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LETTER FROM
ADMINISTRATOR

Dear Honorable Mayor and Members of the Augusta Commission,
I am honored to present this proposed set of recommendations that continue the
direction of Augusta’s Commission in to deliver best in class services to all Augustans.
Previously, the Commission approved the Trane Inc. Energy Savings Performance
Contract, a budget-neutral approach to make more than $25 million in building
improvements that reduce energy and water use and increase operational efficiency.
This proposed partnership with Trane can pave the way for a performance contract to
pay for today's facility upgrades with tomorrow's energy savings—without tapping into
capital budgets. Thus allowing Augusta to capitalize on the savings generated from
lower energy consumption to finance the upgrades recommended.
Green Augusta aims to expand on the previous investments in 89 Augusta facilities to
transition approximately twenty percent of Augusta’s non-emergency fleet to alternative
fuel vehicles. As proposed, these recommendations will further reduce Augusta’s carbon
footprint on our environment and increase operational efficiency for years to come. It is
my extreme honor to present this proposal in support of the will of Augusta’s visionary
elected officials.

In Service to Augusta,

Odie Donald II
County Administrator
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LETTER FROM
CENTRAL SERVICES
DIRECTOR

Dear Honorable Mayor and Members of the Augusta Commission,

While Augusta has cemented its presence as a worldwide leader in the golf arena, known
for our annual PGA Master’s Golf Tournament, we could soon cement our position as
the environmental leaders of the Central Savannah River Area. The Green Augusta plan
aims to covert at least twenty percent of Augusta’s light duty vehicle fleet to a more ecofriendly alternative fueled model by investing in electric and hybrid vehicles.
Augusta operates the largest municipal fleet within a 200 mile radius. This
environmentally conscious effort spearheaded by Augusta’s dynamic elected officials
will pay global dividends, as we work to contribute to reducing the carbon emissions
outputs within our atmosphere. As presented, Green Augusta would serve as a catalyst
for our alternative fuel and overall sustainability efforts.

Sincerely,

Takiyah A. Douse
Takiyah A. Douse
Director, Central Services
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GREEN AUGUSTA
On February 6, 2021 the Augusta Commission authorized the Administrator, Central
Services and others to conduct a review of transitioning our non-public safety vehicle
fleet to zero emission (electric) vehicles. Augusta’s fleet asset base totals more than
2,400, including road vehicles, construction equipment and general equipment. The
Environmental Services Department manages and operates a South Augusta Compressed
Natural Gas fueling station for municipal use. The department currently fuels two hybrid
sedans, multiple refuse trucks and heavy-duty vehicles which is the extent of Augusta’s
low/no emissions fleet.
In response to the Commission’s directive to review the organization’s fleet inventory to
make recommendations to transition non-emergency fleet to alternative energy vehicles,
staff proposes Green Augusta. Green Augusta is a proposed initiative in which Augusta
would strategically transition a portion of our light duty vehicle fleet to environmentally
friendly models operated by alternative fueling sources, such as electric, compressed
natural gases or a hybrid of gas and electric vehicles. This initiative is consistent with
similar models implemented globally aimed at reducing the planet’s carbon footprint.
Overview of Augusta’s Fleet Assets
Asset Type
Construction Equipment
General Equipment
Road Vehicles
Total Inventory

Inventory
67
1,254
1,116
2,437

Road Vehicle Type Breakout
Light Vehicles
Medium Trucks
Heavy Trucks
Total Inventory

Inventory
997
54
65
1,116
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Of Augusta’s 2,400 assets (excluding Augusta Fire Department, Augusta Regional
Airport, Augusta Public Transit and Environmental Services) almost 50% are classified
as road vehicles. While the bulk of the road vehicle inventory consists of light duty
vehicles such as Chevrolet Impalas, Ford Escapes, Ford Rangers and Ford F150’s, an
opportunity to transition existing fleet lies within the Ford Ranger model. Currently,
Augusta owns 63 Ford Rangers that are underutilized based upon the average mileage
marker set by overall county usage. These vehicles generally cost more to maintain due
in part to their age and lack of use. While the bulk of these vehicles are below the
primary mileage marker to qualify for replacement, their lack of use, age and condition
make them a viable candidate to jump-start potential transition efforts. By liquidating
the identified assets, at an average return of $5K each, Augusta could budget for more
than $300,000 in seed funding to purchase environmentally friendly low/no emission
vehicles.

Ford Ranger Inventory (as of May 1, 2021)
Ford Ranger Inventory Break Down
Average
Department
Total
Age
AED (Engineering)
3
20
Coroner
3
18
CSD (Central Services)
2
16
HCD (Housing and Community)
2
17
P&D (Planning and
13
12
Development)
Procurement
1
11
RCCI
1
11
Recreation
2
22
Utilities
36
20
Procurement
1
11

Average Miles
161,450
90,779
79,018
53,842
80,171
25,405
80,698
83,829
104,100
25,405

As a result of Augusta’s recent update to the Fleet Management, Operations,
Maintenance and Replacement Policy, the extension of the mileage criteria as a baseline
for vehicle replacement will reduce the frequency of Augusta’s fleet turn-over. The
increased mileage marker allows for a potential reallocation of proposed funding
sources, which could serve as funindg to support an increase in Augusta’s alternative
fuel fleet.
Since electric vehicles were introduced to the marketplace more than ten years ago, their
popularity, sustainable environmental benefits and improved technological features
have far surpassed industry expectations. Not only are electric vehicles known for being
a better solution for the environment, the fact that they are powered by a renewable
resource and cheaper than gas has resulted in less maintenance obligations than their
gasoline combustible counterparts. On the other hand, electric and alternative fueled
models cost more upfront, lack the make/model options available in traditional
offerings s and provide for a shorter mileage range than gas powered competitors.
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To counteract the upfront financial investment, hybrid models have provided an
alternative that is gaining in popularity (see price comparison chart below). The
aerodynamic design and eco friendly options available to the marketplace, coupled with
fuel efficiency make hybrid vehicles a top choice for many consumers, municipalities
and private sector purchasers. Manufactured to combine the positive characteristics of
gasoline and electric charging, allows hybrids to be refueled quickly and drive for longer
distances before refueling is required.
Forecasters suggest that by 2022, the cost of electric vehicle ownership will be
comparable to their combustion-engine counterparts. The automobile manufacturers
continue to offer vast purchasing options from the Tesla Model X performance model
$119,990 to the Hyundai Ioniq $33,245.
Alternative Fuel Vehicle Comparison
Make/Model
Nissan LEAF
Chevy Bolt
Hyundai Kona
Hyundai Ioniq
Kia Niro
Toyota Prius (Hybrid)

Electric vs Hybrid Comparison
Mileage
MSRP Electric
226 Miles
259 Miles
258 Miles (33 MPG)
124 Miles (59 MPG)
239 Miles (50 MPG)
50 MPG

$31,670
$37,495
$37,390
$33,245
$39,090
$24, 725

MSRP
Hybrid
$20,500
$23,400
$24,690
$24,725

Neighboring States and Counties are also exploring the green market by transitioning
their municipal fleet, and serve as strong case studies for Augusta.
•

•

The City of Savannah set a goal to transition 15% of their light duty fleet to
electric by 2023. Through Georgia Power’s Will It Work program, they leased
two Nissan Leaf electric vehicles in 2019 to begin transition efforts to more fuel
efficient and alternative fuel options. Partnering with Georgia Power was key in
evaluating vehicle use data and identifying appropriate vehicles for transition to
electric. The use of these two vehicles have kept 9.8 tons of carbon out of
Georgia’s atmosphere and has allowed the City of Savannah to realize ongoing
fuel and maintenance savings. To further their efforts, plans to use Enterprise
Rental Car to lease 21 electric vehicles with 18 electric vehicle charging stations at
the Transportation Facility, will allow Savannah to exceed their publicly stated
goals. With a current fleet inventory of more than 1,400 assets, converting 200
units to hybrid vehicles, allows Savannah to continue focusing efforts on carbon
reduction by eliminating older model vehicles currently in their fleet.
Orange County, Florida recently committed to converting their entire light duty
fleet to electric vehicles or other alternative fueling options by 2030. This
commitment comes with a sub-goal of deploying electric vehicle charging
infrastructure at 25 county facilities by 2025. The County frequently purchases
the Chevrolet Bolt after citing numerous problems with the Nissan Leaf .
Currently Orange County powers hydraulic trucks with CNG, while operating
more than 200 electric vehicles and more than 40 charging stations throughout
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•

the county. Further, 100% of new light duty 4-cylinder sedans and SUV’S
purchased by the County during the FY21 budget and beyond will be electric or
hybrid vehicles.
The City of Austin, Texas has been able to realize an average savings of $1,300
per electric vehicle and has purchased more than 130 vehicles through the
Climate Mayors Electric Vehicle Purchasing Collaborative. More than 10% of the
City’s 6,800 vehicles, that have electric options available, have been converted to
electric and the local transit agency has pledged to have a fully electric bus fleet
by 2032.

Opportunities to Partner (Georgia Power)
In response to looming environmental concerns, Georgia Power was awarded $24
million to expand their electric vehicle infrastructure in 2019 and has since allocated
$18 million to their Make Ready Program, for the same purpose. This application
based program will expire at the end of 2022 or until allocated funds are depleted. The
program allows the customer to utilize subsidized funding options to achieve their
desired electric vehicle fleet goals. By providing electric transportation infrastructure
leading up to the charging device and including all associated conduits, electrical
panels/switch gears, wiring and disconnects, electric distribution services may account
for minimal cost to the customer. Locally, the Augusta Regional Airport is exploring
innovative options through this program to install three (3) electric charging stations at
the Augusta facility. The program requires the customer to provide the charging station
and associated parking treatments (i.e. applicable space painting, marketing,
landscaping bollards).
Similar to Georgia Power’s Make Ready program, the Will It Work initiative is based on
data for well qualified customers built around a sustainability assessment, electric
vehicle demonstration, data collection and transparent reporting. Through Will It
Work, Georgia Power uses current operational data to analyze the existing fleet to
identify electric applications that yield the greatest impact. A thorough understanding
of Augusta’s objectives allows for the creation of a customized roadmap based upon
actual data.
The programs would allow Augusta to work with a local EV vendor who agrees to allows
for a “test drive” of their vehicle for a multi-week demonstration of EV technology,
features and capabilities of the selected model. This demonstration allows Georgia
Power to capture real time operational data to better quantify Augusta’s specific needs
surrounding fuel, maintenance and labor savings. Once the data has been analyzed,
potential savings can be estimated. The program benefits include fuel, labor and
maintenance cost savings, operational efficiency, lower total cost of ownership and the
utilization of an environmentally friendly vehicle.
The increase of area charging stations and availability globally has increased with sales
and use of electric vehicles. Area charging stations are available for public use at more
than 15 locations with more than 60 plugs throughout the CSRA. Level two and level
three charging stations are recommended for municipal use, with equipment price
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ranging from $1,700 to more than $50K. Level two charges provide for 25 miles per
charge while level three charges allow 180 miles.
Estimated Costs By Charge Level
Charging Station Estimated Costs
Level

Details

Level 1 110 Volt Charging, home use, 8-12 hr charge
Level 2 208/240 Volt 30 amps, municipal operations, 25mi per 1hr
charge
Level 3 480 Volt 50kW Ga Power, commercial charges, 180 mi

Estimated
Costs
$300 - $600
$1K - $5,500
$50K +

General Motors recently confirmed their first-ever electric Silverado full size truck that
will have an estimated range of more than 400 miles. More than one million electric
vehicles are planned for delivery by General Motors globally by 2025, while comparable
makes and models are peering into this market at a similar pace. Ford Motor Company
boasts it’s power boosting gasoline-electric hybrid drivetrain light duty truck, combining
a twin turbo charged 3.5 liter V-6 engine bursting onto the market in 2022. Although
this initiative proposes the purchase of electric sedans, phasing in light duty electric
truck models is included in the ten-year transition schedule as well. Based upon a ten
year proposed plan, by 2031, Augusta could commit to converting a minimum of 20% of
our light duty fleet (estimated 200 vehicles), while installing more than 40 charging
stations at select municipal facility locations.
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Existing Infrastructure in the CSRA
The diagram below depicts existing charging stations throughout the Central Savannah
River Area. Augusta’s proposed installation will increase the installation location count
by 60%.

Staff Recommendations
To implement Green Augusta, staff proposes the following:
•
•
•
•
•
•
•

Surplus 63 Ford Rangers; $300K
Reallocate deferred funds from capital outlay to purchase vehicles and charging
stations $350K
Purchase 10 electric vehicles estimated at $40K each; $400K
Purchase 5 hybrid vehicles estimated at $30K each; $150K
Install 10 charging stations; 5 at the Municipal Building, 2 at the Judicial Center,
3 at the Augusta Utility Building estimated at $5K each; $50K
Utilize Georgia Power’s Will It Work Program to assess and analyze our Fleet
needs
Complete a Georgia Power Make Ready application
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