UNIFIED PLANNING WORK PROGRAM
FOR THE
AUGUSTA REGIONAL TRANSPORTATION STUDY
FISCAL YEAR 204

PREPARED BY THE

AUGUSTA PLANNING AND DEVELOPMENT DEPARTMENT

IN COOPERATION WITH:
AIKEN COUNTY PLANNING AND DEVELOPMENT DEPARTMEN
GEORGIA DEPARTMENT OF TRANSPORTATION,
AND THE

SOUTH CAROLINA DEPARTMENT OF TRANSPORTATION

DRAFT
DECEMBER 2012






UNIFIED PLANNING WORK PROGRAM
FOR THE

AUGUSTA REGIONAL TRANSPORTATION STUDY

FISCAL YEAR 204

PREPARED BYHE

AUGUSTA PLANNING AND DEVELOPMENT DEPARTMENT

IN COOPERATION WITH:
AIKEN COUNTY PLANNING AND DEVELOPMENT DEPARTMENT,
GEORGIA DEPARTMENT OF TRANSPORTATION,
AND THE

SOUTH CAROLINA DEPARTMENT OF TRANSPORTATION

DRAFT
DECEMHEER 2012

The contents of this report reflect the views of the persons preparing the document and those
individuals are responsible for the facts and the accuracy of the data presented herein. The
contents of this report do not necessarily reflect the viers or policies of the Georgia Department of
Transportation, South Carolina Department of Transportation, the Federal Highway Administration,
or the Federal Transit Administration. This report does not constitute a standard, specification, or
regulation.






Resolution goes
here



TABLE OF CONTENTS

INTRODUCTION

1. Purpose of the Unified Planning Work Program

TRANSPORTATION PLANNING PROCESS

Background / Study Area

ARTS Committees

ARTS Staff

Major Transportation Issues

Other Planning Studies Underway oRecently Completed
ARTS TransportationGoals and Objectives

Planning Focus Areas

NoohkrwbdbpE

PROGRAM ADMINISTRATIOMND IMPLEMENTATION
1.1 Program Coordination
1.3 Training /Employee Education
1.6 Unified Planning Work Program

PUBLIC INVOLVEMENT

2.1 Community Outreach / Education

DATA COLLECTION
3.1 Environmental Justice & SocioEconomic Data
3.2 Land Use Monitoring
3.4 Transportation Surveys, Models and Analysis

SYSTEM PLANNING

4.1 Congestion Management
4.2 Transit/ Paratransit

42.1 Program Administration - AugustaPublic Transit

4.2.2 Management & Operations APT

423 Program Administration - Aiken County Transit
425 Transit Project Administration - SC

4.2.6 Coordination of NonEmergency Services SC
4.2.7 Marketing / Public Information - SC

4.2.8 Short Range Transit Planning SC

4.2.9 Long Range Transit Planning SC

o NOOTWwWwWpo N

12
14
15

20

24
26
27

32

34
36
37
40
41
42
43
45



4.2.10 Transit Financial Planning- SC
4.2.11 Environmental Justice / Title VI

4.3 Intermodal Planning
4.4 Air Quality Issues

4.8 GIS /Internet Development and Applications

4.11 Long Range Plan
4.12 Transportation Improvement Program
4.13 Special Transportation Studies

APPENDIX

A. Memorandum of Understanding

B. List of Policy Committee, Technical Coordinating Committee, and
Citizens Advisory Committee Members

FIGURES

Figure 1 - Funding FY 204
Figure 2 - Agency Particition FY 2014

Figure 3 - Proposed Planning Work Schedule

Figure 4 - Planning Focus Areas Matrix

47
49
50
51
53
55
56
58

60

78

82
83
84
85



INTRODUCTION

1.  Purpose of the Unified Planning Work Program

The Unified Planning Work Program (UPWP) is the work program for transportation and transit
administration and planning activities in the Augusta Regional Transportation Study (ARTS) area. The
UPWPincludes an overview of the ARTS transportation planning procesand a description of each work
element to be completed during the fiscal year. The appendix includescopy of the Memorandum of
Understanding (MOU) for the studya list of the members ofthe ARTS committees, and a summary of the
UPWP budget.

Work elements are grouped in the following categories: Program Administration and Implementation,
Public Involvement, Data Collection and System Planningn FY 202, most of the work element activies
will be the same as they have been in past years. Special emphasis will be placedanpleting an update
of the regional longrange transportation plan and other special studiesimplementing local and regional
air quality initiatives and strengthening the public involvement process.

TRANSPORTATION PLANNING PROCESS

1. Background / Study Area

The Augusta Regional Transportation Study (ARTS) is the transportation planning process established for
the Augusta GAz Aiken SC urbanized area. The Fedd-Aid Highway Act of 1962 established the
requirement for transportation planning in urban areas throughout the country. The Intermodal Surface
Transportation Efficiency Act of 1991 (ISTEA)the Transportation Equity Act for the 25t Century, adopted

in 1998, and the Safe, Accountable, Flexible Transportation Equity Act: A Legacy for Users (SAFETBA
enacted on August 10, 2005are the most recent laws extending the federal requirement for transportation
planning. On July 6, 2012, the President signed Moving Ahead for Progress in the 21st Century (N2AR a

bill reauthorizing surface transportation programs through fiscal year 2014.

In keeping with the original federal mandate, the ARTS planning process is cooperative, continuous, and
comprehensive. The ARTS planning process is cooperative because it brings together local elected officials,
state and federal transportation personnel, citizens, and other interested partie® plan and program
transportation projects. ARTS participants continuously evaluate transportation needs and plan for long
term improvements. The ARTS process is comprehensive because it considers all modes of transportation,
including cars, trucks, busesairplanes, railroads, bicycles, and pedestrians.

The ARTS area includes the urbanized part of the Augusta region, as defined by the U. S. Bureau of Census,
plus the area expected to become urbanized over the next twenty yeai$e studyincludes all ofRichmond
County, Georgia, part of Columbia County, Georgia, the Fort Gordon Military Reservation, part of Aiken
County, South Carolina, and part of Edgefield County, South Carolina. Incorporated places within the study
area include the Georgia cities of Agusta, Hephzibah, Blythe and Grovetown, and the South Carolina cities

of Aiken, North Augusta, and Burnettownln 2013 the study area boundaries willchangein response to
growth reflected bythe 2010 Census.

2. ARTSCommittees

The ARTS planning process is guided by four committees: the Policy Committee (PC), the South Carolina
Policy Subcommittee, the Technical Coordinating Committee (TCC), and the Citizens Advisory Committee
(CAC). The Policy Committeeneets quarterly and is responsible for prioritizing projects and making final
decisions on ARTS planning and programming issues. The committee is comprised of local elected officials,
representatives of the Georgia and South Carolina Departments of Transportatiorepresentatives of the
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Federal Highway Administration, Federal Transit Administration, local transit department managersthe
ARTS Project Director, and the Chairman of the CAC. The South Carolina Policy Subcommittee serves in an
advisory capacity to thePolicy Committee, and is responsible for insuring that the South Carolina portion of
ARTS is kept upto-date. The South Carolin&olicy Subcommitteemeets quarterly andis comprised of local
elected officials (voting members), and federal, state and locappointed personnel (nonvoting members).

The Technical Coordinating Committee (TCC) meets/times each year, normally in conjunction with the
Citizens Advisory Committee, and is responsible for completing all technical work related to the ARTS
planning process. The TCC maintains all of the required transportation related documentation, and serves
in an advisory capacity to both the Policy Committee and Citizens Advisory Committee. The TCC is
comprised of transportation engineers, planners, and managefsom the federal, state, and local levels.

The Citizens Advisory Committee (CAC) meets®Btimes each year, normally in conjunction with the TCC,
and is responsible for providing citizen input on all aspects of the ARTS planning process. The CAC is
comprised of citizens from throughout theARTSarea. The role of the CAC is crucial to the success of the
ARTS transportation planning process.

3. ARTS Staff

The AugustaPlanning and Development Department (APDDjs the designated Metropolitan Planning
Organization (MPO) for the ARTS. The Executive Director of thd°’BDis the ARTS Project Director and is
responsible for overall supervision of staff work on the planning process. In addition to staff of theP®D,
employees of the Georgia Department of Trapsrtation (GDOT), the South Carolina Department of
Transportation (SCDOT), the Aiken County Planning and Development Department (ACPDBNd the
Lower Savannah Council of Governments (C®G)are involved in ARTS planning activities. The ACPDD
staff is respnsible for planning activities in the Aiken County part of the study arearhe LSCOG is
responsible for planning and administrative activities for Aiken County TransitPlanners with GDOT and
the SCDOT coordinate statevel aspects of any studies, assisgtith technical analysis, and play a major role
in the development and utilization of the ARTS travel demand model.

4.  Major Transportation Issues

To be effective the ARTS planning process must address transportation issues in the study area. Urban

sbOAx1 AT A T AAO OI 6A1 AAPAT AAT AA Opi1T OEA AQOIITAEI
and the desirability of public transit as an alternative means of transportation. As a result, the following
issues are important to improvingthestudd AOAAG O OOAT OPT OOAOET 1T OUOOAI

e Congestion Management z Alleviating traffic congestion and improving the efficiency of the
existing transportation network is important to the study area. Each year ARTS completes a travel
time survey on area roads and pulighes a Congestion Management System report summarizing the
results of the survey and the status of projects to mitigate congestiofiRecent ecial studies
projects related to congestion management include thaipdate of the ARTS2035 Long Range
Transportation Plan (2010), the Whiskey RoadPowderhouse Road Connector Study (200&nd the
I EEAT  #1 O démhadddmodeiGife WA 1 /78 Corridor Study, the Ndh Side Road Network
Study, the update of the ARTS blcycle and Pedestrian Plan and the Aiken Countgddized Area
Bicycle and Pedestrian Plan

Three studies in progress include Dougherty Road Corridor Study, Highway SC 19 Corridor Study,
and the update of the ARTS Regional ATMS Study. These studies are anticipated to be completed
fall / winter of FY 2014.



e Air Quality z ARTS is a partner in the CSRA Air Qualifliance, aninitiative to proactively improv e
air quality in the AugustaAiken area.The Alliance is comprised of a variety of stakeholders
including business, industry, environmental organiations, neighborhood associations, public
utilities, economic development organiztions agricultural and forestry interests, elected officials,
local, regional and state government agenciedort Gordon and theSavannah River Site The
principal objective of the Alliance is to develop and implement an action plan of local and regional
air quality initiatives. The Alliance has formed three smaller technical groups (Heavyuty Diesel,
Policy and Regulatory, and Education and Outreach) to identify proactiveegts that can be taken at
the local and regional level to reduce the level of fine particulate matter in the atmosphei®. June
2009 a Prescribed Burn subcommittee was formed to share information about smoke management
practices and research in the regiorMajor stakeholders on this subcommittee include Fort Gordon,
the Savannah River Sitethe US Forest Service, state ajuality agencies

The Alliance meets periodically to discuss air quality issues and review air quality data and
conditions. The U. S. Brironmental Protection Agency, South Carolina Department of Health and
Environmental Control, Georgia Environmental Botection Division, South Carolina Department of
Transportation and Georgia Department of Transportation also participate in the Alliancend
provide technical support to the group. Over théast 12-15 yearsARTS has participated in other air
quality initiatives including an air quality task force sponsored by the Augusta Metro Chamber of
Commerce, the Fall Line Air Quality Study, th@zone Early Action Compacind the South @rolina
Transportation Conformity Memorandum of AgreementOver the last couple of years ACPDD staff
have met with other Aiken County stakeholderdo discuss the potential impact of nonattainment
designation on Aiken County industry.

Finally, plans are progressing fora Park & Ridelot, to be located on a 3.4cre parcel of SCDOT
right-of-way in the northwest quadrant of the Exit 5 / Interstate 20 interchangein North Augusta
The project was conceived in @09 and funding was added to the ARTS Transpotation
Improvement Program in June 2010.A design contract was awarded inOctober 2011 and
preliminary plans were 95% complete by November 2012. Construction is expected to start
sometime in 2013 contingent on additional funding. The city of North Augusta will be responsible
for maintenance and operation of the facility.The facility will contribute to improved air quality by
providing a convenient and safe location for ridesharing.

e Bike / Pedestrian Fac ilities z On September 62012, the ARTS Policy Committee adopted the
recently completed update of the Regional Bicycle and Pedestrian Plan. Prepared by Alta
" OAAT xAuobh )1 Ash OEA pPI Al EO AAOGECI AA O EiIipPOT O
increase bicycle and pedestrian travel, reduce traffic congesticand vehicle emissions and improve
the quality of life. Among other things, the plan sets regiewide goals and benchmarks for
improving biking and walking, investigates safety issues, futer demand and potential benefits of
increasing bicycle and pedestrian use, recommends programs, policies and partner organizations to
help support and grow walking and biking and presents the regiomide plan for a comprehensive
bicycling and walking transportation network.

e Public Involvement z In order to increase public participation in transportation planning,the MPO
is constantly developing new outlets for informing the public about transportation programs, and
creating partnerships with organizations not previously involved in transportation planning. Some
recent initiatives include expanding the ARTS newsletter mailing list to includenore non-profit
organizations representing underserved populations, using Census data to map the concentration
of Environmental Justice communities in the study areaand making direct outreach with EJ
communities. Public awareness has also been enhancdny ARTS setting up a booth at local
community events and by visiting local schools to get students, their parents, and faculty more
involved.



e Public Transportation z The MPO and local transit partners are challenged to increase the use of
public transportation in an era of shifting land use patterns, mandates for new services, and tight
operating budgets. Providing transportation services for the disabled and the environmental justice
population is a related issue.The Transit Development Plan for August Public Transit (APT),
AT i bl AGAA ET OEA EAI1l 1T &£ ¢nnwh DOT OEAAO A Al OAD(
services and for maintaiing connections to the Best Friend Express in Aiken County.

e Coordinating Land Use and Transportation z Coordinating land use and transportation
improvements is important given expected regional development patterns. The MPO will have to
work closely with local planning and development organizations to promote sound land use
practices while protecting the substaitial investment in transportation projects. Land use planning
wasa major element in the US 1/US 78orridor Study in Aiken County.

e Railroad / Motor Vehicle Conflicts z Due to the presence of tagrade railroad crossings are
present on roads throughout the study areathere are many opprtunities for conflicts between
trains, vehicles and pedestriansin the last 20 years e@erpasses have been built at some key
locations in the Georgia part of the study arealhe S. Sebastian Way / Greené&treet Extension,
which opened to traffic inAugust 2010 includes dual ramps on River Watch Parkway that separate
vehicular traffic from the CSX Railroad line. An earmark of $2.0 million was included in the FY 2004
Federal supplemental budget for plannig and preliminary engineering of another project to
address this issue. Continued cooperation among the railroads, transportation agencies and local
governments is essential to resolving what is a lonrterm problem.

5. Other Planning Studies Underway or Recently Completed

Transportation and related air-quality issues are of concern to many agencies and organizations in the
study area. As a result, a number of planning studies and related implementation measures are being done
outside of the UPWP. Following is a list of the metropolitan transportation planning and tresportation-
related air quality studies either recently completed, underway or anticipated within the nexyear or two.

RECENTLY COMPLETED AND ONGOING PLANNING STUBIESS AREA

DATE

NAME DESCRIPTION COMPLETED/ADOPTED

Using the existing ARTS computerized traffig
model including the existing road and zona
'EEAT #1 O1 Gidid OUOOAI h 3 #céll/ dodsOitant | Will
model that also includes the | extract the SC portion of the model ang
ARTS boundary in Edgefield | produce a model in TransCAD which will
County allow SC side to rank and prioritize projects
more efficiently w/o requesting GDOT to do
S0.

Completed Spring 2012.

o ) | The purpose of the Study is to propose an
#EOU 1 £ ! EEAT § evaluate a future road netwok for the north Completed Fall 2011.
Road Network Study side of Aiken.




RECENTLY COMPLETED AND ONGOING PLANNING STUBIESS AREA

NAME

DESCRIPTION

DATE
COMPLETED/ADOPTED

'EEAT #1 O1 QUG ¢
Corridor Study

The primary objective of the Study is to
evaluate and address current transportation
conditions along the corridor and propose
future  improvements  with  particular
emphasis on flow, capacity, adjacent & nearb
land uses, and multimodal planning. The
study must also address the wide range @
challenges and opportunities affecting the
corridor and involve public participation as a
critical component towards future planning.

Completed January2012.

Aiken County Bicyle &
Pedestrian Plan

A study that focuses on the urbanized area
Aiken County with the chief outcome of PI:
being and integrated, seamless framework
facilitate walking and biking as viabl
transportation choices throughout the en
region.

Completed July 2012.

ARTS Bicycle and Pedestrian
Plan

The objective of this study is to analyze thg
existing conditions of the bicycle and
pedestrian infrasture within the ARTS study
area in order to identify network gaps and
prioritize infrastructure improvement
projects. In order to create a plan that
responds to citizen needs, heavy emphasi
has been placed on public involvement. Th
framework for a bicycle and pedestrian
friendly designation for the City of Augusta
will also be established as part of thig
planning edeavor.

CompletedJuly2012.

ATMS Master Plan

The purpose of this study is to update the
current Regional Intelligent Transportation
Management Plan which dates back to 2007
Changes in @échnology and priorities have
happened localled with regard to monitorying
traffic and the installation of the adaptice
signal system.

Under Contract /
Completion date January
2014

Aiken County Bicyle &
Pedestrian Plan

A study that focuses on the urbanized areh
Aiken County with the chief outcoméeing
integrated, seamless framework to facilit
walking and biking as viable transportati
choices throughout the entire region.

Completed July 2012.

City of Aikeno

Road Network Study

The purpose of the Studys ito propose an
evaluate a future road network for the north g
of Aiken.

Completed Summer 2012

Dougherty Road Corridor Stud

The primary objective of the Styds to inprove
DoughertyRd (S419). Recommendations w
address vehicular capacity and flow balanceg

community desires.

Anticipated Completion
May 2013
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RECENTLY COMPLETED AND ONGOING PLANNING STUBIESS AREA

DATE

NAME DESCRIPTION COMPLETED/ADOPTED

Several primary objectives of the study for {
Highway SC 19 Corridor Study entire corridor include 1) addressing the exisff  Anticipated Completion
& future capacity, flow, and safety issug November 2013.
particularly south of -RO toward downtowr|
Aiken, 2) recommending highway and land
planning scenarios whilergserving the existing
green/open space and environmental elemg
particularly near Reynolds Pond Road ¢
northward, 3) exploring potential multimod
facilities, and 4) recommending improvements
the existing land development around th20I
interchange at Exit 18.

Need Description

Hitchcock Parkway Corridor Under Contract /
Study Completion dateFall 2013
6. ARTS Transportation Plan Goals and Objectives

The ARTS 2035 Long Range Tmaportation Plan includesthe following goals and objedves to address
regional transportation issues.
GOAL #1. DEVELOP A TRANSPORTATION SYSTEM INTEGRATED WITH PLANNED LAND USE.

OBJECTIVH. Promote the orderly devebpment of the region by providing
transportation services to those areas where growth is planned.

OBJECTIVE. Discourage development in conservation or preservation areas hy
limiting access to those areas.

OBJECTIVE. Promote the revitalization of the urban core through improved
accessibility.

OBJECTIVH. Promote the redevelopment of the urban fringe through improved
accessibility.

GOAL #2. DEVELOP A TRANSPORTATION SYSTEM THAT IS FINANCIALLY AND POLITICALLY
FEASIBLEAND HASBROAD PUBLT SUPPORT.



OBJECTIVH. Provide a financially balanced plan based on realistic funding availability
and opportunities.

OBJECTIVE. Provide a plan that works to preserve existing facilities and operate them
more efficiently.

OBJECTIVB. Prepare a plan where total benefits exceed total costs.

OBJECTIVH. Provide a plan thatincludes participation from all groups, with special
emphasis in reaching environmental justice populations.

GOAL #3. DEVELOP A TRANSPORTATION SYSTEM THAT WILL WALLEFFECTIVE MOBILITY
THROUGHOUT THE REGION AND PROVIDE EFFICIENT MOVEMENT OF PERSONS AND

GOODS.

OBJECTIVH.. Provide a plan that works to relieve existing congestion and prevent it in
the future.

OBJECTIVE2. Provide a transportation plan that reaizes the importance of public
transportation as a viable option inmeeting daily travel needs.

OBJECTIVE. Provide a plan which positions public transportation as a viable
alternative to single occupant vehicles, through routing and scheduling
changes and other system improvements.

OBJECTIVH. Provide a plan which addresses consideration of nemotorized travel
modes such as bicycles and pedestrians.

OBJECTIVE. Provide a plan which addresses the needs of intermodal movement of

goods via railand truck ..

GOAL #4. DEVELOP A TRANSPORTATION SYSTEM THAT WILL ENHANCE THE ECONOMIC, SOCIAL
AND ENVIRONMENTAL FABRIC OF THE AREA, USING RESOURCES WISELY, WHILE
MINIMIZING ADVERSE IMPACTS.

OBJECTIVH. Provide a plan that increases job accessibilitythrough improved
transportation systems.

OBJECTIVE. Provide a plan that ensures that new transportation facilities result in
disruption or displacement of residential or commercial areas only when
the benefit to the community at large outweigh the asts and where no
viable alternative exists.

OBJECTIVB. Provide a plan that works to ensure that transportation facilities avoid
historic areas and structures, and other environmentally sensitive areas,
while providing access when desired.

OBJECTVEA4. Provide a plan to enhance the appearance of transportation facilities
whenever possible.
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OBJECTIVE. Provide a plan that reduces mobile emissions and meets air quality
standards.

GOAL #5. PROMOTE EFFICIENT LAND USE AND DEVELOPMENT PATTERN®&PROVE SAFTY AND
ECONOMIC VITALITY TO MEET EXISTING AND FUTURE MTULIMODAL TRANSPORTATION
NEEDS.

OBJECTIVE 1. Promote the concentration of future employment and other activity
centers along existing and planned major travel corridors.

OBJECTIVE 2. Protect adequate rightsof-way in newly developing and redevel;iopng
areas for pedestrian, bicucle, transit and roadway facilities.

OBJECTIVE 3. Promote new developments that provide efficient, balanced movement of
pedestrians, bicyclists, buses and motorehicles within, to and through
the area.

OBJECTIVE 4. Preserve and enahcne the natrual abd built environments through contect
sensistive solutions that exercise flexibility and creativity to shape efftice
transprotation solutions.

GOAL #6. INCREASE HE SAFETY AND SECUIRTY OF THE TRANSPORTATION SYSTEM FOR
MOTORIZED AND NONMOTORIZED USERS.

OBJECTIVE 1. Identity policies, plans, and transportation improvements that address
unsafe designs and conditions to increase safet for users.

OBJECTIVE 2. Dewelop and maintain a transportation system that provides increase
security for all of its users.

GOAL #7. CONTINUE TO DEVELOP A MULTIMODAL TRANSPORTATION NETWORK THAT UTILIZES
STRATEGIES FOR ADDRESSING CONGESTION MANAGEMENT AND AIR QUALITY ISSUES IN
THEARTS REGION.

OBJECTIVE 1. Promote street networks that reduce travel delays in accordance with the
guidelines in the ARTS Congestion management Plan.

OBJECTIVE 2. Encourage strategies that reduce mobile source emmissions in an effort
to improve air quality.

OBJECTIVE 3. Continue to implement and promote strategies and policies such as
system preservation, access management, managed lanes, travel demand
management, mass transit, complete streets, and alternatiave
transportation to improve congestionconditions.

OBJECTIVE 4. Make the bes$ use of existing transportation faclitieis by implementing
measures that actively manage and integrate systems, improve traffic



operations and safetly, provide accurate reafime imformation and
reduce the demand forsingle-occupant motor vehicle travel.

7. Planning Focus Areas

The ARTS transportation planning process is continuous, cooperative, and comprehensive, and provides
for consideration and implementation of projects, strategies and services that will abless the eight
planning factors included the Safe, Accountable, Flexible Transportation Equity Act: A Legacy for Users
(SAFETEALU). The eightplanning factors are listed below. The matrix included as Figure 4 in the UPWP
identifies the planning factorsapplicable to each work element.

1.

aprwd

Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity and efficiency;

Increase the safety of the transportation system for motorized and nemotorized users;

Increase the security of the transportation system for motorized and nomotorized users;

Increase the accessibility and mobility of people and for freight;

Protect and enhance the environment, promote energy conservation, improve the quality of life,
and promote consistency between transportation improvements and state and local planned
growth and economic development patterns;

Enhance the integration and connectivity of the transportation system, across and between modes,
for people and freight;

Promote efficient system management and operation; and

Emphasize the preservation of the existing transportation system.

10



PROGRAM ADMINISTRATION AND IMPLEMENTATION

Work Elements:

1.1 Program Coordination
1.3  Training /Employee Education

1.6 (44.21.00) - Unified Planning Work Program
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WORK ELEMENT 1.2 PROGRAM COORDINATIONADMINISTRATION

Purpose: The purpose of this work element is to complete all of the basic activities needed to coordinate
the work of Augusta Regional Transportdon Study (ARTS) participants and insure compliance with all
federal andstate requirements.

Under this work element the overall work program schedule is monitored, reports are made to the Policy
Committee,South Carolina Policy Subcommittee€lechnical Coordinating Committee and Citizens Advisory
Committee, and meetings of all ARTS committees are organized and recorded. Other administrative
activities are performed as needed.

Activity: Activities under this work element include, but are not limitedto the following:

1. Coordinate work among study participants, governments, and citizens;

2. Monitor work program schedule;

3. Chair the Technical Coordinating Committee meetings;

4. Provide progress reports to the Policy Committee and Citizens Advisory Comtei¢;
5.  Organize ARTS Committee meetings and preparing minutes of those meetings;

6. Travel to meetings with ARTS participants, as well as other transportation related meetings or
conferences;

7. Amend the transportation planning process in response to chaeg in federal laws and regulations;

8. Submit progress reports with quarterly requisitions and a yearend progress report with the final
requisition.

The MPO has the primary responsibility for completing activities under this work element, buhe Aiken
County Planning & Development Departmen{ACPDD) the LSCOGthe GDOT and the SCDOT are also
involved. The ACPDD will be responsible for its quarterly narrative reports (including the account of
guarterly expenditures and the quarterly reimbursement requests) and its yearend progress report.
Lower Savannah COG will be responsible for input and activities under this plan regarding transit in the
urbanized area of Aiken County and the Best Friend Express transit system, which it administers.

Previous Work: Completed activities as detailed above during the previoysrogram year.

Work Schedule: Complete program coordination activities as detailed above during the program year.
Also, ACPDD develagd a Continuity of Operations (COOP) Plan for ARTéich will be used to ensure the
continuity of essential office functions should an event such as a terrorist attack, fire, emergency or natural
disaster occurs,(2008 Certification recommendation # 15 ).

Activities are continuous from July 20B z June2014

13



COST ESTIMATE AND PROPOSED FUNDING SOURCE:

Responsible Agencies: Augusta Planning and Development Department (BRDD), Aiken County Planning
and DevelopmentDepartment (ACPDD)and Lower Savannah Council of Governments (LSCOG)

FUNDING SOURCE

FHWA (GA PL)

FHWA (SC PL)

APDD (GA PL Match)
ACPDD (SC PL Match)
LSCOG (SC PL Match)
FHWA (SEC 5307)

LSCOG (SEC 5307 MATCH)

TOTALS

APDD
$48,000.00
$6,000.00

$12,000.00
$1,500.00

$67,500.00

14

ACPDD

$43,600.00

$10,900.00

$54,500.00

RESPONSIBLE AGENCY

LSCOG

$800.00

$200.00
$800.00
$200.00

$2,000.00

TOTALS

$48,000.0(
$50,400.0(
$12,000.0(
$12,400.0(
$200.0C
$800.0C
$200.0C

$124,000.0(



WORK ELEMENT 1.3 TRAINING AND EMPLOYEE EDUCATION

Purpose: To expand the working knowledge of transportation phnning methods, tools, and procedures of
the staff members involved in ARTS activities.

Participation in transportation planning seminars, conferences and meetings is the focus of this work
element. Concentration will be on courses and conferences thiicus on air quality, public involvement,
intelligent transportation systems, congestion management systems, environmental justiceompliance
with FTA regulations, livable and sustainable communitiesand intermodal issues.

Activity: Staff members will participate in transportation planning related seminars, conferences and
meetings. Staff membes from both the AugustaPlanning and Development Departmentind the Aiken
County Planning and Development Department will engage in these activities.

Previous Work: During the past year &ff participated in a GAMPQwork sessions the Georgia Transit
Association conference Georgia Planning Association conferencethe quarterly Augusta- GDOT breakfast
meetings and the periodic GDOT construction work program meetings at the district office in Tennill&aff

also attended workshops and stakeholder meetingssponsored by GDOTe.g. Title VI and Civil Rights
Training, Connect Central Georgia, TIA 201@nd hosted he annual GAMPQzonference,

Work Schedule: Attend transportation planning related seminars, confereses and meetings as
opportunities arise. Focus on edcation opportunities related to topics covered by other work elements in
the UPWP. Examples include GDOT training classethe annual GAMPO conference and periodic work

sessions FHWA workshos and NTI training coursesthe annual South Carolina MPO/COG conference, the
Southeast Regional Transporation Forum hosted by the National Association of Development Organization,
the Annual Training Conference sponsored by TASKDd mandatory continued @ucation for planning staff
as required by the South Carolina State Legislatumntinuous from July 208 to June 204.

Activities are continuous from July 2038 - June 204

COST ESTIMATE AND PROPOSED FUNDING SOURCE:

Responsible Agencies: Augusta Planning and Development Department (RDD), Aken County Ranning
and Development Departnent (ACPDD) and Lower Savannah Council of Governments (LSCOG)

FUNDING SOURCE

FHWA (GA PL)

FHWA (SEC 5303)

APDD (GA PL Match)
ACPDD (SEC 5303 Match)
LSCOG (SEC 5303 Match)
FHWA (SEC 5307)

LSCOG (SEC 5307 MATCH)

TOTALS

RESPONSIBLE AGENCY

APDD
$12,000.00

$3,000.00

$15,000.00
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ACPDD

$4,800.00

$1,200.00

$6,000.00

LSCOG

$7,200.00

$1,800.00
$7,200.00
$1,800.00

$18,000.00

TOTALS

$12,000.0(
$12,000.0(
$3,000.0C
$1,200.0C
$1,800.0C
$7,200.0C
$1,800.0C

$39,000.0(



WORK ELEMENT 1.6(44.21.00) UNIFIED PLANNING WORK PROGRAM

Purpose: The Unified Planning Work Program (UPWP) defines all ARTS planning activities which will be
undertaken in any gven fiscal year. The UPWP, which identifies the various agencies who will be
performing each activity and determines sources of funding for study activities, will be prepared in
conformance with Federal regulations.

Activities involved in preparing the UPWP include a review of planning issues, development of goals and
objectives to address those issues, and development of a planning program which meets the stated goals
and objectives. The planning program must be assigned to the proper studyrpeipants and funding for

the program must be secured.

Activity: The UPWP is prepared annually. A new UPWP covering F\.20will be prepared for the ARTS
area. The following activities will be undertaken in developing the UPWP:

Review transportation planning issues in the ARTS area,;

Review other area planning activities, including those funded by neRL sources;

Review changes in planning requirements following changes in federal law;

Prepare work element descriptions which address issues and goal§the planning process;
Identify program responsibilities for each work element;

Prepare cost estimates and secure proposed funding sources;

Submit new UPWP for review and adoption by the ARTS Policy Committee.

NoorwNE

The MPO will consult with staff of othe responsible agencies, especially the Aiken County Planning and
Development Department and the Lower Savannah Council of GOvernmentso determine activity
descriptions, funding sources, and agency responsibility for selected work elements. The MPO woiinpile
this information for the draft and final UPWPs.

Product: FY 205 ARTS Unified Planning Work Program

Previous Work: The draft and the final FY 2014 Unified Planning Work Prograns were prepared and
submitted to state and fe@ral agencies.

Work Schedule:FY 2015 ARTS Unified Planning Work Program

ACTIVITY EXPECTED COMPLETION DATE
1. Establish draft list of work elements October2013
and budget for next program year
2. Complete activity descriptions &
work schedules for work elements.
Mail draft UPWP summary to

November 1, 2013

CAC/TCC
3. CAC/TCC endorses Draft UPWP November13, 2013
4. Mail dr_aft UPWP summary to Policy November22, 2013
Committee
5. Policy Committee endorses Drafi
UPWP December5, 2013
6. Mail D_raft UPWP to sta¢ and federal December 4, 2013
agencies
7. Incorporate comments from

reviewing agencies &  other January D, 2014

16




ACTIVITY EXPECTED COMPLETION DATE
stakeholders
8. Mail final UPWP summary to
CAC/TCC January 31 2013
9. CAC/TCC endorses Final UPWP February 12, 2014
10. Mail flnal UPWP summary to Paty February 24, 2014
Committee
11. Policy Committee approves final
UPWP March 6, 2014
12. Complete full text of final UPWP March 28, 2014
13. Mail fmal UPWP to state and federa April 21, 2014
agencies

COST ESTIMATE AND PROPOSED FUNDING SOURCE:

Responsible Agencies: Augusta Planning and Development Department (RDD), Aken County Ranning
and Development Departnent (ACPDD) and Lower Savannah Council of Governments (LSCOG)

FUNDING SOURCE

FHWA (GA PL)

FHWA (SC PL)

APDD (GA PL Match)
ACPDD (SC PL Match)

FTA SEC 5303

GA DOT (5303 Match)
APDD (SEC 5303 Match)
LSCOG (SEC 5303 Match)
FHWA (SEC 5307)

LSCOG (SEC 5307 MATCH)

TOTALS

RESPONSIBLE AGENCY

APDD

$4,800.00
$800.00
$1,200.00
$200.00
$6,400.00
$800.00
$800.00

$15,000.00
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ACPDD LSCOG
$2,000.00
$500.00

$1,600.00

$400.00

$800.00

$200.00

$2,500.00 $3,000.00

TOTALS

$4,800.0C
$2,800.0(C
$1,200.0C
$700.0C
$8,000.0C
$800.0C
$800.0C
$400.0C
$800.0C
$200.0C

$20,500.0(



PUBLIC INVOLVEMENT

WORK ELEMENTS:

2.1- (44.21.00) Community Outreach / Education
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WORK ELEMENT 2.% (44.21.00) COMMUNITY OUTREACH / EDUCATION

Purpose: To provide information to ARTS participants and the general public about the transportation
planning process, to respond to requests for information from the public, and to foster meaningful public
input into all transportation plans, programs and pojects.

Public involvement is integral to the success of the regional transportation planning process. The ARTS
Participation Plan, adopted by the Policy Committee on June 7, 200@uides community outreach
education and public input into the regionaltransportation planning process.lIt also includes the steps to

be taken to consult with other interested parties that have a stake in the transportation planning process.
variety of outreach and education techniques are employed to obtain public inpunéluding advertising
proposed changes to ARTS documents. Examples include conducting public meetings, publishing a
guarterly newsletter, responding to requests for information, making presentations to neighborhood and
civic organizations, publishing information on the ARTS website, and advertising ARTS committee
meetings. ARTS staff will continue to evaluate the effectiveness of these and other outreach activities and
make adjustments as necessary with the goal of obtaining meaningful public input on all AR activities.

Activity: The MPQ the Lower Savannah Council of Governmentand the Aiken County Planning &
Development Department will offer opportunity for comment on projects as they are considered for
inclusion in the Long Range Plan, the TIP and @h ARTS plans. TheARTS Participation Plan includes
specific information about the strategies that will be used to consult with stakeholders, ensure timely and
convenient access to all ARTS documentgnduct outreach and aducation activities and obtain aningful
input from the public and other stakeholders.

Among thetools used to disseminate information about ART&ctivities and meetingsare distribution of
regular meeting agendas to all stakeholders and area media outlets, publication and distributiaf a
guarterly newsletter, dissemination of ARTS publications (LRTP, TIP, etc.) for public review and comment,
providing regular updates to ARTS committees about transportation projects and special studies,
responding to requests for information from thepublic, and providing regaular feedback to members of the
Citizens Advisory Committee on issues of concern. The MPO website is also used to disseminate basic
information about ARTS (meeting agendas, major studies, quarterly newsletter, etc.).

Previous Work: ARTS staff activities during the last program year included

Distributed ARTS meeting agendas to stakeholders and all area media outlets

Responded to requests for information/interviews from media outlets (print, TV and radio)

Provided regular feedback to Citizens Advisory Committee on issues and concerns

Held public and steering committee meetings related to thepdate of the ARTSRegional Bicycle and
Pedestrian Plan

Provided opportunity for public to review and comment on amendments to the Transportation
Improvement Program and Long Rage Transportation Plan in accordance with the procedures in the
PIP

Published and distributed the ARTS newsletter

Distributed ARTS information at other public meetings

Updated MPO website on a regular basis with information on ARTS meetings, plans and special studies
Evaluated effectiveness of public involvement techniques

Responded to requests for information from the gernml public and orther stakeholders

O 0O 00

L)

O 0 000
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Work Schedule: During this program year MPO staff will implement the strategies in the ARTS

Participation  Plan.

Anticipated  public

outreach

opportunities

include

e Public meetings for the annual update athe Transportation Improvement Program
e Meetings of the CSRA Air Quality Alliance.
e Public meetings related to other ARTS Special Studies conducted during the program year

CG5T ESTIMATE AND PROPOSED FUNDING SOURCE:

the

following:

Responsible Agencies: Augusta Planning and Development Department (RDD), Aken County Ranning
and Development Departnent (ACPDD) and Lower Savannah Council of Governments (LSCOG)

FUNDING SOURCE

FHWA (GA PL)
FHWA (SC PL)

FTA (SEC 5303)

APDD (GA PL Match)

GA DOT (SEC 5303 Match)
APDD (SEC 5303 Match)
ACPDD (SC PL Match)
LSCOG (SC PL Match)
FHWA (SEC 5307)

LSCOG (SEC 5307 MATCH)

TOTALS

RESPONSIBLE AGENCY

APDD

$16,000.00
$2,000.00
$4,800.00
$4,000.00
$600.00
$600.00
$500.00

$28,500.00
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ACPDD

$4,400.00

$1,100.00

$5,500.00

LSCOG

$1,600.00

$400.00
$3,000.00
$750.00

$5,750.00

TOTALS

$16,000.0(
$6,400.0C
$6,400.0C
$4,000.0C
$600.0C
$600.0C
$1,600.0C
$400.0C
$3,000.0C
$750.0C

$39,750.0(



DATA COLLECTION

WORK ELEMENTS:

3.1 SocioEconomic Data/ Environmental Justice
3.2 Land Use Monitoring

3.4 Transportation Surveys, Models and Analysis
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WORK ELEMENT 3.2 SOCIOECONOMIC DATAENVIRONMENTAL JUSTICE

Purpose: Maintain a comprehensive, ugo-date socioeconomic database for the transportation planng
process. Activity under this work element will be focued on maintaining and updating the socioeconomic
data needed for the ARTS travel demand model. The principal activity involves the annual update of the
following characteristics: occupied housing uits, school enrollment, employment (retail, service,
manufacturing, wholesale and total), total population and median household income. The work element
also includes activities to identify the location and makeup of EJ communities throughout the studyear. It
will also include activities related to updating the boundaries of Traffic Analysis Zones (TAZs) response

to the 2010 Census.

The socioeconomic characteristics used in the ARTS travel demand model will be updated and major land
use changes will be noted as they occur. The EJ data will be used to assess the impact of transportation
projects on EJ communities. The basic socioeconomic data will be aggregated at the traffic zone level. EJ
data will be aggregated at the Census Tract levdlhe MPO, with assistance from Columbia Countyill
continue to maintain the data for the Georgia portion of the study area. Aiken Counand the Lower
Savannah COGwill maintain the data for the South Carolina portion of the ARTS area. The Georgia
Department of Transportation will continue to maintain the ARTS travel demand model.

Activity: Activity under this work element focuses on the socioeconomic data used as inputs to the ARTS
travel demand model. Data is either collected or estimatedif the following factors: occupied housing
units, school enrollment, retail employment, service employment, manufacturing employment, wholesale
employment, total employment, total population, and median household incomeln addition, EJ
communities will be identified throughtout the study area and the impact of transportation projects on
these communities will be assessed.he following tasks are a part of completing thisvork element.

1. Collect calendar year 2@3 building permit data (new construction and demolition) to determine
net change in residential units.

2. Use net change in residential units and an occupancy factor to estimate the current number of
occupied housing units

3. Collect school enrollment figures for all public and private schools and allocate the applicable
TAZs

4. Use state Department of Labor information (Area Labor Profiles in Georgia) to develop annual
estimates of employment by place of work (total, retail, service, manufacturing and wholesale).
Allocate employment to TAZs based on infmation from land use maps, site plans, permit records
and manufacturing directories.

5. Usecensus median household income figures as a basis for making yearly estimates of change in
household income levels.

6. Document outreach activities for low income and rimority population s.

Product: Calendar year 203 estimates, at the TAZevel, of the following socioeconomic characteristics:

occupied housing units, school enroliment, retail employment, service employment, manufacturing
employment, wholesale employmen total employment, total population, and median household income.
Estimates to be delivered to GDOT in Excel Spreadsheet format.

Previous Work: Compiledannual socioeconomic daé estimates, at the TAZevel.
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Work Schedule:

ACTIVITY EXPECTED OMPLETION DATE

1. Collect 20L3 building permit Collect and allocate monthly. Annual

data and allocate to TAZs update completed by Januarg9, 2014
2. Collect school enrollment

figures and allocate to TAZs March 25, 2014
3. Collect latest employment

estimates andallocate to TAZs March 24, 2014

based on known/observed

trends
4. Estimate annual change in

Household Income Level at thq March 24, 2014

TAZ level
5. Assess impact of transportation

: ” Asneededthroughout the program year
projects on EJ communities

COST ESMATE AND PROPOSED FUNDING SOURCE:

Responsible Agencies: Augusta Planning and Development Department (RDD), Aken County Ranning
and Development Departnent (ACPDD) and Lower Savannah Council of Governments (LSCOG)

FUNDING SOURCE

FHWA (GA PL)

FHWA (SC PL)

APDD (GA PL Match)
ACPDD (SC PL Match)

FHWA (SEC 5307)

LSCOG (SEC

TOTALS

RESPONSIBLE AGENCY

APDD ACPDD LSCOG
$7,200.00
$1,200.00 $5,200.00
$1,800.00
$300.00 $1,300.00
$1,600.00
5307 MATCH) $400.00

$10,500.00 $6,500.00 $2,000.00
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TOTALS

$7,200.0C
$6,400.0C
$1,800.0C
$1,600.0C
$1,600.0C

$400.0C

$19,000.0(



WORK ELEMENT 3.2 LAND USE MONITORING

Purpose: Maintain and up-to-date land use databasdor the transportation planning process. Land use
information is useful in annual update of socioeconomic estimates for the study area

This work element involves monitoring changes in land use from one year to the next. ARTS staff will
review new site pans, subdivision platsand related information to evaluate the timing and location of land
use changes taking place in the study area. Changes in land use may, in turn, trigger adjustments in
socioeconomic data or have other impacts on the transportatiosystem.

Activity: Land use changes will be tracked through review of zoning cases, site plans, and subdivision
plans. More specifically, activity under this work element will include an inventory of present land uses
and examination of future land usetrends as necessary to integrate with the planning process. Also
consideration of land use impacts and consistency with land use plans presently in effect.

Product: While a formal report will not be produced the observed land use changes will be factatento
the annual update of socioeconomic estimates at the TAZ level.

Previous Work: Tracked changes in land use based on review of subdivision plans, site plans, zoning cases
and building permit activity. The changes were then factored into socioeconomiata estimates.

Work Schedule: Land use changes will be tracked on a monthly basis and the changes noted during the
calendar year will be factored into the TAZevel socioeconomic esetimates made for the calendar year.

COST ESTIMATE AND PROPOSED FUINISOURCE:

Responsible Agencies: Augusta Planning and Development Department (2RDD), Aken County Ranning
and Development Departnent (ACPDD) and Lower Savannah Council of Governments (LSCOG)

RESPONSIBLE AGENCY

FUNDING SOURCE APDD ACPDD TOTALS
FHWA (GA PL) $5,200.00 $5,200.0C
FHWA (SC PL) $3,200.00  $3,200.0¢
APDD (GA PL Match) $1,300.00 $1,300.0¢
ACPDD (SC PL Match) $800.00 $800.0C
TOTALS $6,500.00  $4,000.00 $10,500.0(
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WORK ELEMENT 3.4 TRANSPORTATION SURVEYS, MODELS AND ANALYSIS

Purpose: To promote and encourage traffic safety throughauthe ARTS area. To compile and distribute
historical and current accident statistics and other data related to traffic safety to the public darge and to
state and local officials responsible for traffic and transportation safety.

This work element involves collecting intersection accident data from the ARTS area counties and
compiling into an annual report. Based on most recent availabléata, intersections where twenty (20) or
more accidentshave occurred will be collected on Columbiand Richmond @unties. Aiken County will be
responsible for collecting and compiling intersection accident data for the South Carolina portion of the
ARTS area for inclusion in the report. Accident data will be collected from intersections where ten (10) or
more acciderts have occurred or where there have been one or more fatalities.

Activity: Staff will collect and compile the most current available intersection accident data fromAiken,

Columbia, and RichmondCounties. In addition, data will be collected on the topfive accident locations,
including time of accident, weather condition, severityand type of accident.Data on Columbia County
intersections will be sorted and compiled manually Richmond County intersection accident datawill be

collected through the Criical Accident Reporting Environment (CARE) software program.The CARE
program includes accident dataprovided by GDOT.Aiken County will collect and compile intersection

accident data for the South Carolina portion of the ARTS area for inclusion in theport.

The compilation of dataand preparation of the reportis affected by the follwing factors

A The most current accident data available for download in the CARE software program is about a
year behind.

A Aiken County has minimum staffing to collecand compile the intersection accident data.

A The South Carolina Department of Public Safesharges a feefor accident reports which causes
delay in collecting the necessary information.

Product: ARTS Intersection Accident AnalysidAA) Report basedon the most currentavailable data.

Previous Work:

ASorted and compiled the most current intersection accident data for Aiken, Columbia, and Richmond
Counties

A Created collision diagrams and prepared maps for the IAA report.

A Coordinated with Richmond Canty Traffic Engineering in using the CARE software program for
Intersection Accident Analysis.

A Coordinated with the South Carolina Department of Public Safety and SCDOT in collecting collision
experience study data for the Intersection Accident Analysis.
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Work Schedule

EXPECTED COMPLETION
ACTIVITY DATE

1. Gather accident data from RichmondCounty and Columbia
County Traffic Engineering, and Aiken County Planning an August 2013
DevelopmentDepartment.

2. Sort and compile data into required format November2013

3. Prepare maps to be used in the report December2013

4. Prepare draft IAA report January 24

5. Present results of IAA to ARTS committees March 2014

6. Prepare and publshfinal IAA Report June 204

7. Amend Long Range Transportation Plan and/or TIP t Asneededthroughout the
incorporate new Intersection Improvement Projects. program year

COST ESTIMATE AND PROPOSED FUNDING SOURCE:

Responsible Agencies: Augusta Plaaning and Development Department (RDD), Aken County Ranning
and Development Departnent (ACPDD) and Lower Savannah Council of Governments (LSCOG)

RESPONSIBLE AGENCY

FUNDING SOURCE APDD ACPDD TOTALS
FHWA (GA PL) $12,000.00 $12,000.0(
FHWA (SC PL) $400.00 $3,600.00  $4,000.0C
APDD (GA PL Match) $3,000.00 $3,000.0(
ACPDD (SC PL Match) $100.00 $900.00 $1,000.0C
TOTALS $15,500.00 $4,500.00  $20,000.0(
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SYSTEM PLANNING

WORK ELEMENT:S

4.1 (44.22.00) Congestion Management

4.2 Transit / Paratransit
4.2.1 (44.21.00) Public Administration -Augusta Public Transit
4.2.2 (44.26.00) Management & Operations - APT
4.2.3 Program Administration - Aiken County Transit
4.2.5 Transit Project Administration
4.2.6 (44.26.14) Update of Complementary Paratransit Plan
4.2.7 Marketing & Public Information -SC
4.2.8 Short Range Transit Planning - SC
4.2.9 Long Range Transit Planning - SC
4.2.10 Transit Financial Planning -SC
4.2.11 (44.27.00) Environmental Justice

4.3 (44.23.01) Intermodal Planning

4.4 Air Quality Issues

4.8 GIS / Internet Development and Applications

411 (44.23.01) Long Range Plan

412 (44.25.00) Transportation Improvement Program

4,13  Special Transportation Studies
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WORK ELEMENT 4.%(44.22.00) CONGESTION MANAGEMENT

Purpose: To continue implementingthe ARTS Congestion Management Process (CMP) and incorporating
congestion mitigation strategies and projects into the Long Range Plan and TIP.

A Congestion Management Process (CMP) must be part of the planning process in the ARTS area. Activities
under this work element will include completing the annual travel time survey, publishing the annual ARTS
CMP Report, and implementing specific congestion management strategies identified in the CMP Report.
The MPO and ACPDD will cooperate with local and state emgies in implementing the congestion
management strategies.

Activity: The purpose of the ARTS CRis to document traffic congestion on major transportation corridors

in the study area, identify strategies for reducing or eliminating the congestion, andatck and/or program

the impmlementation of congestion mitigation projects. Travel time surveys are conducted on some of the
transportation corridors each year. Congestion levels are then assigned based on how much the average
speed recorded during the surey deviates from the posted speed limit for each route. Congestion
mitigation strategies are then identified for each route and tracked until implemented.

The MPO is reponsible for coordinating all CMlactivities including surveying the CMP routes in the Georgia
part of the study area.The Aiken County Planning and Development Departmef@CPDD)surveys the CNP
routes in the South Carolina part of the study area anthe results areincludedin the final report. The MPO
and ACPDD continuously monitor transportation facilities for congestion mitigation strategiesThe MPO
will review the existing CMPand its application within the ARTS planning process and the Long Range
Transportation Plan. Changes will be made tathe CMPas a result of this review in order to meet
requirements related to the Congestion Management Process.

Product: Complete travel time survey for the ARTS CR1 publish the annual ARTS CRIReport; implement
specific congestion management strateags identified in the CMP Report.

Previous Work: The MPO and ACPDD completed all activities in the Edork schedule and the2012
Congestion Management System reportas prepared and distributed.

Work Schedule:

ACTIVITY EXPECTED COMPLETION DATE

1. Determine routes to be surveyed

based on CNP data collection

schedule, status of mitigation September 2@.3

projects, and changes in the ART
study area boundary.

2. Conduct travel time survey of

identified routes using GPS February - April 2014
equipment

3. Document status of mitigation
DOT EAAOO ET A1 OAA! May 2014
CMPreport

4. Complete segment speed'worksheet: May 2014
based on results of travel time survey

5. Identlfy_ congestion mitigation May 2014
strategies for the surveyed routes

6. Prepare drat CMP sreport May 2014

31



ACTIVITY EXPECTED COMPLETION DATE
7. Present results of CNW to ARTS
. June 244
committees
8. Prepare and publish final CN® June 204

9. Amend Long Range Plan and / or TII
by incorporating any new congestion
mitigation projects resulting from the
CMP

10. Evduate CMP Work Plan and amend
based on experience gained fron
yearly update

On going/As needed

On going/As needed

COST ESTIMATE AND PROPOSED FUNDING SOURCE:

Responsible Agencies: Augusta Planning and Development Department (BRDD), Aiken County Planning
and Development Department (ACPDD) and Lower Savannah Council of Governments (LSCOG)

RESPONSIBLE AGENCY

FUNDING SOURCE APDD ACPDD TOTALS
FHWA (GA PL) $20,000.00 $20,000.0(
FHWA (SC PL) $800.00  $2,240.00  $3,040.0(
FTA (SEC 5303) $4,800.00 $4,800.0¢
APDD (GA PL Match) $5,000.00 $5,000.0¢
GA DOT (SEC 5303 Match) $600.00 $600.0C
APDD (SEC 5303 Match) $600.00 $600.0C
ACPDD (SC PL Match) $200.00 $560.00 $760.0C
TOTALS $32,000.00  $2,800.00  $34,800.0(
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WORK ELEMENT 4.2TRANSIT / PARATRANSIT

WORK ELEMENT 4.2.%(44.21.00) PUBLIC ADMINISTRATION AUGUSTA PUBLIC TRANSIT

Purpose: To provide planning and administrative assistance to Augusta Public Transit.

Under this work element, the MPO staff will provide assistance to Augusta Public Transit (APT) in
preparing financial and operation reports required by federal laws and regulations Assistance in the
preparation of the National Transit Database (NTD) reports will also ¢tinue. Additional administrative
assistance will include preparing required certifications, updating annual Title VI assurancesproviding
opportunity for public hearings on grant applications and fare/service changegprocessing procurements
involving Federal and State fundsassisting in planning for transit system capital investments that will lead
to increased security for the transit system monitoring requirements of the grant process (e.g. labor
certifications, third party contracting, bidding and awvard process developing the Georgia public
transportation portion of the Unified Planning Work Program and providing technical assistance on any
transit related issues facing APT.

Activity: In previous years the MPO staff has provided assistante Augusta Public Transit as needed in
preparing the required financial and operation reports. Assistance in the preparation of the National
Transit Data base (NTD) reports will be continued.

Additional administrative assistance will include:

1. Preparing required certifications;

2. Updating annual Title VI assurances;

3. Providing opportunity for public hearings on grant applications and fare/service changes;

4. Processing procurements involving Federal and State funds;

5. Assisting in planning for transit system capital investments that will lead to increased security
for the transit system;

6. Monitoring requirements of the grant proces (e.g. labor certifications, third party contracting,

bidding and award process);

7. Developing the Georgia public transportation portion of the Unified Planning Work Program;
and

8. Providing technical assistance on any transit related isssefacing APT.

Product: Submission of a grant application on behalf of Augusta Public Transit for capital and operating
assistance. Submission of thdTD Report. Preparation of the GA UPWP transit elements.

Previous Work:  Staff preparedand submitted for review and approval grant applications and the NTD
report. UPWP transit elements were prepared.

Work Schedule: July 2013 through June 2.4
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COST ESTIMATE AND PROPOSED FUNDING SOURCE:

Responsible Agency: AugustaPlanning and Development Departmen{APDD)

RESPONSIBLE AGENCY

FUNDING SOURCE APDD TOTALS
FTA (SEC 5303) $63,270.40 $63,270.4(
GA DOT (SEC 5303 Match) $7,908.80 $7,908.8(
APDD (SEC 5303 Match) $7,908.80 $7,908.8(
TOTALS $79,088.00 $79,088.0(
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WORK ELEMENT 4.2.%(44.26.14) MANAGEMENT & OPERATIONSAPT
Purpose: To explore alternative resources to assist in financing public transportation service and to
assess the financial capacity of Augusta Public Transit as required by FTA Circular 7088.1.

Activity: The major activity will be to continue assessing the financial capability of Augusta Public Transit
and to secure other possible funding sources.

Product: Updated Financial Capacity Assessment.
Previous Work: The Financial Capacity Assessment was updated for the At Public Transit.

Work Schedule: July 2013 through June 2.4

COST ESTIMATE AND PROPOSED FUNDING SOURCE:

Responsible Agency: Augusta Planning and Development Department (APDD)

RESPONSIBLE AGENCY

FUNDING SOURCE APDD TOTALS
FTA (SEC 5303) $4,800.00 $4,800.0(
GA DOT (SEC 5303 Match) $600.00 $600.0C
APDD (SEC 5303 Match) $600.00 $600.0C
TOTALS $6,000.00 $6,000.0C
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WORK ELEMENT 4.2.3 PROGRAM ADMINISTRATION AIKEN COUNTY TRANSIT

Purpose: To provide planning and administrative assistance that will enable efficidrsystem management
for the Aiken County Transit System.

The Lower Savannah Council of Governments staff is responsible for both administering the operation of
the Transit System and for undertaking the public transportation planning necessary to suppothe
System. During the program year, the Lower Savannah COG staff will undertake the following primary
activities: Provide staff support to the Aiken County Public Transit System; Actively participate in ARTS
Committee meetings; Administer related comliance and planning, and enhancement requirements;
Contract for planning, operation and administrative and enhancement needs for the operation of the Best
Friend Express and Diab-Ride transportation systems; Provide for and facilitate improvements in th
existing ITS infrastructure utlitzed by the Aiken County Transit System and pursue opportunities to fund
additional ITS acquistions; Provide for public hearings on grant requirements and fare/service changes;
Participate in transit planning related semirars, conferences and meetings to expand knowledge of transit
planning methods, tools and procedures. Lower Savannah COG will continue planning for ways to
improve service of the Aiken County System and will research and pursue funding through other soes
Activity: 4EA | T xAO 3AO0ATTAE #1 01 AETl T &£ "1 0AOTI1I AT 668 060
operating of the Transit System, and for undertaking the public transportation planning necessary to
support the Transit System. The Transit System staff will undertake the following primary activities:

| Provide staff support to the Regional Transit Management Association (RTMA) Advisory
Committee and regional human services and transit (ADRC) advigocommittee, as they provide
input concerning efficiencies, routing, and enhancement of the existing Best Friend Express
system.

| Actively participate in ARTS Committee meetings;

| Continue work on behalf of Aiken County for submission of grant applicatiento appropriate
sources.

| Administer related planning requirements;

| Contract with Aiken Area Council on Aging for planning and administrative funds for the Best
Friend Express and Diab-Ride operations provided monitoring of current contract indicates 4l
measurements have been fulfilled and extension of the contract is warranted,;

| Provide opportunity for public hearings on grant applications and fare/service changes;

| Participate in transit planning related seminars, conferences, and meetings to expand tiverking
knowledge of transit planning methods, tools, and procedures.

Product: Quarterly updates to Aiken County Council, FTA, and SCDOT on operation of the Best Friend
Express and the overall Aiken County Transit Program.

Previous Work: In the past, staff has provided support to the ACTC ( no longer operable, but replaced
with a regional committee focused on the urban and rural systems), administered the operation of the
transit system and prepared and submitted grant applications for the opation of the transit system.
Aiken County Counciltransfered administrative responsibilities of the Aiken County Transit program to
Lower Savannah Council of Governments. Lower Savannah Council of Governments currently ajgs a
Regional Transit Management Association (RTMA) for a spounty region, including the urban and rural
portions of Aiken County, and is in process of developing an enhanced regional network of technology
enabled urban and rural transit systems and aenter to help link consumers to transit resources and
coordinate transit services.

In 2007, Lower Savannah COG , was selected as one of eight grantees in the nation, by the ITS Office of Joint
Programs in the US Department of Transportation, under itMobility Services for All Americans (MSAA)
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initiative. The activity under that grant was to design and develop a system design for implementing a
regional travel management coordination center.This center will provide individualized information and
assstance to consumers seeking to make travel plans within or outside of the regioit. will also serve as

the center for coordination among participating human service, private and public transportation
providers serving the six counties of the region, inciding the urbanized portion of Aiken County. LSCOG
staff and the Aiken Transit system have worked closely with stakeholders and a technical design team and
have developed this center, which is named the Lower Savannah Aging, Disability and Transportation
Resource Center (ADTRC). It was launched on August 17, 2010 and is following a phased approach to
deployment of all the new technolgies. The project will serve the urban area in a significant way, and will
provide integration on an enhanced level betwen rural and urban services that has been absent in the
past. Additionally, through ARRA funds, LSCOG had the opportunity to provide adequate building space
for the ADTRC and now has new offices which were built as an addition to the existing LSCOGlimgil

Work Schedule: July 20B through June 204

COST ESTIMATE AND PROPOSED FUNDING SOURCE:

Responsible Agency: Lower Savannah Council of Governments (LSCOG)

RESPONSIBLE AGENCY

FUNDING SOURCE LSCOG TOTALS
FHWA (SC PL) $2,000.00 $2,000.0C
FTA (SEC 5307) $4,800.00 $4,800.0(
LSCOG (SC PL Match) $500.00 $500.0C
LSCOG (SEC 5307 Match) $1,200.00 $1,200.0C
TOTALS $8,500.00 $8,500.0(
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WORK ELEMENT 4.2.5 TRANSIT PROJECT ADMINISTRATIONSC)

Purpose: To provide transit project and planning administration assistance for the Aiken County Transit
System.

The Lower SavannalCOG Staff will undertake the following project administration activities in support of

the Aiken County Public Transit Systemoversee the contract for the operation of the Best Friend Express

and Diala-Ride systems oversee other contracts as nee&d including, safety and security elements as
required by SAFETEA.U and oversee the ongoing work of the Lower Savannah Aging, Disability and
Transportation Resource Center (ADTRC). ®hresourcecenter is a onecall center to help consumers

acces transportation resources in the urbanized area and provides technology elements to vehicles
OAOOET ¢ OEA OOAAT EUAA AOAAS8O bPipOI AOGEI T 8 )y O Al Ol
outlying areas with the Aiken County and Augusta publittansit systems.

Activity: 4EA |, T xAO 3AOATTAE #1 01 AEIl 1 /£ adnirisieidg thefopetadod OO A /
of the Aiken County Transit System and for undertaking the transit planning necessary to support the
Transit System. The Lowr Savannah Council of Government System staff will undertake the following
primary activities:
-Monitor and Administer the Aiken Area Council on Aging contract for operation of the Best
Friend Express and DialA-Ride.
-Carry out project planning and nanagement activities for the TMCC and technology
enhancements on Aiken County Transit system vehicles.

Product: -Best Friend Express Contract
-Dial-A-Ride Contract
-Deliverable documents as required under the MSAA project closing at the end of 2012,
updates and progress reports to relevant ARTS documents, -gwing adminstration of the
ADTRC and coordinated/enhanced transit system.
Previous Work: Previously Aiken County Transitstaff prepared contracts and administered the operation
of the transit system for Aiken County. That responsibility has been transferred to Lower Savannah
Council of Governments by Aiken county Council.
Work Schedule: July 2013 through June 204
COST ESTIMATE AND PROPOSED FUNDING SOURCE:

Responsible Agency: Lower Savannah Council of Governments (LSCOG)

RESPONSIBLE AGENCY

FUNDING SOURCE LSCOG TOTALS
FTA (SEC 5303) $2,000.00 $2,000.0(
LSCOG (SEC 5303 Match) $500.00 $500.0C
FTA (SEC 5307) $4,384.00 $4,384.0(
LSCOG (SEC 5307 Match) $1,096.00 $1,096.0¢
TOTALS $7,980.00 $7,980.0¢
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WORK ELEMENT 4.2.¢ (44.26.12) UPDATE OF COMPLEMENTARY PARATRAN PLAN

Purpose: To conduct transportation planning activities that focus on the provision of sufficient public
transportation service for the elderly and disabled and to implement Americans with Disabilities Act
requirements.

Activities under this work element will focus on the provision of sufficient public transportation service for
the elderly and disabled and to implement Americans with Disabilities Act requirements. This includes the
annual update of the complementary paratransit plan foAugusta Public Transit (APT).

Activity: On July 26, 1990, the Americans with Disabilities Act of 1990 (ADA) was signed into law. The
ADA expands on the Section 504 program to comprehensively addretbe mobility needs of persons with
disabilities. The ADA has already had sweeping implications for transportation providers by requiring that
the purchase or lease of new transit vehicles be accessible to and usable by individuals with disabilities,
including individuals who use wheelchairs. In July of 1991the US. Department of Transportation issued a
final rule which required each public entity operating a fixed route system to submit a plan to comply with
the ADA by January of 1992. Thereafter the commencement of the implementation of that plan watate
effect, which should include the provision of supplemental paratransit service to meet the operational
specifications of the ADA act. Under the Act Augusta Public Transit and Aiken County Traasi required

to develop and maintain a comprehesive paratransit plan.

Product: Annual update of the complementary paratransit plan for Augusta Public Transit and Aiken
County Transit

Previous Work: The annual update of the complementary paratransit plan for Augusta Public Transit and
Aiken County Transit was prepared.

Work Schedule: July 2013 through June 244
COST ESTIMATE AND PROPOSED FUNDING SOURCE:
Responsible Agencies: Augusta Planning and Development Departmentiower Savannah Council of

Governments (LSCOG)

RESPONSIBLE AGENCY

FUNDING SOURCE APDD LSCOG TOTALS
FTA (SEC 5303) $1,600.00 $1,600.00 $3,200.0C
GA DOT (SEC 5303 Match) $200.00 $200.0C
APDD (SEC 5303 Match) $200.00 $200.0C
LSCOG (SEC 5307 Match) $400.00 $400.0C
TOTALS $2,000.00 $2,000.00 $4,000.0(
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WORK ELEMENT 4.2.7 MARKETING AND PUBLIC INFORMATION(SC)

Purpose: To plan and implement the marketing strategy for the continued success of the Aiken County
Transit System.

LSCOG staff will implement the annual marketing program fdhe Aiken County Public Transit System. A
marketing plan is in place that will continue to encompasmarketing campaigns for specific servicesind
general awareness and promotional campaigns. Additional marketing activities will be planned in
connection with the orgoing marketing and development of the Lower Savannah Aging, Disability
andTtransportaiton Resource Center ( ADTRC).

Activity: Marketing will continue to be a priority in for the Aiken County Transit System. A marketing plan
is in place which will continue to excompass the following areas:

1. Marketing campaigns for specific services.
-Marketing of any new or revised service
-Marketing of service for ADA eligible individuals
-Planning for and carrying out marketing for mobility managenent and onecall services of the
ADTRC
-Continuing an internal marketing campaign for operational staff of Aiken County transit system to
create ownership and pride in new technology enhancements and customer service improvement
procedures

2. Generbawareness and promotional campaigns.

-Enhancements to and expanded availability of information and schedules

-Special elderly and disabled fares and service

-Activities to improve public visibility and general awareness of transiservice

-Additional outreach to Limited English Proficiency individuals
Product: Annual marketing program encompassing the above primary goals.
Previous Work: Bus routes were tweaked to improve service and respond to consumerpat. New and
enhanced bus route and time schedules were produced and distributed to the public. Lower Savannah
Council of Governments will continue all marketing efforts of the system.
Work Schedule: July 2013 through June 204
COST ESTIMATE AND PRO®PED FUNDING SOURCE:

Responsible Agency: Lower Savannah Council of Governments (LSCOG)

RESPONSIBLE AGENCY

FUNDING SOURCE APDD LSCOG TOTALS
FTA (SEC 5303) $103,270.40  $48,000.00 $151,270.4(
GA DOT (SEC 5303 Match) $12,908.80 $12,908.8(
APDD (SEC 5303 Match) $12,908.80 $12,908.8(
LSCOG (SEC 5307 Match) $12,000.00 $12,000.0(
TOTALS $129,088.00  $60,000.00 $189,088.0(
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WORK ELEMENT 4.2.8 SHORT-RANGE TRANSIT PLANNINGSC

Purpose: To provide short-range planning assistance for the Aiken County Transit System.

The Lower Savannah COG staff will undertake the required shemnge transit planning activities. This

includes preparing the necessy operations reports, periodically evaluating the level of transit service,
monitoring requirements of the grant process, preparing the annual NTD report, preparing the annual
update to the Title VI assurances, and helping prepare the FY 2DUPWP.

Activity: The Lower Savannah COG staff is responsible for both administering the operation of the transit
system and for undertaking the public transportation planning necessary to support the transit system. In
this program year, the transit system staff wilundertake the following primary activities:

1. Prepare operations and other reports required by Federal and State funding agencies;

Undertake periodic evaluation of service, with appropriate input from stakeholdersto identify the
potential to enhance the service and increase use;

Undertake monitoring requirements of the grant process, i.e., bidding and award process, third
party contracting and bus purchases;

Prepare the annual NTD report;

Prepare the annual update to the Title VI Assuraes.

Participation in the metropolitan planning process, specifically preparation of the UPWP.

Planning activities necessary for the ofgoing enhancement of the Aging, Disability and
Transportation Resource Center ( ADTRC.).

w

No s

Product: -The annual updte to the Title VI Assurances;
-The annual NTD report.
-The UPWP
-Program updates and demonstrated progress toward agoing enhancement of mobilty
management and planning activities to enhance the ADTRC.

Previous Work: LSCOG staff preparedperations reports for federal and state agencies; evaluated service;
monitored grants, bidding and award process, contracts and purchases; prepared the annual NTD report
and annual update to Title VI; and participated in the planning process. LSCOG diemted, in close
cooperation with SCDOT meetings which led to the develop of the local coordination plan. LSCOG held a
major kick-off and public awareness event to launch the ADTRC during FY 2011.

Work Schedule: July 2013 through June 2014
COST ESTIMAH AND PROPOSED FUNDING SOURCE:

Responsible Agency: Lower Savannah Council of Governments (LSCOG)

RESPONSIBLE AGENCY

FUNDING SOURCE LSCOG TOTALS
FHWA (SC PL) $8,000.00 $8,000.0C
LSCOG (SC PL Match) $2,000.00 $2,000.0C
FTA (SEC 5307) $20,128.00 $20,128.0(
LSCOG (SEC 5307 Match) $5,032.00 $5,032.0C
TOTALS $35,160.00 $35,160.0(
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WORK ELEMENT 4.2.9 LONGRANGE TRANSIT PLANNINGSC

Purpose: To provide longrange planning assistance for the Aiken County Transit System.

The Lower Savannah COG staff will undertake the following long range transit planning activities: prepare
the Aiken County portion of and any related updates to the Statewide Transit Development and
Coordination Plan prepare updates, as needed, for the Regional Transit Coordination Pkamd participate

in preparation of the ARTS Transportation Improvement Bogram.

Activity: 4 EA |, T xAO 3AOATTAE #/' 60 OOALEAL EO OAODPI T OEAI A A
System and for undertaking the public transportation planning necessary to support th@ransit System. In

FY 204, the Lower Savannah CO&aff and Aiken County Planning staff will undertake the following

primary activities:

1. Participation in the metropolitan planning process, specifically preparation of the TIP;

2. Participation in Statewide and Regional Transit Development & Coonttion Plans.

3. Participation in planning activities related to omoing technology enhancements, implementation
and sustainability for the ADTRCand technologyenhanced, coordinated local systems serving
residents of the urbanized area

Product: The Aiken County Transit System portion of the Statewide Transit Development and
Coordination Plan.

-The Regional TransiiCoordination Plan.

-The TIP Program updates and demonstrated progress on @oing development and
enhancement of theADTRCand technology enhancements on board Best Friend Express and
Dial-a-Ride vehicles making possible better data collection, operational management
efficiencies and development of programs for improved customer service.

Previous Work: Lower Savannah COGtaff prepared the Aiken County portion of the Statewide Transit
Development and Coordination Plan, the Regional Transit Coordination Plan. and the Transportation
Improvement Program. It also launched the Aging, Disability and Transportation Resoure Cemt@ADTRC)

to serve the urbanized area and help to link passengers from outlying areas to the Aiken County and
Augusta transit systems. This new center is housed in a building contructed using ARRA urban FTA funds,
which was opened during FY 2011.

Work Schedule: July 20B through June 204
COST ESTIMATE AND PROPOSED FUNDING SOURCE:

Responsible Agency: Lower Savannah Council of Governments (LSCOG)
RESPONSIBLE AGENCY

FUNDING SOURCE LSCOG TOTALS
FHWA (SC PL) $3,920.00 $3,920.0C
LSCOG (SC PL Match) $980.00 $980.0C
FTA (SEC 5307) $7,500.00 $7,500.0C
LSCOG (SEC 5307 Match) $1,875.00 $1,875.0C
TOTALS $14,275.00 $14,275.0(

42



WORK ELEMENT 4.2.10 TRANSIT FINANCIAL PLANNINGSC

Purpose: To provide financial planning assistance for the Aiken County Transit System.

The Lower Savannah COG staff will undertake the followgrfinancial planning activities:prepare financial
reports required by Federal and State funding agenciew/ork to obtain Federal and State funds to operate
enhance and equip the Transit Systepdevelop a diverse, stable revenue base for the Transit Sgm,
explore alternative financial resources available to assist financing transit services and enhancements of
these servicesand assess the financial capacity of the Aiken County Transit System as required by FTA
Circular #7088.1.

Activity: The Lower Savannah COG staff is responsible for both administering the operation of the Transit
System and for undertaking the public transportation planning necessary to suppothe Transit System.In
FY 204, the Transit System staff will undertake the followng primary activities:

. Prepare financial reports required by Federal and State funding agencies.

. Work to obtain Federal and State funds to operate and equip the Transit System.

. Develop a diverse, stable revenue base for the Transit System.

. Explore alternative financial resources available to assist financing transit services and to assess
the financial capacity of the Aiken County Transit System as required by FTA Circular #7088.1.

. Apply for, manage and account for funds that provide mality management services.

. Apply for, manage and account for funds that sustain the technology previously acquired for the
System and keep th eenhancemer3t place with ongoing maintenance and support.

A WNPF
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Products: -Federal and State Quarterly Rigress Reports.
-Federal and State Quarterly Financial Reports.
-FTA 5307 Grant Application.
-FTA 5303 Grant Application.
-FTA 5310,5316, and 5317 Grant Applications
-State application for SMTF Funds.
-Local applications for funding.
-Other funds available through the ARRA
-Financial Capacity Assessment.

Previous Work: , T xAO 3AOATT AE #1 O1TAEI T &£ '1 O0AOTI AT 008 OOAE
reports; grant applications for 5303, 5307, SMTF funds, local funds and a financial eajty assessment.

Work Schedule: July 2013 through June 2014
COST ESTIMATE AND PROPOSED FUNDING SOURCE:

Responsible Agency: Lower Savannah Council of Governments (LSCOG)
RESPONSIBLE AGENCY

FUNDING SOURCE LSCOG TOTALS
FHWA (SC PL) $2,800.00 $2,800.0C
LSCOG (SC PL Match) $700.00 $700.0C
FTA (SEC 5307) $9,000.00 $9,000.0c¢
LSCOG (SEC 5307 Match) $2,250.00 $2,250.0cC
TOTALS $14,750.00 $14,750.0(
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WORK ELEMENT 4.2.117(44.27.00) ENVIRONMENTAL JUSTICETITLE VI

Purpose: Identify residential, employment, and transportation patterns of low-income and minority
populations, as defined under Executive Order 12898nd Title VI of the 1964 Civil Rights Act, and address

those needs by increasng the partnerships with low-income and minority populations and the
organizations that serve them Title VI complaint process has been adopted by ARTS and APT to insure all
individOAl © OEA OECEOO AT A 1 bpPT O0OO1 EOEAO xEOEET C O DA
equal chance to participate and/or receive departmental services or benefits

Activity: ARTS and APT will continue to build relationships and enhan€@E A O OAT (pie€encAgithT A UG (
key leaders and organizations intraditionally underrepresented communities through participation on

local advisory and planning committees presentations and speaking engagemenigproviding resource
information and attending community networking events, workshops, and conferencesDuring this

program year ARTS staff will continue to work with social service agencies, welfare recipients and other
stakeholders to maintain and improve the link betweenlow-income and minority populations and job
opportunities. When consideration of route changes, especially decreases in service, LSCOG may pursue an
environmental justice analysis to make sure changesa fair and equitable to low income and minority
neighborhoods served by the Best Friend Express and in compliance with Title VI

Product: Develop astrategy to improve transportation services and facilities for all, including lowincome
and minority populations. This includes improving transportation linkages between home and work
locations.

Previous Work: During the last program year staff worked with social service agencies to develop
strategies and provide transportation to people making tk transition from welfare to work.

Work Schedule: July 2013 through June 244
COST ESTIMATE AND PROPOSED FUNDING SOURCE:

Responsible Agencies: Augusta Planning and Development Department (APDD) and Lower Savannah
Council of Governments (LSCOG)

RESPONSIBLE AGENCY

FUNDING SOURCE APDD LSCOG TOTALS
FTA (SEC 5303) $3,200.00 $3,200.0¢
GA DOT (SEC 5303 Match) $400.00 $400.0C
APDD (SEC 5303 Match) $400.00 $400.0C
SC DOT (SEC 5307 Match) $1,600.00 $1,600.0(
LSCOG (SEC 5307 Match) $400.00 $400.0C
TOTALS $4,000.00 $2,000.00 $6,000.0(
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WORK ELEMENT 4.%(44.23.01) INTERMODAL PLANNING

Purpose: To incorporate bicycle, pedestrian, transit, freight and nommotorized transportation planning
activities into the overall ARTS transportation planning process. To implementrpjects that resolve
conflicts between modes of transportation, such as rail / highway conflicts, and projects that improve
connections among modes of transportation.

This work element will be used to foster a transportation system that accommodates bidg¢ pedestrian,

transit, freight and other non-motorized means of transportation. Activity under this work element will

focus on evaluating the highway / rail conflicts in the ARTS area, taldressingthe efficient movement of

frieght, and to identify posible solutions to problem locations as they are related to intermodal
connections.

Activity: ARTS staff will continue to work on activities related to railroad relocation, transit facilities and
bicycle and pedestrian projects ARTSwill also take stepsto integrate freight transportation planning into
the regional transportation planning process.Multimodal planning will be an element in special studies.
Product: No single product will be the end result of this work element.

Previous Work: An earmark of $2.0 million wasincluded in the FY 20@ supplemental Federal budget for
planning and preliminary engineering of an unspecified rail relocation projectand which has been rolled
into the current TIP. The ARTS Regional Freight Study, completed in January 2009, identified several
freight improvement projects that were subsequently included in the ARTS 2035 Long Range
Transportation Plan.An update of the ARTS Regional Bicycle and Pedestrian Pleas completedin 2012.
Work Schedule: July 2013 through June 2.4

COST ESTIMATE AND PROPOSED FUNDING SOURCE:

Responsible Agencies: Augusta Planning and DevelopmentDepartment (APDD) and Aiken County
Planning and Development Department (ACPDD)

RESPONSIBLE AGENCY

FUNDING SOURCE APDD ACPDD TOTALS
FHWA (GA PL) $6,400.00 $6,400.0(
FHWA (SC PL) $400.00 $1,600.00 $2,000.0C
FTA (SEC 5303) $4,800.00 $4,800.0C
APDD (GA PL Match) $1,600.00 $1,600.0C
GA DOT (SEC 5303 Match) $600.00 $600.0C
APDD (SEC 5303 Match) $600.00 $600.0C
ACPDD (SC PL Match) $100.00 $400.00 $500.0C
TOTALS $14,500.00 $2,000.00 $16,500.0(

45



WORK ELEMENT 4.4 AIR QUALITY ISSUES

Purpose: To monitor relevant air quality data and regulationscoordinate the work of the CSRA Air Quality
Alliance, help implementlocal and regional air quality initiatives, keep local stakeholders informed about
air quality issuesand participate in air quality training.

Under this work element ARTS staff will continue to monitor relevant air quality data and regulations,
coordinate the work of the CSRA Air Quality Alliance, help implement local and regional ajuality
initiatives, keep local stakeholders informed about air quality issues, and participate in air quality training.

Activity: ARTS staff will continue to monitor relevant air quality datahelp implement local and regional
air quality initiatives, coordinate the work of the CSRA Air Quality Alliangenonitor developments related
to federal air quality regulations and requirements, attend air quality training workshops, work with other
stakeholders to maintain an air quality action planand disseminate information to stakeholders in the
study area. All of these activities will be ongoing throughout the program year.

Product: No single product will be the end result of this work elemen ARTSwill continue to participate in
local and regional air quality initiatives and activities as outlined above.

Previous Work: ARTS staff has maintained a continuous dialogue with industry leaders, regional and local
government officials, local schol officials, the Clean Air Campaign staffpcal Chambers of Commerce,
Economic Development agenciesnd local citizens in order to stay abreast oAnd disseminate pertainent
information regarding air qualilty and regional initiatives. One aspect of thisctivitiy includes coordinating

the activities of the CSRA Air Quality Allianc&ther types ofactivities undertaken by ARTS staff include
include:

e Maintained a permanent web site for the CSRA Air Quality Alliance.

e Coordinated meetings between major employers (e.g. Fort Gordon, MCG, etc.) and
representatives of the Clean Air Campaign designed to enlist participation in the Clean Air
#Al PAECI 60 #7111 OOAO 2AxAOAO 00Ol COAI 8

e 3D1 101 OAA A O, 61 AE shhikCampaidnOT 6 xEOE OEA #1 A

e Madeair quality presentations to elementary and middle school students

o Distributed Air quality information at special events in the AugustaAiken area

e Coordinated and hosted periodic meetings of the Air Quality Alliance.

e Finalized an action plan that intudes local and regional air quality initiatives.

e Continued to monitor air quality data and changes in federal air quality regations.

e Provided ARTS committees and other stakeholders with regular updates on the CSRA Air
Quality Alliance and air quality isues and initiatives.

e Disseminated information on air quality issues and tips for improving air quality through the
ARTS newsletter and the CSRA Air Quality Alliance website.

Over the past decade ARTS has participated in other air quality initiatives including an air quglitask force
sponsored by the Augusta Metro Chamber of Commerce, the Fall Line Air Quality Study, the Ozone Early
Action Compact and the South Carolina Transportation Conformity Memorandum of Agreement. Over the
last couple of years A&en County Planning ad Developmentstaff have met with other Aiken County
stakeholders to discuss the potential impact of nonattainment designation on Aiken County industry.

Plans are progressing for ePark & Ride lot, to be located on a 3:dcre parcel of SCDOT righdf-way in the
northwest quadrant of the Exit 5 / Interstate 20 interchange in North Augusta. The project was conceived
in 2009 and funding was added to the ARTS Transpotation Improvement Program in June 2010. A design
contract was awarded in October 2011 andgreliminary plans were 95% complete by November 2012.
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Construction is expected to start sometime in 2013 contingent on additional funding. The city of North
Augusta will be responsible for maintenance and operation of the facilityThe facility will contribute to
improved air quality by providing a convenient and safe location for ridesharing.

Work Schedule: July 2013 through June 2.4

COST ESTIMATE AND PROPOSED FUNDING SOURCE:

Responsible Agencies: Augusta Planning and Development Department (APDD) and Aiken County

Planning and velopment Department (ACPDD)

FUNDING SOURCE

FHWA (GA PL)

FHWA (SC PL)

FTA (SEC 5303)

APDD (GA PL Match)

GA DOT (SEC 5303 Match)
APDD (SEC 5303 Match)
ACPDD (SC PL Match)

TOTALS
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RESPONSIBLE AGENCY

APDD

$8,000.00
$1,600.00
$0.00
$2,000.00
$0.00
$0.00
$400.00

$12,000.00

ACPDD

$3,600.00

$900.00

$4,500.00

TOTALS

$8,000.0C
$5,200.0(
$0.00
$2,000.0(
$0.00
$0.00
$1,300.0C

$16,500.0(



WORK ELEMENT 4.8 GIS / INTERNET DEVELOPMENT AND APPLICATIONS

Purpose: Continuethe development and maintenance oGeographic Information Systems (GlSJata and
ARTSinternet websites in support of transportation planning activities. Update computer hardware and
software as necessary to keep pace with changes in GIS atiter computer programs.

Under this work element ARTS staff will use Geographic Information Systems (GIS) and the internet to
collect, analyze and display transportatiorrelated information. GIS maps will be used to create maps for
ARTSrelated reports and presentations. The internet will be used to gather additional information (e.g.
reports, data) used in transportation planning. Computer hardware and software will be purchased for use
in regional transportation planning.

Activity: The MPO will coninue to use its existing GIS for mapping activities and to develop compatible
data layers. Thematic maps can be created for the entire study area using Census and CTPP information.
Both the MPO and Aiken County will use internet websites to share informati about the ARTS
transportation planning process.LSCOG develops and maintains GIS data and interactive map websites that
assist with the collection, analysis, and distribution of transportation related information.

Product: Products will include a variety of maps depicting such information as socioeconomic
characteristics, transit routes, TIP and LRTP project locationand CMP routes. Updates to the ART@nd
the updating of the ARTS andir quality alliance websiteswill also be canpleted.

Previous Work:

A Maps were generatedor 2013 CMP and 203-2016 TIP reports and posted oPART Swebsite.

A Maps were created for the 2035 Long Range Transportation Plan update public meegn

A Staff coordinated with Richmond County Traffic Engieering in using the Critical Accident
Reporting Environment (CARE) software progranior GIS related data.

A Staff attended an advanced GIS class called Building Geodatabases.

A Staff updated and maintained the ARTS and CSRA Air Quafitjance websites.

A Aiken County GIS staff continued updating the road layers for the County by adding new roads and
editing existing ones. GIS staff also continued maintaining road centerlines and updating the Aiken
County Road Atlas. Also, durlng the revising of the base yearcioeconomic data, GIS staff collected
AAOA AEI O 41 :860 &£OITIT AT TT1ETA AAT OO0 AAOA OAOOE?

Work Schedule:
ACTIVITY EXPECTED COMPLETION DATE

1. Prepare and use GIS maps for transportatiol
planning and analysis

2. Update webste information on ARTS
meetings and events

3. Post ARTS studies and reports (e.g. UPW| As completed thoughout program yea(July
TIP, CMP) on MPO website 2013z June 204

As needed thoughout program year

Monthly throughout program year
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COST ESTIMATE AND PROPOSED FUNDING SOURCE:

Responsible Agencies:Augusta Planning and Development Department (APDD), Aiken County Planning
and Development Department (ACPDD) and Lower Savannah Council of Governments (LSCOG)

RESPONSIBLE AGENCY
FUNDING SOURCE APDD ACPDD  LSCOG TOTALS
FHWA (GA PL) $5,200.00 $5,200.0C
FHWA (SC PL) $40,000.00 $40,000.0(
APDD (GA PL Match) $1,300.00 $1,300.0C
ACPDD (SC PL Match) $10,000.00 $10,000.0(
FHWA (SC PL) $8,960.00  $8,960.0(
LSCOG (SC PL Match) $2,240.00  $2,240.0(
FTA (SEC 5307) $1,600.00  $1,600.0(
LSCOG (SEC 5307 Match) $400.00 $400.0¢
TOTALS $6,500.00  $50,000.00  $13,200.00  $69,700.0(
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WORK ELEMENT 4.117 (44.23.01) LONG RANGE PLAN

Purpose: Maintain the ARTS Long Range Transportation Plan in accordance with transportation planning
regulations.

This work element involves making changes, as necessary, to the ARTS Long Range Transportation Plan.
Amendments may be necessary due to changes in sagonomic conditions, the identification of additional
transportation needs, or to take advantage of uwofeseen project funding opportunities. The Georgia
Department of Transportation will continue to maintain the ARTS travel demand model. ARTS staff will
monitor the status of the LRTP and coordinate any changes to it

Activity:  Review and update the ARTS.ong Range Plan as necessary in response to changing
transportation needs and priorities and to conform with transportation plannning regulations. Note that
this work element funds ARTS staff work in support of any plan update or amendment.

Product: Updates or amendments to the ARTS Long Range Transportation Plan as needed.

Previous Work: The Year 2035 ARTS Long Range Transportation Plarpdate was completed and adopted
by the ARTS Policy Committee on September 2, 2010

Work Schedule: Any amendmeris to the 2035 LRTP will be considered at the appropriate time during FY
2014.

COST ESTIMATE AND PROPOSED FUNDING SOWREEthat this work element funds ARTS staff work
related to LRTP Amendments or updates. Work by consultantsn the LRTPis funded under the Special
Studies Work Element.

Responsible Agencies Augusta Planning and Development Department (APDD) and Aiken County
Planning and Development Department (ACPDD)

RESPONSIBLE AGENCY

FUNDING SOURCE APDD ACPDD TOTALS
FHWA (GA PL) $1,200.00 $1,200.0(
FHWA (SC PL) $800.00  $3,200.00  $4,000.0(
FTA (SEC 5303) $1,600.00 $1,600.0(
APDD (GA PL Match) $300.00 $300.0C
GA DOT (SEC 5303 Match) $200.00 $200.0C
APDD (SEC 5303 Match) $200.00 $200.0C
ACPDD (SC PL Match) $200.00 $800.00  $1,000.0(
TOTALS $4,500.00  $4,000.00  $8,500.0(
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WORK ELEMENT 4.1% (44.25.00) TRANSPORTATION IMPROVEMENT PROGRAM

Purpose: Update the ARTS Transportation Improvement Program (TIP) in conformance with Federal
regulations.

This work element involves the annual update of the Transportation Improvement Program (TIP). The TIP
covers afour year-year programming period in the Georgia part of the study area and six years on the
Sauth Carolina side.Updates involve the removal of projectsthat have adranced to construction, the
development, or update of project descriptions or cost estimates, and the prioritization of projects. The TIP
is developed with public input and is coordinated with other transportation providers. Documentation of
the effort is submitted for review and adoption by ARTS committees and also goes through a public
involvement process.

Activity: Develop and publish an updated TIP for the ARTS area. The TIP is a staged, rgahr, intermodal
program of transportation projects consigent with the ARTS Long Range Transportation PaFollowing
are the basic steps in the development of the TIP.

1. Test Transportation Network z Under the guidance of the Test Network Subcommittee, the ARTS
travel demand model is tested based on updatkconditions (e.g. socioeconomic factors, projects
moving to construction, etc.) in order to develop an updated profile of regional transportation needs.

2. Develop Draft TIP z A draft version of the TIP is developed in awsultation with all stakeholders.
Consultation strategies in the ARTS Participation Plaare usedto obtain the necessary input.

3. Adopt Draft TIP z The draft TIP is adopted by the ARTS Policy Committee

4. Public Review and Comment on Draft TIP z The draft TIP is mae available for public review and
commentin accordance with the ARTS Participation Plan

5. Adopt Final TIP z The final TIP is adopted by the ARTS Policy Committee, incorporating any changes
resulting from review and comment by the general public andther stakeholders.

6. Implement TIP z Projects in the TIPare implemented in accordance with the approved schedule.
Implementation is done cooperatively by all stakeholders. During the course of implementation, it
may be necessary to amend the TIP in respse to changes in the scope, cost or priority of projects.

Product: Updated ARTS Transportation Improvement Program (TIP)

Previous Work: The ARTS Transportation Improvement Program (TIP) was developed during therevious
fiscal year. Implementation of the TIP is ongoing.

Work Schedule: The schedule for development of the TIP is as follows:

ACTIVITY EXPECTED COMPLETION DATE

1. Test Transportation Network January2014

2. Develop Draft TIP February 2014

3. Adopt Draft TIP March 6, 2014

4. Complge .Publlc Review andAgency April 2014

Consultation
5. Adopt Final TIP Juneb, 2014
6. Implement TIP Ongoingbeginning Juy 1, 2014
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COST ESTIMATE AND PROPOSED FUNDING SOURCE:

Responsible Agencies:Augusta Planning and Development Departent (APDD), Aiken County Planning
and Development Department (ACPDD) and Lower Savannah Council of Governments (LSCOG)

RESPONSIBLE AGENCY

FUNDING SOURCE APDD ACPDD LSCOG TOTALS
FHWA (GA PL) $13,600.00 $13,600.0(
FHWA (SC PL) $1,600.00 $3,600.00 $3,520.00 $8,720.0(
FTA (SEC 5303) $8,000.00 $8,000.0(
APDD (GA PL Match) $3,400.00 $3,400.0(
GA DOT (SEC 5303 Match) $1,000.00 $1,000.0(
APDD (SEC 5303 Match) $1,000.00 $1,000.0(
ACPDD (SC PL Match) $400.00 $900.00 $1,300.0(
LSCOG (SC PL Match) $880.00 $880.0C
FTA (SEC 5307) $2,400.00 $2,400.0(
LSCOG (SEC 5307 Match) $600.00 $600.0C

TOTALS $29,000.00 $4,500.00 $7,400.00  $40,900.0¢
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WORK ELEMENT 4.13 SPECIAL TRANSPORTATION STUDIES

Purpose: To complete a planninglevel transportation study (or studies) that address some need, problem
or issue identified through the regional transportation planning processThe study @n focus on a need or
issue tied to a specific location in the study area or, preferably, addresses a transportation need beneficial
to the entire region.

Typically funds allocated to the Special Study work element are used to hire a consultant to compléhe
study. Nonfederal matching funds are required from the project sponsor, be it the MPO or other ARTS
participant (e.g. local government).

Activity: To fund outside consultants or prepare irfhouse any transportation or traffic studies which may
be needed. Final selection of special studies will depend on thelative priority of an issue andavailability
of nonfederalmatching funds.

Product: Three studiesare inprogressor areready to get underwayougherty Road Corridor Stud$C 19
Highway Corridor Studyand the update to the ARTS RegiosalvancedTransportation Management System
Study(ATMS). These studies are arifiated to be completeduring FY 2014 Any other special studies to be
completed under this work element will be identified and agreed upon in consultation with all ARTS
stakehdders.

Previous Work: Special studies completed in recent years includée following:

¢ ARTS Regional Bicycle ahPedestrian Plaand Aiken County Urbanized Area Bicykle and Pedestrian
Plan (June 2012)

Aiken Northside Road Network Study (2012)

US 1/78 Corridor Studin Aiken County (2012)

Aiken County Travel demand Model (2011)

Transit Development Plan for Augustalffic Transit (December 2009)

ARTS Regional Freight Plafdanuary 2008)

Work Schedule: The anticipated schedule for selection and completion of Special Studies is as follows:

ACTIVITY EXPECTED COMPLETION DATE

1. Solicit Special Study proposals from ART
stakeholders

2. CAC/TCC endorseent of Special Study February 2013
Policy Committee approves specific Special Study (¢

January2013

part of final 2013 UPWP March 2013
4. Procure consultant for Special Study JuneAugust2013
5. Consultant begins Special Study project September2013
6. Consultant complets Special Study project June2014

COST ESTIMATE AND PROPOSED FUNDING SOURCE:
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Responsible Agencies: Augusta Planning and Development Department (APDD) and Aiken County
Planning and Development Department

RESPONSIBLE AGENCY

FUNDING SOURCE APDD ACPDD TOTALS
FHWA (GA PL) $120,000.00 $120,000.0(
FHWA (SC PL) $2,400.00 $120,000.00 $122,400.0(
APDD (GA PL Match) $30,000.00 $30,000.0(
ACPDD (SC PL Match) $600.00 $30,000.00 $30,600.0(
TOTALS $153,000.00 $150,000.00 $303,000.0(
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METROPOLITAN PLANNING ORGANIZATION

MEMORANDUM OF UNDERSTANDING

FOR THE

AUGUSTA REGIONAL TRANSPORTATION STUDY

BETWEEN

the Georgia cities of HephzibaBlythe and Grovetown, Columbia County, Georgia, Augusta, Georgia, the
Augusta Georgia Planning and Development Departménited StatesSignal Center andrort Gordon, the
Georgia Department of Transportation, the South Carolina Counties of Aiken andeldgeé South Carolina
Cities of Aiken, North Augusta, and Burnettown, and the South Carolina Department of Transportation, in

cooperation with the U.S. Department of Transportation.

RELATIVE TO
The urban transportatioAupbubabnhni RggponoaésIrhanepnr

l. IT IS THE INTENTION OF THE PARTIES:
A. That the Augusta Regional Transportation Study (ARTS) is to:

1. Maintain a continuing, cooperative and comprehensive transportation planning process as
defined in Title 23 USC Sdon 134 and results in plans and programs consistent with
comprehensively planned development of the urbanized area.

2. Update and revise the 20 Year Multimodal Transportation Plan, to create a fiscally
feasible transportation system that integrates thorawmghfievelopment, public mass
transportation, air facilities, rail systems, intermodal facilities, bicycle and pedestrian
facilities and transportation enhancements; and reflects consideration of the area's
comprehensive land use plans and overall soatahn@mic, environmental, and energy
conservation plans, goals and objectives.

3. Create a functional relationship between transportation planning anetocityy
development.

4. Maintain the data obtained in the original data collection phase of the studyhpnd a
pertinent data collected thereafter on a current level so that existing and forthcoming

recommendations may be evaluated and updated periodically.
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VI.

5. Produce all documents and studies that are necessary to maintain a Certified

Transportation Planning &cess.

IS FURTHER AGREED, that the areas of responsibility of the aforementioned counties, municipalities,
and government agencies shall lie within the Metropolitan Area Boundary established by the Policy
Committee of the Augusta Regional Transportatitud$ This area includes all of Richmond County
and parts of Columbia County, Aiken County and Edgefield County.

IT IS FURTHER AGREED , that the Metropolitaflanning Organization (MPO), as designated by the
Governors of Georgia and South Carolina, is Mugusta Planning and Development Department, a
Department within the Augusta, GA city governmenthe Augusta MPO shall have the primary
responsibility for carrying out the urban transportation planning process and of developing the planning

work prograns, transportation plan, and transportation improvement program

IT IS FURTHER AGREED , that the ARTS shall be coordinated by a project director who shall be the
Director of the Augusta GeorgRlanning and Development Department or his designee and thefsta

said agency shall serve, in part, as staff to the ARTS program and process. Additional staff resources
may be provided, upon request, from the Technical Coordinating Committee (TCC) membership and
existing staff resources of the participating agemcand governments. The Project Director shall

coordinate all requests under the direction of the Policy Committee.

IT IS FURTHER AGREED , that the ARTS Policy Committee shall continue to adopt appropriate goals,
work programs, and plans; and establisle theed, form, and direction of future transportation
improvements in the ARTS area. The Policy Committee shall be the MPO forum for cooperative
decisionmaking by elected and appointed officials of general purpose local government and intermodal
transporation providers. The individuals representing the government jurisdictions involved in the ARTS
planning process and other involved agencies shall comprise the Policy Committee. The membership
shall be enumerated in the Policy Committee Bylaws. TheyGlommittee shall have final authority in

the matters of policy and plan adoption for the Augusta Regional Transportation Study.

IT IS FURTHER AGREED, that the committee known as the Technical Coordinating Committee
(TCC) shall continue to function to age the involvement of all the applicable departments, advisory
agencies, and multimodal transportation providers concerned with, or affected by, the planning process
and subsequent implementation of plans. The TCC shall provide the technical guidhdoedion of

the Augusta Regional Transportation Study. The membership shall be enumerated in the Technical

Coordinating Committee Bylaws.
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VII.

VIILI.

IT IS FURTHER AGREED , that the Citizens Advisory Committee (CAC) shall continue to function as

a public informabn and involvement committee, and shall be representative of asacoésn of the

community. The CAC shall keep the Policy Committee and the Technical Coordinating Committee

informed of the community's perspective and shall also provide informatitimeteommunity about

transportation policies and issues. The membership shall be enumerated in the Citizens Advisory

Committee Bylaws.

IT IS FURTHER AGREED , that the various committees meet at the appropriate stages in the planning

process in accordancettvthe bylaws adopted by each committee.

IT IS FURTHER AGREED , that theGeorgia Department of Transportation, only to the extent that it
may be bound by contracts which may hereafter be enteredlatbbe responsible for the following:

a.

Provide avdable maps, aerial photographs, charts, and records as deemed necessary to maintain
the study.

Update and maintain travel simulation models for use in evaluating the metropolitan area's
transportation needs. Said models shall be the "official" ARB8els. The Department shall

also provide the expertise and computer software to maintain and update the model as necessary.
Make periodic reviews of projected transportation needs; and revisions, when necessary, of the
multimodal transportation plan.

Aid the MPO in the preparation of planningented preliminary engineering, righf-way, and
construction cost estimates for multimodal projects in the ARTS Multimodal TranspoRédinn
Provide local agencies with current information concernthg status of planning and
implementation of the ARTS Multimodal Transportation Plan.

Work cooperatively with all participating agencies when it is necessary to complete a Major
Investment Study.

Incorporate, without modification, the Georgia pomtiof the adopted ARTS Transportation
Improvement Program into Georgia's State Transportation Improvement Program; and coordinate
with the ARTS Multimodal Transportation Plan in the development of the Georgia Statewide
Transportation Plan.

Facilitate with all participating parties an understanding of the development and amendment
process for the Transportation Improvement Program and the Statewide Transportation
Improvement Program.

Annually certify to the FHWA and the FTA, concurrently with thegéiata MPO, that the ARTS
planning process is addressing the major issues facing the area and is being conducted in

accordance with all applicable Federal laws.
57



XI.

k.

Provide various types of traffic count data.

Provide other assistance as mutually agjrggon.

IT IS FURTHER AGREED , that theSouth Carolina Department of Transportation, only to the

extent that it may be bound by contracts which may hereafter be entered into, shall be responsible for the

following:

a.

Provide available maps, aerial photagns, charts, and records as deemed necessary to maintain
the study.

Aid the MPO in the preparation of planniagented preliminary engineering, rigbt-way, and
construction cost estimates for multimodal projects in the ARTS Multimodal TranspoRddn.

Provide local agencies with current information concerning the status of planning and
implementation of the ARTS Multimodal Transportation Plan.

Work cooperatively with all participating agencies when it is necessary to complete a Major
Investment Study.

Incorporate, without modification, the South Carolina portion of the adopted ARTS Transportation
Improvement Program into the South Carolina State Transportation Improvement Program; and
coordinate with the ARTS Transportation Planha tevelopment of the South Carolina Statewide
Transportation Plan.

Annually certify to the FHWA and the FTA, concurrently with the Augusta MPO, that the ARTS
planning process is addressing the major issues facing the area and is being conducted in
acordance with all applicable Federal laws.

Provide various types of traffic count data.

Perform other duties as described in the Contract between the South Carolina Department of
Transportation, Aiken County, and the Augusta Georgia Planning angldpevent Department

for the Use of Section 104(f) Funds dated October 5, 1994.

IT IS FURTHER AGREED, that theAugusta Georgia Planning and Development Departmenta
Department within the Augusta, GA city government, dolyhe extent that it may be boubhg contracts

which may hereafter be entered into, shall be responsible for the following:

a.

Assist in the preparation of planniogiented preliminary engineering, rigbt-way and

construction cost estimates for projects in the ARTS Multimodal Transporfakan.

Update and maintain maps showing existing and proposed land use, and compare actual and

projected land development.

Evaluate zoning and subdivision requests for impacts on or from projects in the ARTS Multimodal

Transportation Plan.

Provide or obtain social and community development plans as may relate to transportation needs.
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Develop and maintailaseyear and horizotyear socioeconomic data, by traffic analysis zone
(TAZ), for use in ARTS traffic simulation models.

Make recommendatits for revisions of the ARTS Multimodal Transportation Plan to conform to
any new planning goals, objectives, policies, or developments.

Periodically review traffic analysis zone (TAZ) boundaries and make recommendations to the
Technical Coordinating Comittee to revise said boundaries as necessary. Cooperate with the
Georgia and South Carolina Departments of Transportation in making any changes to TAZ
boundaries.

Provide needed maps, aerial photographs, charts, records, and directories to the ediknt poss
Collect, analyze, and distribute traffic data, such as traffic counts and accident data, to the public,
governmental agencies, and other parties.

Maintain and update a fiscalonstrained, multimodal transportation plan that results in the
development of an integrated intermodal transportation system that facilitates the efficient
movement of people and goods. The transportation plan shall be reviewed and updated at least
every five years.

Maintain, and update annually, a fiscatlynstrained threeyear, multimodal Transportation
Improvement Program (TIP) for Georgia, and a-fpeaar TIP for South Carolina.

Prepare an annual Unified Planning Work Program to document planning activities to be performed
in the next fiscal year; in sufficienethil to indicate who will perform the work, the schedule for
completion and the end products.

Prepare an annual Performance Report that compares actual accomplishments to the work element
descriptions in the Unified Planning Work Program.

Compile, mainain, and document data on existing water, air, freight and rail terminal and transfer
facilities.

Maintain and update as necessary the ARTS Public Involvement Policy (PIP). The PIP documents
how the MPO will support early and continuing involvementhaf public in the development of
transportation policies, plans and programs.

Cooperate with the Georgia and South Carolina Departments of Transportation in the development
and implementation of any transportation management systems mandated by Fedefdiel

MPO will have the lead responsibility in the development of the ARTS Congestion Management
System.

Ensure that the Congestion Management System and any other applicable management systems
shall, to the extent appropriate, be part of the metr@politansportation planning process, and
shall be considered in the development of the transportation plan and the TIP.

Work cooperatively with all participating agencies when it is necessary to complete a Major

Investment Study.
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XILI.

XIll.

Perform duties as escribed in the Contract between the South Carolina Department of
Transportation, Aiken County, and the Augusta Georgia Planning and Development Department for
the Use of Section 104(f) Funds dated October 5, 1994.

Annually certify to the FHWA and thETA, concurrently with the Georgia and South Carolina
Departments of Transportation, that the ARTS planning process is addressing the major issues
facing the area and is being conducted in accordance with all applicable Federal laws.

Prepare and submit gaerly and annual FTA reports.

IT IS FURTHER AGREED, that Augusta Georgia, as the local governmentwithin its official

jurisdiction be responsible for the following:

a.

Maintain and keep current records of fiscal operations and abilities, administrattiegs, and

laws and ordinances that affect and concern transportatiorn-e¥aheation of these items shall be
made at least every five (5) years and the results and recommendations which could affect the
ARTS program will be coordinated with the Teatad Coordinating Committee and the Policy
Committee.

Maintain records of accidents occurring on the roads and highways by location and description,
and maintain these files on a current basis and provide the data to the MPO for analysis and
reports.

Whenappropriate, provide funding for righf-way acquisition and clearance that may be required

for ARTS construction projects and be the agent responsible for acquiring saioff nigdy.

Aid the MPO in developing plannirgriented preliminary engineering,ght-of-way and
construction cost estimates for the ARTS Multimodal Transport&tiam.

Be responsible for cooperating with the Augusta Georgia Planning and Development Department

insofar as its authority extends.

IT IS FURTHER AGREED , thatAugusta Public Transit (APT) shall:

a.

Provide instructions and directions to the Augusta Georgia Planning and Development Department
as to studies and plans to be conducted on its behalf by the Augusta Georgia Planning and
Development Department, including, but not texi to, corridor and suwérea studies when
necessary.

Make available to the Augusta Georgia Planning and Development Department any records,
documents or information necessary to accomplish@Pdlanning objectiveand to develop the
Augusta Multimodal Tansportation Plan and the TIP.

Cooperate with the Georgia Department of Transportation in the development of any management

systems mandated by Federal law..
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XIV.

XV.

XVI.

d.

Work cooperatively with all participating agencies when it is necessary to complete a Major

Investment Study.

IT IS FURTHER AGREED , that theCity of Grovetown, Georgia within its official jurisdiction be

responsible for the following:

a.

Maintain and keep current records of fiscal operations and abilities, administrative practices, and
laws and ordiances that affect and concern transportation. -éveduation of these items shall be
made at least every five (5) years and the results and recommendations which could affect the
ARTS program will be coordinated with the Technical Coordinating Comnitelethe Policy
Committee.

Maintain records of accidents occurring on the roads and highways by location and description,
and maintain these files on a current basis and provide the data to the MPO for analysis and
reports.

Aid the MPO in developing prelimary engineering, rightf-way and construction cost estimates
where applicable for the ARTS Multimodal Transportation Plan.

When appropriate, provide funding for righftway acquisition and clearance that may be required

for ARTS construction projects dnbe the agent responsible for acquiring said +idiway.

IT IS FURTHER AGREED, that Columbia County, Georgia within its official jurisdiction be

responsible for the following:

a.

Provide the staff of the Augusta Georgia Planning and Development Depawtitieintformation

needed to maintain and update ARTS transportation plans and to carry out work elements in the
UPWP.

Maintain records of accidents occurring on the roads and highways by location and description,
and maintain these files on a current basid provide the data to the MPO for analysis and
reports.

Aid the MPO in developing preliminary engineeringht-of-way and construction cost estimates

for the ARTS Multimodal Transportation Plan.

When appropriate, provide funding for righftway acqusition and clearance that may be required

for ARTS construction projects and be the agent responsible for acquiring saidfggny.

IT IS FURTHER AGREED , that theAiken County, South Carolina within its official jurisdiction be

responsible for the fawing:

a.

Provide the staff of the Augusta Georgia Planning and Development Department with information
needed to maintain and update ARTS transportation plans and to carry out work elements in the
UPWP.
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XVIL.

XVIILI.

Maintain records of accidents occurring on the roadsshéghways by location and description, and
maintain these files on a current basis and provide the data to the MPO and the Aiken County
Planning and Development department for analysis and reports.

Aid the MPO in developing preliminary engineerjimight-of-way and construction cost estimates

for the ARTS Multimodal Transportation Plan.

When appropriate, provide funding for righitway acquisition and clearance that may be required

for ARTS construction projects and be the agent responsible for accgarthgghtof-way.

Perform duties as described in the Contract between the South Carolina Department of
Transportation, Aiken County, and the Augusta Georgia Planning and Development Department for
the Use of Section 104(f) Funds dated October 5, 1994.

IT IS FURTHER AGREED, that theEdgefield County, South Carolinawithin its official jurisdiction

be responsible for the following:

a.

Provide the staff of the Augusta Georgia Planning and Development Department with information
needed to maintain and update P&Rtransportation plans and to carry out work elements in the
UPWP.

Maintain records of accidents occurring on the roads and highways by location and description, and
maintain these files on a current basis and provide the data to the MPO and the Aikgn Cou
Planning and Development department for analysis and reports.

Aid the MPO in developing preliminary engineerjimight-of-way and construction cost estimates

for the ARTS Multimodal Transportation Plan.

IT IS FURTHER AGREED, that theCity of North Augusta, South Carolina within its official

jurisdiction be responsible for the following:

a.

Maintain and keep current records of fiscal operations and abilities, administrative practices, and
laws and ordinances that affect and concern transportation-e¥algation of these items shall be
made at least every five (5) years and the results and recommendations which could affect the
ARTS program will be coordinated with the Technical Coordinating Committee and the Policy
Committee.

Maintain records of accidembccurring on the roads and highways by location and description, and
maintain these files on a current basis and provide the data to the MPO and the Aiken County
Planning and Development Department for analysis and reports.

Aid the MPO in developing prighinary engineering, rightf-way and construction cost estimates

where applicable for the ARTS 20 Year Transportation Plan.
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d.  When appropriate, provide funding for righftway acquisition and clearance that may be required

for ARTS construction projects dnbe the agent responsible for acquiring said +ighway.

XIX. IT IS FURTHER AGREED , that theCity of Aiken, South Carolina within its official jurisdiction be

responsible for the following:

a. Maintain and keep current records of fiscal operations and ahilagministrative practices, and
laws and ordinances that affect and concern transportation-eyaheation of these items shall be
made at least every five (5) years and the results and recommendations which could affect the
ARTS program will be coordated with the Technical Coordinating Committee and the Policy
Committee.

b.  Maintain records of accidents occurring on the roads and highways by location and description, and
maintain these files on a current basis and provide the data to the MPO for aralysports.

c. Aid the MPO in developing preliminary engineering, rigfitway and construction cost estimates
where applicable for the ARTS 20 Year Transportation Plan.

d.  When appropriate, provide funding for righftway acquisition and clearance that mayrbquired

for ARTS construction projects and be the agent responsible for acquiring saiafigdy.

XX. IT IS FURTHER AGREED , that theCity of Burnettown, South Carolina shall provide the staff of the
Augusta Georgia Planning and Development Departmehtinformation needed to maintain and update

ARTS transportation plans and to carry out work elements in the UPWP

XXI.  ITIS FURTHER AGREED, that theCity of Hephzibah, Georgiashall provide the staff of the Augusta
Georgia Planning and Development Departmith information needed to maintain and update ARTS

transportation plans and to carry out work elements in the UPWP.

XXII. 1T IS FURTHER AGREED , that theCity of Blythe, Georgia shall provide the staff of the Augusta
Georgia Planning and Development Departnweith information needed to maintain and update ARTS
transportation plans and to carry out work elements in the UPWP.

XXIIl. IT IS FURTHER AGREED, that theLower Savannah Council of Governments (LSCOG)in its

capacity as administrator 8iken County Transit, shall:

a. Make available to the Augusta Georgia Planning and Development Department any records,
documents or information necessary to accomplish planning objectives related to Aiken County

Transit and to develop the Augusta Multimodal Transportation PlthanT IP.
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Cooperate with the South Carolina Department of Transportation in the development of any
managementystems mandated by Federal law.
Work cooperatively with all participating agencies when it is necessary to complete a Major

Investment Study.

XXIV. IT IS FURTHER AGREED , thatUS Signal Center and FortGordon either provide or assist the staff
of the Augusta Georgia Planning and Development Department in gathering information needed to

XXIV.

maintain and update ARTS transportation plans, to cautywork elements in the UPWP, and to insure

that Fort Gordon is adequately served by the ARTS.

IS FURTHER AGREED, that:

a.

The Study shall be of a continuing, comprehensive, cooperative nature and that all planning
decisions shall be reflective of and respive to the needs and desires of the local communities as
well as the programs and requirements of the Georgia and South Carolina Departments of
Transportation and the U.S. Department of Transportation.

A reappraisal shall be made of the Study whendwaretis a significant change in the community's
goals and objectives, land use patterns, or travel characteristics, or at least once every five (5)
years.

The participating agencies shall cooperate in all phases of the Study. Adequate and competent
persomel shall be assigned to insure development of adequate and reliable data.

All parties to this agreement shall have access to all study related information developed by the

other agencies, including the right to make duplication thereof.

This document is Memorandum of Understanding expressing the present intentions of the parties. Nothing

contained herein shall require the undertaking of any act, project, study, analysis, or any other activity by any

party until a contract for such activity is executddor shall this document require the expenditure of any funds

by any party until a contract authorizing such expenditure is executed.

However, nothing contained herein shall be construed to prohibit any party's undertaking any act, project, study,

analysis, or any other activity which the party is required by law or contract to undertake as part of any other

program which fulfills some function shown herein as intended to be performed by the party undertaking such act,

project, study, analysis, or othativity.
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In withness whereof, the parties hereto have executed this Memorandum of Understanding18tts day of

May , 2

CITY OF AUGUSTA. GEORGIA

Cn'l Mayor - Deke Copenhaver

A
af

AUGUSTA PUBLIC TRANSIT - AUGUSTA GEORGIA
| /% //OA//% »

Gentral Manager — Mike Rosson

“My Commission Expires
April 13, 2013

CITY OF HEPHZIBAH GEORGIA %
\;ltneZs ; ’Commission Chairifian — Robelt Buchwitz ;

Qt,ig&k\ 9 &\\ Nyt \J

ry Public

Notary Public

ar?

\\“"""" CYNTHIA J. JENNINGS
= Notary Public. Georgia
z Richmond County

F My Commission Expires

'qfone\\\\ September 16, 2013

Ty

%

Wity
\ * l,,’
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CITY OF BLYTHE GEORGIA
-~ S z 5 v - D ‘ ‘ %_Lu
fAness Mayor — Patricia Cole

Notary Public " -
Notary Public
My Cormission Expires Nov. 8, 2018

CITY OF GROVETOWN GEORGIA

g Mayor — CGe/orge/.lfmes

Witness

A U‘

COUNTY OF COLUMBIA GEORGIA

Witng'ss

%lmgm;ﬂg(ﬁ%\ g [ i
\*Iotary Public Commission Chairman — Ron Cross

Ty CHARLENER, SEAcey
s ¢, Georgi
wi BOARK Jankins Counetyrqm

ERTTCH My Commission &
on Expi
May 06, 2012

%

%ot o
e e\t
AT




AUGUSTA GEORGIA PLANNING AND DEVELOPMENT DEPARTMENT

Ty Codlrrcalf”

Witness

Notary Pubic s Commission Expires
April 13, 2013

COUNTY OF AIKEN, SOUTH CAROLINA

ATTEST:

7%’/4'% ‘%%Jc -

Tamara Sullivan, Council Clerk

Notary Public

Commission Expires:

My Commission Expires
February 7, 2016

BES T FRIEND EXERESS
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Director — George A. Pattjf‘

SIGNED:

Ronnie Young, C
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Executive Dn‘ector, Lower Savannah COG
Connie Shade



CITY OF NORTH AUGUSTA, SOUTH CAROLINA

e e —— v

Witness

] Mayor - Lark W. Jones

Notary Public

Sworn to and Subscribed Before Me,

This asth Day of_tefober s Ro L1
Signed: Ruounao A . Twi00en>

Notary Public oi South Carolina
My Commission Expires: June 27, 2016

CITY OF AIKEN SOUTH CAROLINA
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Notdry Public Mayor — Fred Cavanaugh




