Phase 11

SEC. 1-10-68 PROCEDURES FOR THE FINANCIAL REVIEW AND ANALYSIS OF AN
UNSOLICITED PROPOSAL.

(1) Upon receipt of an unsolicited proposal, Augusta, Georgia shall:

(a)

(b)

(©)

(d)

Send the proposer an acknowledgement of receipt of the unsolicited proposal and
provide that Augusta, Georgia will conduct a review of that proposal and either
(a) reject the unsolicited proposal or (b) accept the unsolicited proposal and seek
competing bids for the proposed project as required pursuant to the Guidelines
and the PPFIA;

Augusta, Georgia utilizes a Six-phase process to evaluate unsolicited proposals.
To assist in the evaluation process, two committees will be established. The first
is an Advisory Committee consisting of not less than three members, all of
whom shall be employees of Augusta, Georgia. (Designees of the Administrator,
Procurement, Finance and Engineering Departments or designees from other
departments depending on the scope of the proposal). To assist in the evaluation
process, an Evaluation Committee will consist of the Advisory Committee and
any designees consisting of not less than three members, other members can
include individuals with diverse skill sets to adequately review the proposal;
decide whether it will engage independent advisors, to assist (and not be a
member of) the Evaluation Committee in its review of the unsolicited proposal,
which may include an attorney, financial advisor, architectural and/or engineering
consultant or other advisers or consultants

Decide whether it will engage independent advisors, as provided in AUGUSTA,
GA CODE Sec. 1-10-69 below, to assist (and not be a member of) the Evaluation
Committee in its review of the unsolicited proposal, which may include an
attorney, financial advisor, architectural and/or engineering consultant or other
advisers or consultants; and

Provide the proposer with the proposed Local Government fee estimate to be paid
by the proposer to cover the costs of processing, reviewing and evaluating the
unsolicited proposal, as calculated in AUGUSTA, GA CoDE Sec. 1-10-70 below.

(2) The Evaluation Committee, together with any independent advisors, shall perform the
following financial review and analysis of the unsolicited proposal:

()
(b)
(©)

(d)
(€)
()

(9)

A cost-benefit analysis;

Evaluation of the public need for or benefit derived from the qualifying project;
Evaluation of the estimated cost of the qualifying project for

reasonableness in relation to similar facilities;

Evaluation of the source of funding for the project;

Consideration of plans to ensure timely development or operation;

Evaluation of risk sharing, including cost or completion guarantees, added value,
or debt or equity investments by the private entity; and

Consideration of any increase in funding, dedicated revenue source, or other
economic benefit that would not otherwise be available.

After reviewing the proposal, the Evaluation Committee shall make a recommendation to the governing
body of the Augusta, Georgia (the Board of Commission) to reject or accept the unsolicited proposal.
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NOTE: Discussions between local governments and the proposer about the need for infrastructure
improvements shall not limit the ability of a local government to later determine to use standard
procurement procedures to meet its infrastructure needs. The local government retains the right to reject
any proposal at any time prior to the execution of an interim or comprehensive agreement.

SEC. 1-10-69 CRITERIA FOR IDENTIFYING AND APPOINTING INDEPENDENT
ADVISORS.

Unsolicited proposals, which have technical, complex or specialized information, may require additional
support from one or more third-party independent advisors to assist in their evaluation and review.
Independent advisors may include attorneys, financial advisors, engineering consultants or other advisers
or consultants as determined by Augusta, Georgia, in its sole discretion, to be reasonably required to
review any unsolicited proposal. Independent advisors shall have no affiliation with the private entity
submitting an unsolicited proposal.

SEC. 1-10-70 CRITERIA FOR DETERMINING FEES.

A private entity assumes all risk in submission of an unsolicited proposal, and Augusta, Georgia shall not
incur any obligation to reimburse a private entity for any costs, damages, or loss of intellectual property
incurred by a private entity in the creation, development, or submission of a proposal or unsolicited
proposal for a qualifying project.

Augusta, Georgia shall charge and retain an initial proposal-processing fee equal to $100 to be paid by the
proposer prior to the review of an unsolicited proposal.

In addition, the Augusta, Georgia may charge and retain a reasonable fee to cover the costs of reviewing
and evaluating an unsolicited proposal. If it is determined by Augusta, Georgia that one or more
independent advisors shall be engaged to assist the Evaluation Committee in its review of the unsolicited
proposal, as provided in Augusta, GA Code Sec. 1-10-69 above, fees of all such independent advisors
shall be paid by the proposer. The estimated fees of Augusta, Georgia and such independent advisors
shall be provided to the proposer for approval prior to the engagement of such advisors to review the
proposal or the review and evaluation of an unsolicited proposal.

SEC. 1-10-71 PROCEDURES FOR DETERMINING RELEASE OF INFORMATION IN
UNSOLICITED PROPOSAL.

Augusta, Georgia, in its sole discretion, may use any portion of an unsolicited proposal in
preparing a request for proposal as described in AUGUSTA, GA CoDE Sec. 1-10-72 below.

Phase 111

SEC. 1-10-72 REQUEST FOR PROPOSALS.

Within sixty (60) days of receipt of a recommendation from the Evaluation Committee as provided in
AUGUSTA, GA CoDE Sec. 1-10-68 above, the Board of Commission shall decide whether to approve or
reject such unsolicited proposal. If The Board of Commission approves the unsolicited proposal, it shall
seek competing proposals for the qualifying project, by issuing a request for proposal due in not less than
one hundred twenty (120) days.

The request for proposal shall include the criteria for selecting among competing proposals as provided
in AUGUSTA, GA CoDE Sec. 1-10-74 below.
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