Appendix E: Unsolicited Proposals Briefing Note Template

[Date]
[Ref]

[Unsolicited Proposal Title]
[Unsolicited Proposal
Summary]

Decision Matrix

Criteria (\[o} Yes

1. Does the proposal directly conflict with a stated Government policy position?

2. Isthere an existing Government process/procedure in place to manage this proposal?

3. Isthe proposal unique in its value offering to justify a dedicated process?

4. Does the proposal inhibit or stifle competition in Augusta, Georgia Procurement Code?

5. Does the proposal require a change to or impact the Government in a way that can be considered too
complex or inhibits Government’s ability to complete it in a timely manner?

6. Has the proposal been rejected before by Government? Has the proposal or context materially
changed?

[Reason for acceptance] / [Reason for rejection]
[Any recommendation for the Unsolicited Proposals Evaluation Committee to consider, e.g.:

e Additional attendance by other Directors whose directorates are materially impacted by the
unsolicited proposal; and/or

e Request input/advice from other Directors whose directorates are broadly impacted by the
unsolicited proposal; and/or

e Request input/advice from Commission Committee for Unsolicited Proposals that
have a whole-of- government impact; and/or

e Any clarification or information requirements to be sought from the Proponent.]
[Note: this appendix is for content guidance only]
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