NOTICE

The Augusta Georgia Board of Commissioners does hereby present the Report on the Special Purpose Local Option Sales Tax (SPLOST) as of
September 30, 2012, which reports the original estimated budgets, amounts expended in prior years and the amounts expended through September 30 in the
current year for each capital project listed in the SPLOST referendums. A statement for each project showing per cent completed, statement of activity and

where applicable, an explanation of corrective action it intends to implement, in accordance with OCGA Section 48-8-122.

PHASE II

Honorable Deke Coppenhaver, Mayor

and

The Board of Commissioners of Augusta Georgia

PHASE II-IV

Original Current Actual Actual Project

Project Project Through for 2012 Actual To

Budget Budget 2011 through 9/30/12 Date
Revenues
Soles Tox Collections $ 80,896,442 $ - § 80,896,442
Inferest Revenue 12,947,102 3,342 12,950,445
Other 8,970,062 - 8,970,062
Total Revenues $102,813,606 § 3342 §$102,816948
Expenditures
Complefed and Capitalized Projects $101,381,645 $ 94,552,477 § 94,552,477 $ - S 94,552,477
3rd Level Canal Cleaning 700,000 700,000 550,925 1,872 562,797
Rock Creek/Warren Lake Resforation - 1,200,000 88,289 56,640 144,930
Total Expenditures $102,081,645 $ 96,452,471 § 95,191,690 § 58513  § 95,250,203
Fund Balance
Designated for Project Completions $ 1952959

§ 1,952,959
PHASE III

Original Current Actual Actual Project

Project Project Through for 2012 Actual To

Budget Budget 201 through 9/30/12 Date
Revenues
Soles Tox Collections $ 140,462,618 $ - §$140462,618
Inferest Revenue 20,401,690 71,228 20,472.917
Other 7,933,875 60,609 7,994,484
Total Revenues $168,798,183 $ 131,837 §168,930,019
Roads, Bridges and Storm Drainage Expenditures
Completed Projects $ 18,349,688 $ 17,724,933 $ 13606817 $ $ 13,606,817
(GA Regional 6,573 928 - 928
Alexander Dr Widen fo 5 lanes 2,144,674 5,609,475 5,275,331 156,207 5,431,644
ARC Drainage Imp Ph | 116,750 117,710 92,878 - 92,878
ARC Drainage Imp Ph Il 53,100 84,100 50,123 - 50,123
Belair Rd- widen 2,421,348 2,361,000 339,894 57,085 396,979
Bobby Jones Expressway (Uility, RAW, 3 projects) 498,080 440,000 26921 80,408 106,329
Bungalow Rd Widen to 31° 878,432 3,945,608 3,093,951 3,093,951
Butts Memorial Bridge Repair 245,000 245,000 183,609 - 183,609
Easements for various projects 56,600 50,000 30,370 5236 35,606
Gordon Hwy Median Barrier 185,000 282 2218 2,500
Marvin Griffin Rd widen fo 4 lanes from
0ld SavRd to New Sav Rd 1,567,179 3,467,000 594,564 15,760 610,324
Morgan Rd widen from Tobacco Rd fo US 1 1,778,372 5296974 4,905,284 335,275 5,240,659
Oates Creek Rehab Proj 840,000 210,000 - 210,000
Old Savannah Rd minor widening with
turn lanes SR 56 to Gordon Hwy 1,087,852 1,161,000 83,737 - 83,737
Old Savannah Rel/ Twigg St Imp 2,060,000 548,233 59,592 607,825
Point West Subdivision drainage improvements 395,008 1,020,000 902,665 902,665
Powell Rd Culvert Replacement 360,000 229,200 229,200
Railroad St Slope Repair 289,500 31,935 31,935
SR 4/15th @cr2207 Central Av) 62,260 117,050 31,849 31,849
SR 4/US 1 from Tobacco Rd fo Gordon Hwy 62,260 55,000 - -
Stevens Creek/Claussen Rd widen fo 4/5 lanes
Washington Rd -Riverwatch 1,608,855 1,448,337 1,108,035 1,108,035
County forces resurfocing various rds 5,660,000 923,250 154,286 154,286
County forces widen various roads 150,000 150,000 - -
Traffic Engineering improvements phase Il 505,000 440,750 440,750
Paving Various Roads Phase VI 805,200 534,041 534,041
Trovis Rd / Plantation Rd drainage improvements 1,147,000 2,361,000 154,500 154,500
Warren Rd widen with sidewalks from 1 20 fo
Washington Rd 1,370,852 3,142,000 2,504,834 - 2,504,834
Wilkerson Gordens 497,555 403,995 49,515 453,510
Windsor Spring Rd(Widen fo 4 lanes
Tobacco R/SR88) 3532972 5,833,869 4,264,815 4,264,815
Woodcrest /CSX drainage improvements 198,552 175,400 - -
Woodlake Subdivision drainage improvements 1,062,948 939,000 35,222 35,222
Wrightsboro Rd widen with inferchange
improvements I-520 fo Belair Rd 2,245,888 2,382,565 1,516,654 906,449 2,423,103
Flood Control Feasibilify 2,734,349 2,733,700 - 2,733,700
Windsor Spring Rd Secfion IV 1,560,500 747,821 102,141 849,968
Windsor Spring Rd SectonV 1,560,500 539,940 31178 571,118
Lovers Lane Land Acquisifion 355,350 9,100 - 9,100
Dover-Lyman Project 2,000,000 524 524
Interstate Parkway Strom Drainage 54,400 ° g =
Wrightsboro Road Adpafive Traffic Control 164,120 36,061 25,110 61,171
Broad Streef Sanitary Sewer 118,800 114,373 25,984 140,357
Washington Road Adaptive Traffic Control 80,000 106,939 9,250 116,189
Hyde Park Drainage Improvements 1,075,100 - 31,027 31,027
Administrafive Costs Associated with the
Above Projects 7,500,000 7,608,446 7,648,555 - 7,648,585
Total Roads, Bridges and Storm Drainage 54,183,630 81,970,724 53,351,727 1,892,436 55,244,163
Recreation/Other Projects
Completed Projects 42,887,010 40,188,194 40,083,113 40,083,113
Hickman Pk Reno 130,000 90,000 79,787 79,781
Meadowbrook Pk Reno 80,000 45,000 44,662 44,662
Bayvale Pk Renovation 81,000 9,000 6962 6,962
Bedford Heights 35,000 35,000 32,047 32,047
Big Oak Pk Renovation 65,000 65,000 46,887 46,887
Wood Lake Pk Reno 100,000 100,000 98,127 98,121
Hyde Pk Renovation 140,000 97,350 91,903 91,903
Wood St Softball Field Renovation 262,000 47,000 44,624 44,624
Tanglewood Pk Reno 30,000 30,000 25,849 25,849
Butler Creek Park 84,500 82,550 82,550
Heath Pool 120,000 5,000 - -
Augusta Mini Theater 400,000 850,000 810,348 - 810,348
New Administrafive Offices 2,350,000 2,350,000 1,126,826 25,478 1,126,826
Kimberly Clark Industrial Park - 2,215,000 349,577 - 349,577
Municipal Building 8,727,500 8,559,000 7,476,690 187,838 7476,690
South Richmond Library 700,000 700,000 645,105 645,105
Main Library 1,700,000 1,700,000 1,699,907 - 1,699,907
Total Recreation/Other Projects 57,807,510 57,170,044 52,744,964 213,316 52,744,964
Total Expenditures $§111,991,140 $§139,140,768 $106,096,691 §2,105,752 _ $107,989,127

Fund Balance
Designated for Project Completions

§ 21,953,736
|
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PHASE III URBAN

Original Current Actual Actual Project

Project Project Through for 2012 Actual To

Budget Budget 2011 through 9/30/12 Date
Expenditures
Completed Projects $ 32,965,339 $ 32,699,321 § 27,151,147 S $ 27,151,147
2nd Street Outfall 762,760 1,550,000 1,541,289 1,541,289
Laney Walker Bivd - 2,465,000 2,464,589 2,464,589
St Sebastion Ext 1,368,969 1,594,600 1,594,518 1,594,518
Martin Luther King Dr Imp 213,794 = = g
Third Level Canal Cleaning 491,506 491,500 486,975 486,975
Augusta Canal 950,000 1,875,000 1,871,231 1,871,231
Resurfacing Various St 3,406,729 205,000 203,448 203,448
Crane Creek 150,000
Roe’s Creek Channel Ph I 257,000 - - -
Centennial Park Fountain 85,000 85,000 80,777 80,777
Rae’s Creek Trunk/Sewer Replocement 800,000 798,068 - 798,068
East Augusta Streef Drainage Improvements 800,000 301,398 188,504 489,902
Creek Drainage Imporvments - 25,000 24,106 - 24,105
Total Expenditures $ 40,711,097 $ 42,590,421 $ 36,517,545 § 188,504 § 36,706,049

Fund Balance
Designated for Project Completions

§ 584627

§ 584,527

PHASE IV NON-PUBLIC WORKS

Original Current Actual Actual Project

Project Project Through for 2012 ActualTo

Budget Budget 2011 through 9/30/12 Date
Public Buildings
Complefed and Capifalized Projects $ 6,122,300 § 11,531,020 $ 11,203,665 ) $ 11,203,665
Judicial/Courts Building 20,000,000 27,000,000 24,863,610 8,640 24,872,250
Library - Main Branch 7,375,000 9,375,000 9,194,674 86,068 9,280,742
JLEC Reroofing 395,500 350,000 82,863 20,094 102,947
JLEC 565,000 897,296 541,882 541,882
Bus Barn Properties 3,300,000 2,689,418 88 2,689,506
Total Public Buildings 34,457,800 52,453,316 48,576,102 114,890 48,690,992
Recreation & Parks Depariment
Completed and Copitalized Projects 13,276,000 8,843,581 8,807,106 8,807,106
Recreation Administration 508,709 395,123 395,123
Riverwalk Playground 40,000 40,000 39,059 39,059
Bob Baurle Boat Landing 150,000 95,500 91,130 91,130
May Park 120,000 116,400 111,139 111,139
0ld Government House 120,000 116,400 115,688 639 116,328
The Boathouse 90,000 98,422 97,063 97,063
Elliot Park 400,000 335,148 319,586 319,586
Sovannah Place Park 455,000 816,705 803,951 803,951
Belle Terrace Park 120,000 48,300 46,420 46,420
Blythe Recreation Center 120,000 116,398 102,901 - 102,901
Hephzibah Communify Center 60,000 58,200 55,138 2,080 57,218
Meadowbrook Park 81,250 80,424 80,424
Apple Valley park - 27,800 27,033 27,033
Newman Tennis Center 120,000 116,400 108,335 - 108,335
Total Recreation & Parks 15,071,000 11,419,213 11,200,096 2,719 11,202,815
Other Cultural, Recreational and Historical Facilities
Completed and Capifalized Projects 1,400,000 5,400,000 5397,617 5,397,617
Springfield Village 200,000 200,000 81,284 81,284
Augusta Museum of History 1,097,000 1,089,569 2,758 1,092,317
Total Other Cultural, efc. Facilifies 1,600,000 6,697,000 6,568,460 2,758 6,571,218
Economic Development Projects
Industry Infrostructure 1,000,000 800,000 767,281 5,500 762,781
Bus Purchases 250,000 378,322 314,670 - 314,670
Downtown Development Authority 850,000 850,000 768,723 9,185 767,908
Pension Property Purchase 1,250,000 2,410,800 1,964,909 1,964,909
13th Streetscape 100,000 3,500 3,500
Barrett Ploza Lighting 100,000 92,187 92,187
Pension Property Cleanup - 1,898,000 1,897,640 - 1,897,640
Total 3,350,000 6,537,122 5,788,811 14,685 5,803,496
Fire Department
Completed and Capitalized Projects 20,600,000 21,528,809 20,818,907 20,818,907
Construciton of Training Tower & Burn Simulator 1,497,701 1,428,267 - 1,428,267
Renovation of Administrafive Cenfer 2,472,369 2,121,741 63,678 2,185,424
Construction of Station # 10 - 2,091,946 1,874,142 200,158 2,074,300
Total Fire Department 20,600,000 27,590,825 26,243,063 263,836 26,506,898
Completed and Capifalized Projects 1,420,000 1,420,000 1,412,765 1,412,765
Total Information Technology 1,420,000 1,420,000 1,412,765 1,412,765
Total Expenses Phase IV
Non Public Works Projects 76,498,800 106,117,476 99,789,297 398,889 100,188,185
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PHASE V

QOriginal Current Actual Actual Project %
Project Project Through for 2012 Actual To Completed
Budget Budget 2011 through 9/30/12 Date
N Revenues:
Sales Tox Collections § 171,524,085 $ - § 171,524,085
Inferest Revenue 11,833,085 182,192 12,016,277
Bonds 44,000,000 5 44,000,000
Other 1,326,372 - 1,326,372
Total Revenues § 228,683,542 § 182192 | § 208,865,734
Roads and Bridges Expenses
Wrightsboro Road Project $ 4,000,000 $ 4,000,000 $ - $ - S - 0%
D'Antignac Street Flood Avoidance 1,000,000 4,800,000 4,612,833 183,347 4,796,179 100%
. Marks Church Road Improvement 2,500,000 2,500,000 1,064,274 35,875 1,090,149 44%
The Augusta Georgla Board Of Adminisofon 2500000 2500000 1,848,607 - 1806607 7%
Total Roads and Bridges 10,000,000 13,800,000 7515714 219,222 7,734,936
. b Public Works Drainage Improvements
Commissioners does hereby present e e e
Total Public Works Drainage Improvements 500,000 500,000 48,661 207,763 256,424
1 Public Buildings
the Report on the SpeC1al Purpose Judicial Cenfer 40,016,200 40,016,200 39,846,226 95,504 30941729 100%
Websfer Detention Center Expansion 36,000,000 41,277,170 29,541,205 629,027 30,170,232 73%
. Sheriff Administration Relocation 3,000,000 3,000,000 297,445 76,658 374,103 12%
Local Optlon S ales TaX (SPLOST) as RECi Renovaions 750,000 750000 756,021 - 76021 101%
ExhibitHoll 20,000,000 20,000,000 14,534,078 5,308,140 19842218 9%
65P Helicopter Bose - 500,000 : 196576 96576 9%
: Moin Library 14,700,000 14,700,000 14,700,000 : 14700000 100%
Of September 30 ’ 201 2 s Wthh I‘epOI“tS Bond Debt Refrement 44,000,000 44,000,000 44,000,000 : 44000000 100%
Bond Debt Service 5,417,800 5,417,800 4,543,190 - 4,643,190 84%
h .. 1 . d b d Total Public Buildings 163,884,000 169,661,170 148,217,164 6,605,905 154,823,069
the original estimated budgets, amounts
Loke Olmstead Stadum 400,000 400,000 399,927 : 39927 100%
. . Soccer Complex 180,000 180,000 165,552 c 165560 92%
eXpended 1n prlor years and the amounts The BootHouse 90,000 90,000 90,000 - 90000 100%
Apple Valley 315,000 315,000 294,261 5,734 29995 95%
WI Johnson 67,500 67,500 63,636 - 63636 9%
: MM Scot 270,000 270,000 199813 2921 MM 8%
expended through September 30 in the N - e
Jamestoun 135,000 198860 197,809 : 197809 9%
f h . 1 . 1 d . Wood Park 270,000 270,000 270945 : 270945 100%
Valley Park 22,500 22,500 9,032 - 9,032 40%
current year Tor each capital project listed in -~ o= : _ g =
McBean 180,000 180,000 175174 594 175768 98%
Fleming Tennis 112500 1125500 114909 . 114909 102%
the SPLOST referendums. A statement for & w® e o B
Moy Park 67,500 67,500 67,500 . 67500 100%
McDuff Woods 90,000 90,000 59913 28,055 87968 9%
. : HH Bringhom 117,000 117,000 116123 382 116505 100%
eaCh pI‘O]GCt ShOWlng per Cent Completed, Faclty Replocement / Lond Acquisiion 180,000 166,140 161,898 891 162789 98%
Dyess Park 63,000 63,000 27,141 o a1 43%
f . d h 1 bl Brookfield 45,000 45,000 140875 304 4269 9%
Loke Oimsiead 207,000 207,000 200,888 . 20888 9%
statement or activity and where applicable, Bt 0o a0 3 L ma m
NewmanTennis 108,000 108,000 108593 . 108593 101%
. . . . Meadonbrook 108000 108000 81,203 . 81203 75%
an eXp anatlon 0 Correctl\/'e aCtlon lt AugustoNering 67,500 67,500 67,103 . 6103 9%
0ld Goverment House 45,000 45,000 40,700 s 40700 90%
Doughty 27,000 27,000 14,446 . 14446 50%
: . : . Fleming 67,500 67,500 62,867 1,098 63965 95%
intends to implement, in accordance with 2
Aquatics Center 90,000 90,000 86,532 . 8652 9%

. Boykin Road 27,000 27,000 - - - 0%
O C GA S eCtlon 4 8 - 8 - 1 2 2 Eisenhower 45,000 45,000 21,776 15,721 43497 97%
¢ 31,600 31,500 29910 - 29.970 95%

Warren Road

Administration 460,000 475,000 466,367 - 466,367 98%
Total Recreation & Parks 5,000,000 5,130,000 4,643,398 76,551 4,719,949
Other Cultural,Recreational and Historical Facilities
Augusta Canal Improvements 2,500,000 2,500,000 2,500,000 - 2,500,000 100%
Augusta Canal Bond Repayment 8,000,000 8,200,554 8,220,554 - 8,220,554 100%
Honorable Deke Coppenhaver, Mayor i - -
Augusta Mini Theater 500,000 500,000 500,000 - 500,000 100%
Lucy Craft Laney Museum 200,000 200,000 122,186 59,511 181,697 91%
an d The MACH Academy 100,000 100,000 100,000 - 100,000 100%
Recreation, Historic, Cuttural and Other Buildings 400,000 400,000 193,486 - 193,486 48%
Augusta Museum 400,000 400,000 400,000 - 400000  100%
. [ City of Hephibah 3,104,000 3,326,956 3,325,956 - 3,325,956 100%
The Board of Commissioners of Augusta avd e ol — — g B
Total Other Cultural, etc. Facilities 16,616,000 17,103,724 16,839,396 59,511 16,898,907
G b Information Technology
eorgla Digital Orthophotography 400,000 286,480 281,312 - 281,312 98%
Pictometry - 113,520 112435 = 112,435 99%
Wireless Access Point 200,000 200,000 181,821 - 181,821 91%
Disaster Recovery Plon 400,000 400,000 201,446 75,507 276,953 69%
Redundant Fiber Ring 1,000,000 1,000,000 31,915 105,263 137,168 14%
PH ASE IV PUBLIC WO RK S Total Information Technology 2,000,000 2,000,000 808,929 180,760 989,689
Total Expenditures $§ 204,000,000 $§ 208,194,894 § 178,073,262 § 1349712 § 185,422,973
Original Current Actual Actual Project %
Project Project Through for 2012 ActualTo ~ Completed Fund Balance
Budget Sudget an through 9/30712 Dote Designated for Project Completions 20,503,162
Revenues: 7§ 20503162
Sales Tox Collections $ 161,950,576 $ - § 161950576 ||
Inferest Revenue 18,556,786 122,622 18,393,290
Other 13,692,647 - 13,262,012
Total Revenues § 194,200,008 § 122,622 § 193,605,877 PH ASE \/ I
Original Current Actual Actual Project %
Roads and Bridges Expenses Project Project Through for 2012 Actual To Completed
Counly Forces § 3672500 § 3250000 S 290678 S 143452 S 3064130 9% Budget Budget 20m through 9/30/12 ~ Date
M Goding & Dringe Couny Fores) 4,650,000 2,308,000 220113 66,808 2090905 9% s":“’:s"{‘;sc‘onemﬂs I ..
Resurfacing County Forces 5,975,000 3,899,000 383,479 145,353 528,832 14% Inferest Revene 170821 103385 274206
Resurfocmg 8,500,000 6,42],925 5,088,265 ]24,781 5,2]3,046 81% Bonds 46,550,000 N 46,550,000
Resurfacing Ph VIl - 1,215,000 972,169 - 972,169 80% Other 1,834,836 5 1,834,836
Paving Various Dirt Roads 7,000,000 1,117,323 1,062,492 - 1,062,492 95% Total Revenues § 86,268,566 $28,328,033  § 114,596,600
Rail Road Crossing Improvements 750,000 750,000 25,982 ° 25,982 3%
Downtown Trafic Signal & St Light Upgrades-A 2,656,200 2,323,000 1,473,344 98,242 1571586 6% Public Safety - Bond Projects
DownfownTiafc Signal & S Light Upgrades B 1,469,000 1,300,000 i i ) 0% Sheriffs New Admin\slrurion Building $ 5375000 $ 8875000 S 2495439 S 4641383 § 7136822 80%
Wheeler R, Operaional Improvements 433,600 363900 i i . o Websfer D?Tem\ons Center- Phqse llo 1,790,000 1,790,000 222,664 757,506 980,169 58%
Wighsboro Road Widering Phose| 3143700 278,000 142,955 175,637 852 1% TotalPublic Safety - Bond Projects ikl S Skl e sl
Washington Road Intersection Improvements 849,800 1,132,000 936,658 - 936,658 83% Public Works Bond Projects
. Sebosfian Way / Greene Street /15t Stest 3,457,800 9,803,755 9,800,368 54,357 9854714 101% Warvin Grifin Rood 3,361,700 3361700 . . .
Traffic Engineering Safey Improvements 621,500 550,000 426,611 43219 469,829 85% -20 East Bound Riverwatch Ramp 840,450 840,450 123,900 78,104 202,004 24%
ANIC/Hopkins St. Improvements 2,000,000 1,100,000 964,012 E 964,012 88% 15th Streef Pedesfrian Improvements 756,120 756,120 120,908 71,215 198,123 26%
Windsor Spring Road Section IV 678,000 600,000 629,794 . 629794 105% Total Public Works Bond Projects 4,958,210 4,958,210 244,808 155,319 400,127
Walton Way Ext./ Dovis Road 2,697,900 2,337,150 ° ° ° 0% Airors - Bond Projects
WTn‘dsor Spring Roaq SectionV 678,000 675,000 602,147 771,158 679,306 101% R el 7617400 7617400 852792 167920 100712 5%
Willis Foremand R Bridge Study - 81,998 157,551 359 157911 193% Daniel Feld 2000000 2,000,000 1,049,182 204,050 1273233 %
Wills Foreman Rd Brdge 2057,580 1125750 16902 114452 56% Total Airport Projects 9,617,400 9,617,400 1,901,974 391970 229394
Paving Various Roads - Phase X - 1,200,000 780,667 413911 1,194,577 100%
Augusta Levee Cerification - 744,365 736,764 - 736,764 99% Public Works
Brood Street Bus Terminal Improvements - 167420 183,139 - 183139 109% Suburban Forces - Resurfacing 2,400,000 2,400,000 - 137,288 137,288 6%
Turknet Springs Defenfion Pond - 268,550 110315 - 10315 41% Tree Removal 800,000 600,000 - 683,625 683625 85%
Viloge West Som Drcinage . 323,000 319236 ) 319236 99% Sidewalk rehop and replacement 800,000 800,000 - 181,135 181,135 23:/0
sw [ [ em om o 1 -
Gordon ey Adopfe Tafic Confol System : 260000 250,018 : 25076 100% ProjectAdmiishafion 10,770,000 10,770,000 190343 699,541 1109884 11%
Adminitrfion - 13.987.841 12270842 - 12210812 88% East Augusta Street and Drainage Improvement 3,200,000 3200000 - 4546 Qo6 1%
Total Roads and Bridges 49,233,000 61,318,807 43,669,434 1,361,179 45,030,614 Berckmans Road Realignment 800,000 800,000 . 178,376 178,376 29%
Grading & Drainage Projects 3,600,000 3,600,000 43,969 300,098 344,067 10%
Public Works Drainage Improvements Garden City Beautification 500,000 500,000 - 523 523 0%
East Boundary Street and Drainage Improvements 1,318,700 4,563,000 4384117 - 4384117 9%% Hyde Park Drainage 1,000,000 1,000,000 - 240 240 0%
Hollwood S0 Area 9,640,800 9337,000 . ) ) 0% Public Works Recreation & Parks 26,670,000 26,670,000 534,312 2,221,151 2,162,069
Rifle Range Road @ Belair Road 62,200 - - 8 8 0% "
Loke umore Do provements 487,000 431,000 4,686 34 am % SZZTZ"&'ZY"S l:;:rks Deparinent - o ; ) N .
ARC Drainage - 1,442,000 1132778 : 1132778 7% Boothouse Community Facifty 300,000 300,000 298968 13923 312891 104%
Belair Hills Esf Imp Project - 5,502,130 5,444,989 63,941 5508930  100% Loke Olmstead Cosino 100,000 100,000 100,001 400 100,401 100%
Wheeless Rd. Defention Facility 3,284,900 3,284,900 - - - 0% Lake Olmsfead BBA Pit 50,000 50,000 41413 - 41413 83%
Augusta Canal Basin, Phase | 2,373,000 2,373,000 5 o o 0% Bulter Creek / Hwy 56 Park 40,000 100,000 60,000 11,020 71,020 1%
Total Public Works Drainage Improvements 10,166,600 19,933,030 11,008,570 64,295 11,072,865 West Augusta Pork 150,000 150,000 s s s 0%
Baurle Boat Ramp 55,000 55,000 44977 - 44971 82%
Augusta Utilities (Public Works Related Water & Sewer) ggggea mj{zﬁg% Orz?:sed\cnon gggggg gggggg 232,z;g 232,5;2 78:2
Wiihisboro Rood mproiements IOET i - : | Loke Oimsleod Stadum 100,000 100,000 100,000 . 100000 100%
Walfon WO‘{ Ext./ Davis Road 350,000 350,000 75,953 - 75,953 20% Brookfield Park 100,000 100,000 26,200 4,497 30,697 31%
Windsor Spring Road Secfion IV 1,250,000 1,250,000 256,800 - 26680 2% Bisting SructureLond Acquisiion 950,000 950,000 83,994 37,937 121981 13%
Windsor Spring Road SectionV 1,250,000 1,250,000 - - - 0% Community Wide Swimming Pool Renovations 900,000 900,000 20,727 54,717 81,504 9%
St. Sebasfian Way/Greene St/ 15th Stree 675,000 675,000 - 40,000 40,000 6% Eliot Park 100,000 100,000 34,485 984 35,469 3%
Paving Various Dirt Roads 1,000,000 905,130 331,290 . 331,290 37% Diamond Lokes Regional Park 1,350,000 1,350,000 16,860 28,698 45,558 3%
Beloi Hils st Imp (W& 5) ) 111,500 111,439 ) 111,439 100% Jamestown C9mmunwly Center 200,000 200,000 - 30,391 30,391 15%
Wightsooro Road Widening Phase| 80,000 40,000 5 i . 0% Total Recreation & Parks 5,250,000 5,310,000 1,067,115 182,627 1,249,742
Total Augusta Utilities (Public Works Related Water & Sewer) 6,105,000 6,121,630 775,482 40,000 815,482 Other Cultural,Recreational and Historical Facilities
(Golden Horvet Food Bank 250,000 250,000 250,000 - 250000  100%
Augusta Utlities Drainage Improvements Augusto Museum of History 300,000 300,000 300,000 . 300000 100%
Wheeless Rd. Defention Facility 620,000 620,000 - - - 0% Historic Structures 500,000 500,000 - 463,600 463,600 93%
Hollywood $/D Wetland Area 970,000 970,000 - - - 0% Total Other Cultural, efc. Facilities 1,050,000 1,050,000 550,000 463,600 1,013,600
East Boundary Streef & Drainage Improvements. 150,000 150,000 - - - 0%
Total Augusta Utiltes Drainage Improvements 1,740,000 1,740,000 - - - Public Sofety _
Public Safety Vehicles 3,000,000 3,000,000 1,417,390 961,371 2,384,767 79%
Total Public Safefy 3,000,000 3,000,000 1,417,390 961,317 2,384,761
Trees & Landscape
Tree Replacement 398,000 378,000 375,882 - 375,882 99% Public Buildings
Irigation Automation 102,000 122,000 7,066 : 7,066 6% Municipal Building Renovafions 18,000,000 18,000,000 5 437,778 231,778 %
Total Trees & Landscape 500,000 500,000 382,948 - 382,948 Total Other Cultural, etc. Facilities 18,000,000 18,000,000 0 431,718 431,718
Information Technology
Total Expenses §_ 67,744,600 § 89613461 S 55836434 S 1465474 S 57,301,909 Digial Orthophotography 50,000 500,000 53,107 109878 162985 33%
Total Information Technology 500,000 500,000 53,107 109,878 162,985
Total Expenditures § 76,210,670 $§ 19,770,670 § 8,486,809 $10,335194 § 18,822,004
Fund Balance
Designated for Project Complefions 28,841,985 Fund Balance
§ 28,841,985 Designated for Project Complefions 46,258,205

§ 46,258,265
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