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BUDGET SUMMARY BY 

FUND 

 



AUGUSTA, GEORGIA 

FY 2015 BUDGET

ALL FUNDS 

10/21/2014

Fund Rev/Exp Revenues Expenditures Rev/Exp 2015

Number Fund Name FY 2014 FY 2015 FY 2015 Difference

GENERAL FUNDS

101 General Fund                                                       87,294,410 89,183,330 89,183,330 0

273 Law Enforcement 58,420,730 57,838,350 57,838,350 0

Total General Fund/Law Enforcement 145,715,140 147,021,680 147,021,680 0

104 Port Authority 82,500 90,640 90,640 0

SPECIAL REVENUE FUNDS

203 Life Skills Mentoring Court 7,000 7,000 7,000

204 DUI Court 347,350 355,900 355,900 0

205 Drug Court 171,130 174,270 174,270 0

207 5% Crime Victim's Asst Program 323,880 326,290 326,290 0

208 Supplemental Juvenile Services 15,000 15,000 15,000 0

209 DA 5% CVAP 100,250 120,250 120,250 0

211 Federal Drug Forfeitures 200,000 200,000 200,000 0

212 State Drug Forfeitures 250,000 250,000 250,000 0

213 K-9 Forfeitures 20,000 0 0 0

215 Wireless Phase 672,980 582,630 582,630 0

216 Emergency Telephone Response 3,979,230 4,223,470 4,223,470 0

217 Building Inspections Fund 1,374,150 1,396,710 1,396,710 0

220 Grants 8,717,710 2,683,380 2,683,380 0

221 Housing & Neighborhood Development 10,455,570 9,884,390 9,884,390 0

222 Urban Development Action Grant 0 1,280 1,280 0

231 Board of Appeals 26,200 26,200 26,200 0

235 TSPLOST 25% Discretionary 4,935,000 5,200,000 5,200,000 0

261 NPDES Permit Fees 120,000 120,000 120,000 0

271 Urban Services District 14,697,690 10,157,740 10,157,740 0

272 Capital Outlay 5,417,260 3,887,890 3,887,890 0

274 Fire Protection 25,004,640 24,414,220 24,414,220 0

275 Occupation Tax 3,398,700 3,440,760 3,440,760 0

276 Street Lights 5,431,800 5,068,490 5,068,490 0

277 Downtown Development Authority 165,100 164,120 164,120 0

278 Sheriff Capital Outlay Grant 300,000 100,000 100,000 0

281 Convention Center 1,300,000 1,300,000 1,300,000 0

291 TAD 1 50,000 0 0 0

292 TAD 2 726,610 726,610 726,610 0

293 TAD 3 5,470 6,820 6,820 0

296 Promotion Richmond County 5,235,000 5,335,000 5,335,000 0

297 Transportation and Tourism 1,120,510 850,000 850,000 0

298 Urban Redevelopment Projects 3,000,000 1,000,000 1,000,000 0

CAPITAL PROJECT FUNDS

322 Special 1% Sales Tax, Phase II 1,851,620 503,820 503,820 0

323 Special 1% Sales Tax, Phase III 12,164,260 10,183,980 10,183,980 0

324 Special 1% Sales Tax, Phase IV 23,623,070 20,416,270 20,416,270 0

325 Special 1% Sales Tax, Phase V 16,722,030 14,753,300 14,753,300 0

326 Urban SPLOST, Phase II 150,880 150,500 150,500 0

327 Urban SPLOST, Phase III 215,260 217,330 217,330 0

328 SPLOST Phase VI 113,174,470 102,838,610 102,838,610 0

335 Capital Projects for Public Roads 3,227,930 1,500,000 1,500,000 0

371 T-SPLOST 9,398,950 5,290,000 5,290,000 0

DEBT SERVICE FUNDS 0

421 Coliseum Authority Revenue Bonds 2010 1,740,950 1,761,500 1,761,500 0

432 G/O Sales Tax Bonds 09 5,622,000 12,273,000 12,273,000 0

433 G/O Sales Tax Bonds 10 7,914,000 5,815,000 5,815,000 0

ENTERPRISE FUNDS 0

506 Water & Sewerage 136,484,810 145,903,060 145,903,060 0
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AUGUSTA, GEORGIA 

FY 2015 BUDGET

ALL FUNDS 

10/21/2014

Fund Rev/Exp Revenues Expenditures Rev/Exp 2015

Number Fund Name FY 2014 FY 2015 FY 2015 Difference

507 Water & Sewerage-Renewal & Extension 23,706,460 18,500,280 18,500,280 0

508 1996 W & S Bond Fund 4,809,190 4,823,800 4,823,800 0

509 2000 Bond Series 7,055,340 7,064,490 7,064,490 0

510 W&S Bond 2002 Series 9,698,030 9,442,080 9,442,080 0

511 W&S Bond 2004 Series 11,675,850 10,360,930 10,360,930 0

512 W&S Bond 2012 Series 40,598,130 22,464,460 22,464,460 0

513 W&S Taxable Rev Bds Series 2013 1,915,300 1,761,010 1,761,010 0

514 W&S Bond 2014 Series 0 6,208,140 6,208,140 0

541 Waste Management Fund 14,477,930 14,373,340 14,373,340 0

542 Garbage Collection Fund 22,793,430 21,966,670 21,966,670 0

543 Waste Management 2004 Bonds 1,025,980 1,024,320 1,024,320 0

544 Solid Waste Revenue Bond Series 2010 686,760 691,730 691,730 0

546 Augusta Public Transit System 4,819,490 5,270,270 5,270,270 0

547 Transit Capital Grants 12,651,860 13,230,290 13,230,290 0

551 Augusta Regional Airport 40,337,210 36,511,470 36,511,470 0

552 Daniel Field 320,910 211,490 211,490 0

INTERNAL SERVICE FUNDS 0

611 Risk Management 2,490,780 2,443,600 2,443,600 0

616 Employee Health Benefits Fund 24,242,650 24,274,050 24,274,050 0

621 Workers Compensation Fund 3,058,200 3,062,430 3,062,430 0

622 Unemployement Fund 300,000 230,000 230,000 0

623 Long-Term Disability Insurance 235,030 245,620 245,620 0

626 Fleet Operations & Management 5,440,160 4,484,940 4,484,940 0

631 GMA Lease Program 2,303,300 2,554,240 2,554,240 0

TRUST & AGENCY FUNDS 0

761 1945 Pension Fund 1,060,000 1,060,000 1,060,000 0

763 Urban 1949 Pension Plan 6,350,000 6,350,000 6,350,000 0

764 Other Urban Pension Plans 1,752,500 1,652,500 1,652,500 0

791 Exp Trust Fund-Perpetual Care 77,940 77,940 77,940 0

792 Exp Trust Fund-Joseph Lamar 180 180 180 0

0

950 Urban Redevelopment Agency 3,912,040 10,501,600 10,501,600 0

TOTAL 823,450,750$     781,578,980$   781,578,980$   -$                  
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TAB 2 

 

 

 

RECOMMENDED 

 

ADJUSTMENTS 



Augusta Georgia

2015 Budget

Recommendations to Balance Funds

101/273 General Fund / Law Enforcement

Revenue Enhancements

Payment in Lieu of Franchise Fees 1,809,000$ 

Total Revenue Enhancements 1,809,000$ 

Cost adjustments

Sheriffs salary increases 1,600,000   

Organizational assessment 200,000       

Compensation / Organizational Adjustments 700,000       

Storm Water Fees (1,250,000)  

25% reduction in funds to non mandated Agencies (650,000)     

Personnel - TAB 5 683,250       

Program Enhancements - TAB 5 515,000       

Total Cost Adjustments 1,798,250   

Funds Available 10,750$       

104 Port Authority

Revenue Adjustments

Fund Balance Appropriation 57,640        

204 DUI/Accountability Court

Revenue Adjustments

Fund Balance Appropriation 39,200        

261 NPDES

Revenue Adjustments

Fund Balance Appropriation 100,000      

271 Urban Service District

Revenue Adjustments

Fund Balance Appropriation 65,580        

552 Daniel Field

Revenue Adjustments

Fund Balance Appropriation 126,540      
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TAB 5 

 

 

PROGRAM 

ENHANCEMENTS 
NEW PERSONNEL 

NEW PROJECTS/ADDITIONAL FUNDING 

NEW CAPITAL REQUESTS 



AUGUSTA, GEORGIA 

2015 NEW PERSONNEL/UPGRADES
OBJECT ADMINISTRATOR

DEPARTMENT NAME ORG KEY CODE JOB TITLE GRADE BASE BENEFITS TOTAL RECOMMEND

Mayor 101-01-3110 6011150 Upgrade 1 position and add additional position - request by Mayor Elect 46,260.00 14,976.47 61,236.47

Board of Elections 101-01-4110 6011150 Upgrade (2) Deputy Clerk positions from grade 39 to grade 42 39 to 42 4,911.24 679.22 5,590.46 5,590.46

101-01-4110 6011150 Upgrade (2) Coordinator positions from grade 43 to grade 44 43 to 44 3,050.26 421.85 3,472.11 3,472.11

9,062.58

Procurement 101-01-5170 6011150 Secretary / Scanner 40 23,901.67 11,831.77 35,733.44

Clerk of Commission 101-01-1310 6011150 Administrative Assistant/Deputy Clerk II  Administrator recommends position grade 46 47 36,404.17 13,590.25 49,994.42 47,946.71

101-01-1310 6011150 Records Management Clerk 43 28,173.00 12,432.53 40,605.53 40,605.53

90,599.95

Human Resources 101-01-5510 6011150 Compensation Specialist II 50 42,376.85 14,430.30 56,807.15 56,807.15

101-01-5510 6011150 Employment Specialist I 48 38,293.86 13,856.03 52,149.89

101-01-5510 6011150 Benefits Coordinator (3 @ 34,608.96 each)     Administrator recommends 2 postitions 46 103,826.88 40,013.25 143,840.13 95,893.42

252,797.18

Tax Assessor 101-01-5710 6011150 Property Appraiser Trainee (3 @ 26,855.08 each) 42 80,565.24 36,741.50 117,306.74

101-01-5710 6011150 DOR Certification adjustments 50,000.00 7,032.50 57,032.50 57,032.50

174,339.24

Augusta 311 101-01-6120 6011150 Customer Service Representative I 40 23,901.67 11,831.77 35,733.44

Facilities Maintenance - MB 101-01-6211 6011150 Custodian II 33 16,842.26 10,838.86 27,681.12

101-01-6211 6011150 Skilled Maintenance Worker 40 23,901.67 11,831.77 35,733.44

Facilities Maintenance - Construction 101-01-6420 6011150 Construction Clerk 38 21,620.01 11,510.85 33,130.86

Facilities Maintenance - CBWDC 101-01-6213 6011150 HVAC Tech I 43 28,173.55 12,432.61 40,606.16

137,151.59

District Attorney 101-02-1310 6011150 5% increases for 19 F/T employees 40,541.85 5,702.21 46,244.06

101-02-1310 6011150 5% increases for 15 Supplemental employees 52,600.00 4,023.90 56,623.90

101-02-1310 5239110 5% increases for 10 State Paid City Reimbursed employees 33,200.00 2,539.80 35,739.80

138,607.76

State Court 101-02-1410 6011150 Class A Deputies (2 @ 28,173.55 each) 43 56,347.10 24,865.22 81,212.32 81,212.32

Clerk of Civil Court 101-02-1613 6011150 Deputy Clerk (2 @ 22,731.59) 39 45,463.18 23,334.40 68,797.58

Public Defender - Juvenile Court 101-02-2509 6011150 2% raises for 2 Assistant Public Defenders 2,084.00 293.11 2,377.11

RCCI 101-03-3211 6011150 Upgrade Corporal (Work Detail Supervisor) from a 43 to a 44 43 to 44 3,109.78 437.39 3,547.17

101-03-3211 6011150 RCCI Pay Adjustments 137,890.89 19,394.35 157,285.24 157,285.24

160,832.41

Animal Services 101-03-9110 6011150 Salary adjustments based on Market Analysis 234,443.12 32,974.42 267,417.54

Engineering 101-04-1110 6011150 Certification and Career Ladders 24,000.00 3,375.60 27,375.60

Engineering - Maintenance 101-04-1260 6011150 Concrete Crews  (3 crews w/3 FT @ 26,855.08 each) 42 241,695.72 110,224.50 351,920.22

101-04-1260 6011150 Grading Crews  (3  crews w/ 3 FT @ 26,855.08 each) 42 241,695.72 110,224.50 351,920.22

101-04-1260 6011150 Grade All Crew ( 3 crews w/ 4 FT @ 26,855.08 each) 42 322,260.96 146,966.00 469,226.96

101-04-1260 6011150 Vac Con Crews (3 crews w/ 2 FT @ 26,855.08 each) 42 160,932.48 73,455.15 234,387.63

101-04-1260 6011150 Downtown Maintenance Crews (2 crews w/ 7 FT @ 26,855.08 each) 42 375,971.12 171,460.34 547,431.46

1,954,886.50
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AUGUSTA, GEORGIA 

2015 NEW PERSONNEL/UPGRADES
OBJECT ADMINISTRATOR

DEPARTMENT NAME ORG KEY CODE JOB TITLE GRADE BASE BENEFITS TOTAL RECOMMEND

Traffic Engineering 101-04-1710 6011150 Tree Crews (3 crews w/ 3 FT @ 26,855.08 each) 42 241,695.72 110,224.50 351,920.22

101-04-1710 6011150 Pothole / Paving Crews (3 crews w/6 FT @ 26,855.08 each) 42 483,391.44 220,449.01 703,840.45

1,055,760.67

Recreation 101-06-1110 6011150 Landscape Architect 53 52,599.31 15,868.09 68,467.40

101-06-1214 6011150 F/T employee for Mobile Playground Expansion 35,000.00 13,392.75 48,392.75

101-06-1225 6011150 $1.50/hr raise for Lifeguards 12,690.00 970.79 13,660.79

101-06-1495 6011150 7.5% raise for Special Events Manager 3,420.15 481.04 3,901.19

134,422.13

Code Enforcement 101-07-2910 6011150 Certification and Career Ladders 10,338.00 1,454.04 11,792.04

Disadvantaged Business Enterprise 101-07-7110 6011150 Contract Compliance Officer 47 35,904.17 13,519.92 49,424.09

Equal Employment Opportunity 101-07-7120 6011150 Upgrade EEO Administrative Assistant III to EEO Specialist 44 to 47 5,120.84 708.21 5,829.05

Total by Fund 4,755,388.70      545,845.45

Marina 104-06-1711 6011150 Part Time salaries for Marina Operations 30,000.00 2,295.00 32,295.00

Emergency Telephone 216-03-7110 6011150 Call Takers (12 @ 23,901.67 each)   Administrator recommends 4 positions 40 286,820.04 125,041.24 411,861.28 137,287.09

216-03-7110 6011150 Salary adjustments based on Market Analysis 25,000.00 3,516.25 28,516.25

216-03-7110 6011150 Retention Pay 31,000.00 4,360.15 35,360.15

216-03-7110 6011150 5% salary increases for all employees 117,500.00 16,526.38 134,026.38

216-03-7110 6011150 Director compensation adjustment based on Market Analysis (per HR Director) 11,502.00 1,617.76 13,119.76

216-03-7110 6011150 Certification and Career Ladders 20,560.84 2,891.88 23,452.72

Total by Fund 646,336.53 137,287.09
216-03-7110 6011150 3% salary increases for all employees 70,500.00 9,915.83 80,415.83

216-03-7110 6011150 4% salary increases for all employees 94,000.00 13,221.10 107,221.10

Building Inspections 217-07-2210 6011150 Certification and Career Ladders 11,314.70 1,591.41 12,906.11

Sheriff's Department 273-03-1240 6011150 (2) Records Clerk 40 23,901.67 20,301.77 44,203.44

273-03-1210 6011150 Salary Increase Investigator to Senior Investigator 33,359.82 2,545.35 35,905.17

273-03-1222 6011150 Salary Increase Senior Investigator to Inspector 15,924.22 1,215.02 17,139.24

273-03-2511 6011150 Salary Increase Basic Jailer to Certified Jailer 14,654.64 2,026.74 16,681.38

Total by Fund 113,929.23

Fire Department * 274-03-5210 6011150 Mandated Sgt/Engineer 45 38,233.43 13,847.53 52,080.96 52,080.96

* 274-03-5210 6011150 Mandated Firefighter II (2 @ 30,000 each)        43 60,000.00 25,379.00 85,379.00 85,379.00

* 274-03-5210 6011150 EMT Supplement for mandated positions 3,600.00 506.34 4,106.34 4,106.34

Total by Fund 141,566.30 141,566.30

SPLOST Recreation Project Admin 328-10-1110 6011150 Upgrade Planning & Development Manager 54 to 58 13,660.00 1,921.28 15,581.28

TIA Project 371-04-1110 6011150 Lead Operations Manager - Engineering 57 74,133.92 18,896.94 93,030.86

371-04-1110 6011150 Lead Operations Manager - Construction 57 74,133.92 18,896.94 93,030.86

371-04-1110 6011150 Lead Operations Manager - Land Acquisition 57 70,910.71 18,443.59 89,354.30

371-04-1110 6011150 Accountant I 47 36,404.17 13,590.25 49,994.42

371-04-1110 6011150 Roadway & Drainage Senior Inspector (3 @ 39,800.30 each) 46 119,400.90 42,203.74 161,604.64

371-04-1110 6011150 Senior Surveyor 48 38,293.86 13,856.03 52,149.89

Total by Fund 539,164.96
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AUGUSTA, GEORGIA 

2015 NEW PERSONNEL/UPGRADES
OBJECT ADMINISTRATOR

DEPARTMENT NAME ORG KEY CODE JOB TITLE GRADE BASE BENEFITS TOTAL RECOMMEND

Utilities - Construction & Maintenance 506-04-3410 6011150 Collection Supervisor I 43 28,173.60 12,432.62 40,606.22

506-04-3410 6011150 Assistant Administrative Manager 45 32,903.52 13,097.88 46,001.40

Utilities - Ft.Gordon 506-04-3430 6011150 Administrative Assistant I 42 26,855.08 12,247.17 39,102.25

506-04-3430 6011150 Distribution Supervisor I  (2 @ 28,173.34 each) 43 56,346.68 24,865.16 81,211.84

506-04-3430 6011150 Distribution Supervisor II  45 32,903.52 13,097.88 46,001.40

506-04-3430 6011150 Distribution System Coordinator 50 42,376.88 14,430.31 56,807.19

Utilities - FM 506-04-3580 6011150 Assistant Facility Manager 50 42,376.88 14,430.31 56,807.19

506-04-3580 6011150 Plant Mechanic I (5 @ 32,903.52 each) 45 164,517.60 65,489.40 230,007.00

506-04-3580 6011150 Plant Mechanic II 47 36,404.17 13,590.25 49,994.42

Utilities - Contingency 506-10-1110 6011150 Increased Responsibilities adjustment 43,370.00 6,099.99 49,469.99

506-10-1110 6011150 Salary Equity 10,630.00 1,495.11 12,125.11

Total by Fund 708,134.00

Augusta Regional Airport 551-08-1112 6011150 Airside Agents (6 @  34,404.17 for April - Dec) 47 168,019.25 74,451.91 242,471.15

551-08-1112 6011150 Airside Operations Agent (32,436 for April - Dec) 47 24,950.77 11,979.33 36,930.10

Total by Fund 279,401.25

* Included In Proposed Budget
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AUGUSTA, GEORGIA 

2015 NEW PROJECTS/ADDITIONAL FUNDING REQUESTS

OBJECT ADMINISTRATOR

DEPARTMENT NAME ORG KEY CODE DESCRIPTION AMOUNT RECOMMEND

Mayor 101-01-3110 6011140 Augusta Regional Collaboration (ARC) Program 100,000

101-01-3110 6011140 Economic Development - additional funding 50,000

101-01-3110 6011140 Education & Training - additional funding 39,200

Licensing 101-01-5160 6011140 Supplies and Equipment for Satellite Office 5,960

Human Resources 101-01-5510 6011140 HR Rewards & Recognition Program 3,500

101-01-5510 6011140 Vendor Background checks / Education checks 8,000

101-01-5510 6011140 Compensation Consultant - overhaul the entire salary structure 229,000 reference Admin Adjustments

101-01-5510 6011140 Tuition Reimbursement Program 150,000

101-01-5510 6011140 Augusta Salary increases 500,000 reference Admin Adjustments

Public Defender - Superior Court 101-02-2510 6011140 Contract Labor Increase (2% for state paid employees) 35,530

Public Defender - State Court 101-02-2511 6011140 Contract Labor Increase (2% for state paid employees) 18,840

Animal Control 101-03-9110 6011140 Disaster Preparedness (various supplies, etc) 10,000 5,000

Facilities - In House Projects 101-01-6214 6011140 R&M for all Dugouts under Recreation, Parks  & Facilities 15,000

101-01-6214 6011140 R&M for all Building/Structures under Recreation, Parks  & Facilities 100,000

Maintenance 101-04-1260 6011140
Engineering Maintenance Services - Roadway, Retention Pond, Ditch, Right Of Way 

Maintenance & Stormwater Assessment
4,000,000 150,000

Traffic Engineering 101-04-1710 6011140 Speed Hump Program - speed hump districts 50,000

101-04-1710 6011140 Guardrail Program - to maintain guardrails throughout ARC 50,000 50,000

101-04-1710 6011140 Trees 1,000,000 150,000

Recreation 101-06-1110 6011140 Workplace Safety Program 59,500

101-06-1214 6011140 Mobile Playground Expansion 5,000

101-06-1214 6011140 Youth & Senior Travel 41,000

101-06-1214 6011140 ACT - Teen Initiative 25,000

101-06-1495 6011140 Security Services 60,000 60,000

TBD Diamond Lakes Campground 22,000

Forestry 101-07-1311 5311420 Safety Supplies - Welding Protection Pack, Heated Jacket Kit, Boots 830

101-07-1311 5316110 Small Equipment - Flow Meter, Grizzy Cooler, Airless Sprayer 890

Code Enforcement 101-07-2910 6011140 Demolition of unsafe structures 465,000

General Fund Total 7,044,250 415,000
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AUGUSTA, GEORGIA 

2015 NEW PROJECTS/ADDITIONAL FUNDING REQUESTS

OBJECT ADMINISTRATOR

DEPARTMENT NAME ORG KEY CODE DESCRIPTION AMOUNT RECOMMEND

Emergency Telephone 216-03-7110 6011140 R&M Contract Equipment (Rave Eyewitness from AT&T for Gov't) 30,000

Building Inspections 217-07-2210 6011140 Supplies and Equipment for Satellite Office 17,630

Sheriff-Training Range 273-03-1410 6011140 Wellness Program 56,550

Transit * 546-10-1110 6011140 Fort Gordon Pilot Program 100,000 100,000

* Included In Proposed Budget
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AUGUSTA, GEORGIA

2015 CAPITAL REQUESTS

OBJECT TOTAL 

DEPARTMENT NAME ORG KEY CODE DESCRIPTION AMOUNT BY DEPT

IT - Business Application Srvs Management 272-01-5410 5316230 Tablets for IT Project Leaders 6,000

6,000

IT - CJIS Group 272-01-5410 5311915 HD Webcams for Gun Permits 400

272-01-5410 5316120 Telephones < 500 for Public Defender 1,500

272-01-5410 5316121 Wireless Headsets for Probate 3,000

272-01-5410 5316160 PC for Civil & Magistrate Court Counter 900

272-01-5410 5316160 Kiosk Computer for Probate Court 900

272-01-5410 5316230 Laptops for RCCI 1,500

272-01-5410 5316230 Laptops for DA 7,500

272-01-5410 5316230 Tablets for Probate Court 15,000

272-01-5410 5316250 Scanners for Civil & Magistrate Court Counters 900

272-01-5410 5316250 Projector for RCCI 500

272-01-5410 5316250 Scanner for RCCI 900

272-01-5410 5316250 Scanners for Probate Court 25,000

272-01-5410 5316260 Printer for Probate Court 500

272-01-5410 5424330 Microfilm Reader for Probate Court 10,000

272-01-5410 5424910 Wiring for Probate Court 5,000

272-01-5410 5424910 WiFi for Public Defender 2,000

272-01-5410 5424910 Printers for Public Defender 600

76,100

IT - Client Support 272-01-5410 5316220 2015 PC Replacements 310,000

272-01-5410 5316230 2015 Laptop Replacements 75,000

272-01-5410 5316250 2015 Scanner Replacements 53,000

272-01-5410 5316260 2015 Printer Replacements 101,000

272-01-5410 5424210 Track It Replacement 125,000

664,000

IT - Finance 272-01-5410 5316120 Phones (3) for HR Specialist & Phones (3) for Procurement 1,800

272-01-5410 5316160 PC (3) for HR Specialist & PC (1)  for Engineering 3,600

272-01-5410 5316230 Surface Pro for Finance 1,500

272-01-5410 5316250 HR Short Arm Projection Solution 5,000

272-01-5410 5316250 HR Scanner for EDMS 3,000

272-01-5410 5316250 Scanner for Procurement 3,000

272-01-5410 5316250 Finance Monitors (13) 2,300

272-01-5410 5316260 Color Printer for 311 1,000

272-01-5410 5424220 OneSolution Contract Management 7,000

272-01-5410 5424220 Logicalis Wall Board for 311 15,000

43,200

IT - GIS Group 272-01-5410 5316170 Rotary Paper Cutter 600

272-01-5410 5424910 Format Scanner 5,000

5,600
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AUGUSTA, GEORGIA

2015 CAPITAL REQUESTS

OBJECT TOTAL 

DEPARTMENT NAME ORG KEY CODE DESCRIPTION AMOUNT BY DEPT

IT - Infrastructure Group 272-01-5410 5223110 Infrastructure Redundancy II 200,000

272-01-5410 5232119 Network Assessment 15,000

272-01-5410 5424210 Virtual Hardware for Servers 300,000

272-01-5410 5424230 Expansion of Virtual Environment 300,000

815,000

IT - Radio 272-01-5410 5316230 Laptop Replacement 350,000

272-01-5410 5316230 Laptops for Radio Program 1,500

272-01-5410 5311916 XP Upgrade 50,000

401,500

IT - System 272-01-5410 5316230 Android Tablet 1,500

272-01-5410 5424210 Linux Server 30,000

272-01-5410 5424220 SQL Server Management Software 20,000

272-01-5410 5424230 MSL Tape Subsystem 30,000

81,500

IT - Telephone 272-01-5410 5223110 MobileIron User License 3,900

272-01-5410 5223110 VOIP Phone Replacement 30,000

33,900

IT - Tax & Services Group 272-01-5410 5232119 Recreation - Network Drops (5) 2,000

272-01-5410 5316121 Recreation - Telephone Headsets 1,200

272-01-5410 5316160 WiFi at BOE Warehouse 2,500

272-01-5410 5316160 Animal Control WiFi 5,000

272-01-5410 5316220 Animal Control PC (2) 1,800

272-01-5410 5316220 Planning & Development PC (4) 3,600

272-01-5410 5316220 Recreation - PC (6) for various locations 5,400

272-01-5410 5316220 Tax Assessor's Office Monitors (4) 800

272-01-5410 5316230 Animal MDT 5,000

272-01-5410 5316230 Planning & Development Laptop 1,500

272-01-5410 5316230 Tax Commissioner's Office Surface Pro Tablets (3) 4,500

272-01-5410 5316230 Tax Commissioner's Office All in One Computers (10) 8,000

272-01-5410 5316240 Tax Commissioner's Office Adobe Creative Suite 6 500

272-01-5410 5316250 Animal Control Projector 500

272-01-5410 5316250 Animal Control Video Recorder 800

272-01-5410 5316250 Board Of Election Scanners (3) 2,550

272-01-5410 5316260 Animal Control Laser Printer 500

272-01-5410 5316260 Clerk Of Court Printers (5) 7,500

272-01-5410 5316260 Recreation - Desktop Printer 250

272-01-5410 5316260 Recreation - Color Laser Printer 750

272-01-5410 5316260 Tax Commissioner's Office Printer 550

272-01-5410 5424210 Planning & Development Server 20,000

272-01-5410 5424220 Clerk Of Court Upgrade CDIMS 50,000

272-01-5410 5424220 Planning & Development City View Planning Module 50,000

272-01-5410 5424220 Tax Commissioner's Office & Tax Assessor's Office New Software 3,000,000

272-01-5410 5424220 Recreation - Upgrade to ActiveNet 25,000
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IT - Tax & Services Group 272-01-5410 5424220 Tax Commissioner's Office Call Center Wallboard 15,000

272-01-5410 5424330 Clerk Of Court Scanners (5) 27,500

272-01-5410 5424330 Tax Assessor's Office Microfilm Reader 8,000

272-01-5410 5424510 Planning & Development Smartboard 12,000

272-01-5410 5424510 Tax Assessor's Office Smartboard 12,000

3,274,700

IT Grand Total 5,401,500

Human Resources 272-01-5510 5424220 Software 8,000

8,000

Clerk of Superior Court 272-02-1210 5424220 Upgrade Real Estate Program 140,000

272-02-1210 5424220 E-Filing for Real Estate 50,000

272-02-1210 5424220 Convert Reels to Digital Images 50,000

240,000

Probate Court 272-02-1810 5413120 Office Renovations 20,000

20,000

Animal Services 272-03-9110 5413120 Resurface Kennel Floors 25,000

25,000

Recreation 272-06-1110 5421120 (2) Toro Groundmaster 5910 Zero Turn Mowers 190,000

272-06-1110 5412110 Chain link fence replacement for 1,000+ acres 75,000

272-06-1110 5413120 HVAC replacements 75,000

272-06-1110 5319120 ADA Compliance 100,000

272-06-1110 5319120 Repainting of Facilities 60,000

500,000

Engineering 272-04-1110 5212115 PH Probe Upgrade 50,000

272-04-1110 5212115 Handheld Data Collector 25,000

272-04-1110 5212115 Data Collection 55,000

272-04-1110 5212115 Misc small Projects 50,000

272-04-1110 5422210 Ford Trucks (4 @ $26,000 each) 104,000

284,000

Maintenance 272-04-1260 5422910 Pothole Patcher (2 @ $160,000 each) 320,000

272-04-1260 5422510 Excavator 200,000

272-04-1260 5422910 Dump Truck (10 @ $115,000 each) 1,150,000

272-04-1260 5422510 Grade All  (3 @ $390,000 each) 1,170,000

272-04-1260 5422510 Vac Con  (3 @ $335,000 each) 1,005,000

3,845,000

Emergency Telephone 216-03-7110 5413120 Roof Replacement 100,000

100,000
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Housing & Community Development 221-07-3110 5422110 New Vehicle for Department 30,000

30,000

Sheriff - CID 273-03-1210 5422110 Crime Scene Equipment Truck 45,970

45,970

Sheriff - Traffic Division 273-03-1310 5316210 (2) Dragon Eye Lidar 4,300

273-03-1310 5316210 (2) Stalker Radar for traffic cars 5,830

273-03-1310 5316210 (2) Stalker Radar for motorcycles 6,230

273-03-1310 5432110 License Plate Reader 19,170

35,530

Sheriff - Police Training 273-03-1410 5426110 (2) Network Solution for Myers, Administration, Range, K-9 and EVOC Buildings 84,280

84,280

Sheriff - Special Operations 273-03-TBD 5413120 Renovation for Special Operations Building 250,000

250,000

Fire * 274-03-4110 5422210 Ford Taurus 25,000

* 274-03-4110 5422210 Ford Explorer 33,000

58,000

Utilities - Administration * 506-04-3110 5413110 Building Acqusition 20,000

* 506-04-3110 5413120 Building Renovation 45,000

* 506-04-3110 5422210 Trucks 262,000

* 506-04-3110 5423110 F & F 12,000

* 506-04-3110 5424210 Servers 30,000

* 506-04-3110 5424230 Peripheral Servers 57,000

* 506-04-3110 5424320 Software 636,000

* 506-04-3110 5424510 Peripheral Equipment 75,000

* 506-04-3110 5426110 Communication Equipment 100,000

1,237,000

Utilities - Customer Service * 506-04-3210 5422210 Trucks 175,000

* 506-04-3210 5424210 Servers 100,000

275,000

Utilities - Messerly Water Plant * 506-04-3310 5425210 Sewer Systems 500,000

500,000

Utilities - Construction & Maintenance * 506-04-3410 5413120 Building Renovation 350,000

* 506-04-3410 5422210 Trucks 26,000

* 506-04-3410 5422510 Heavy Equipment 135,000

* 506-04-3410 5422910 Other Vehicles 9,000

* 506-04-3410 5424130 Peripherals - Mainframes 85,000

* 506-04-3410 5424910 Other Computer System 30,000

* 506-04-3410 5425110 Water System 50,000

* 506-04-3410 5425210 Sewer System 50,000

735,000
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Utilities - Ft. Gordon * 506-04-3430 5422210 Trucks 80,000

* 506-04-3430 5424130 Peripherals - Mainframes 7,000

* 506-04-3430 5425110 Water System 50,000

* 506-04-3430 5425210 Sewer System 50,000

187,000

Utilities - Raw Water Production * 506-04-3510 5422210 Trucks 30,000

* 506-04-3510 5422910 Other Vehicles 14,000

* 506-04-3510 5425110 Water System 168,000

212,000

Utilities - Surface Treatment * 506-04-3520 5412110 Site Improvement 20,000

* 506-04-3520 5413110 Building Acqusition 110,000

* 506-04-3520 5413120 Building Renovation 75,000

* 506-04-3520 5425110 Water System 988,000

1,193,000

Utilities - Max Hicks Plant * 506-04-3540 5413110 Building Acqusition 80,000

* 506-04-3540 5413120 Building Renovation 260,000

* 506-04-3540 5422910 Other Vehicles 15,000

* 506-04-3540 5424510 Peripheral Equipment 162,000

* 506-04-3540 5425110 Water System 683,000

1,200,000

Utilities - Facilities Maintenance * 506-04-3580 5421110 Machinery & Equipment 284,000

* 506-04-3580 5422210 Trucks 260,000

* 506-04-3580 5424130 Peripherals - Mainframes 20,000

* 506-04-3580 5424910 Other Computer System 100,000

* 506-04-3580 5425110 Water System 930,000

* 506-04-3580 5425210 Sewer System 545,000

* 506-04-3580 5426110 Communication Equipment 7,000

2,146,000

Utilities - WS Construction & Maintenance * 507-04-3410 5425110 Water System 2,813,360

2,813,360

Utilities - Sewer System Construction & Maint * 507-04-3420 5425210 Sewer System 2,397,020

2,397,020

Utilities - Combined W & S System * 507-04-3490 5413110 Building Acqusition 500,000

* 507-04-3490 5424120 Software 627,360

* 507-04-3490 5424510 Peripheral Equipment 100,000

1,227,360

Utilities - Water Systems Project * 511-04-3410 5411120 Right Of Way Acquisitions 8,750

8,750

Utilities - Sewer System Project * 511-04-3420 5411120 Right Of Way Acquisitions 12,090

* 511-04-3420 5413130 Building Construction 815,810

827,900
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Utilities - Construction & Maintenance Water * 512-04-3410 5425110 Water Systems 10,433,560

10,433,560

Utilities - Construction & Maintenance  Sewer * 512-04-3420 5425210 Sewer Systems 6,356,890

6,356,890

Solid Waste * 541-04-4210 5421150 Gas Powered Equipment 300,000

* 541-04-4210 5422210 Trucks 250,000

* 541-04-4210 5422510 Heavy Equipment 250,000

* 541-04-4210 5424510 Plotters / Scanners 10,000

* 541-04-4210 5432222 Postclosure 1,600,000

2,410,000

CNG Station * 541-04-4550 5422210 Trucks 100,000

100,000

Solid Waste Collection * 542-04-4110 5411110 Land for CNG Site 500,000

* 542-04-4110 5413130 Building - Large Storage Facility 5,300,000

* 542-04-4110 5414110 Pave Roads to Admin Facility and Shop 1,000,000

* 542-04-4110 5421110 Arm Mower 150,000

* 542-04-4110 5422210 Pick Up Trucks and Grapple Truck 350,000

* 542-04-4110 5422510 Attachments for Skid Steers and Tractors 30,000

* 542-04-4110 5424210 Servers 40,000

* 542-04-4110 5424510 Video Conference Equipment and Update Smartboard 30,000

* 542-04-4110 5423310 Roll of Boxes and Glass Recycle Boxes 150,000

* 542-04-4110 5426130 Environmental Equipment - Carts and Supplies 500,000

8,050,000

ARA - Administration * 551-08-1201 5412110 Site Improvements 5,306,320

551-08-1201 5422110 Vehicles 11,670

5,317,990

ARA - Airside * 551-08-1203 5421110 Machinery & Equipment 107,600

107,600

ARA - Aircraft Services * 551-08-1206 5421110 Machinery & Equipment 17,590

17,590

ARA - Aircraft Rescue & Firefighting * 551-08-1207 5421110 Machinery & Equipment 15,000

15,000

161



AUGUSTA, GEORGIA

2015 CAPITAL REQUESTS

OBJECT TOTAL 

DEPARTMENT NAME ORG KEY CODE DESCRIPTION AMOUNT BY DEPT

ARA - Airport Security * 551-08-1208 5422110 Vehicles 123,000

551-08-1208 5425310 Other 97,900

220,900

ARA Capital Projects I * 551-08-1301 5412110 Site Improvements 573,030

551-08-1301 5421110 Machinery & Equipment 150,000

723,030

ARA Capital Projects II * 551-08-1302 5421110 Machinery & Equipment 723,030

723,030

ARA Capital Projects III * 551-08-1303 5412110 Site Improvement 11,700,400

11,700,400

ARA Capital Projects IV * 551-08-1304 5412110 Site Improvement 424,000

424,000

* Included In Proposed Budget

162


