Financial Reports
(unaudited)

March 31, 2021



DearMayor Davis,Membersof the CommissionandMr. Donald

This afternoorwe arepresentingor your informationthe financialreportsof severaimajoroperationafundsfor the periodendedViarch 31, 2021 The quarterlyreportsarepresentean a cash
basisof accountingwhich differs from the basisusedfor the annualfinancial report Additionally, informationon Local SalesTax (LOST) collectionsand SpecialPurposelocal SalesTax
(SPLOST )collectionsandprojectsareincluded

Whata differencea yearmakes! The recoveryfrom the economidmpactof the COVID 19 pandemiccontinuego improve Ongoingvaccinationsandthe relaxingof pandemiaestrictionsare
encouragingsignsof animprovingfiscal environment We areawaitingguidancefrom the US Departmenbf Treasuryregardingthe $84 million in AmericanRescuePlanfunds As with all
federallyfundedprojects,it is imperativeto havea completeunderstandingf the requirement®f the programbeforestartingto spendthefunds Whatwe do know for certainis thefundingis a
onetimeinfusionandmustbe spentby DecembeB31, 2024

Total revenueduring the first quarterare not accuratendicatorsof A u g u sfihaaclalgposition This is particularlytrue in the categoryof Taxes The primary reasonis that ad valoremtax
revenues not bookeduntil third quarterandothertypesof revenuefollow cyclical patterns OthercategoriesuchasLicenses Chargedor Serviceand FinesarelessseasonalFor this reason,
we concentratenuchof our analysison theexpendituresideof the budgetequationwhich occursata moreevenpace

Electric franchisefeesare a revenuestreamreceivedas a single paymentin the first quarter GeorgiaPowerand JeffersonElectric pay 4% of their revenuedrom the customersn Richmond
Countyto Augusta Forthe secondyearin a row, revenuefrom GeorgiaPowerfranchisefeeshaddecreased The amountreceived,$9.98 million is a $1.5 million decreasérom 202Q Other
fluctuations,both positive and negative will occurin revenuesand expendituresor the remainderof the fiscal year, our goal is to managehoseover which we havecontrol so that yearend
resultsareasexpected

Salestax is a revenuesourcethat hasa majorimpacton both A u g u sopegratiossand capitalexpenditures Collectionsfor thelast5 months(October202GFebruary2021) havebeenhigher
thanthe sameperiodfor the previousyear. This trendis anotherindicationof the recoveryin our region Underthe cashmethodof reporting,March revenuewasnot yet receivedandis not
reportedasof March31.

While we havegoodnewsto sharethis quarter,] musturgecautionto avoidtheimpulseto makemajorchangego our currentyearbudget The currenttrendtowardrecovery while promising,is
fragileandit is difficult to projectatwhatrateit will continue

I hopethisinformationalongwith thereportsandnarrativethatfollow arehelpful. | will be happyto answerany questionsyou might have

Sincerely

DonnaB. Williams, CGFM
FinanceDirector

WWW AUGUSTAGA . GON e s




Today’s Discussion

Individual Funds

American Rescue Plan
Electric Franchise fees
Sales Tax Charts

Upcoming Events




Individual Funds

First Quarter indicators for the General Fund, Law Enforcement,
Urban Services & Garbage Collections:

As revenue percentages for these funds tend to be skewed due to the
billing of property taxes during the third quarter, the first quarter report
may not provide the most complete indication of the actual
performance of the governme#wts a result, expenditure levels against
budget are used as key indicators to monitor financial position.




American Rescue Plan

* Signed by President Biden on March 11, 2021:

— Established the $362 Billion Coronavirus State and Local Recovery
Fund

* $65.1 Billion provided in direct aid to counties

* $65.1 Billion provided 1n direct aid to cities & other non-county municipalities
— Augusta Georgia’s allocation- $84.25 million
— Funds to be received in two payments (tranches)

 The first payment will be received by May 15, 2021

* The second payment will be received one year later

— Authoritative guidance has not been issued as of yet
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General Guidance for Use of Funds
Received to Date

e HR. 1319 Sec 9901. Sec 603((3)(1) — Use of Funds.

WWW AUGIT

Subject to paragraph (2), and except as provided in paragraph (3) a metropolitan city,
nonentitlement unit of local government or county shall only use the funds provided under a
payment made under this section, to cover costs incurred by the metropolitan city, nonentitlement

unit of government, or county, by December 31, 2024
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Four Categories of Eligible Expenditures

(A) to respond to the public health emergency with respect to the Coronavirus Disease 2019 (COVID-
19) or its negative economic impacts, including assistance to households, small businesses, and
nonprofits, or aid to impacted industries such as tourism, travel, and hospitality

(B) to respond to workers performing essential work during the COVID-19 public health emergency
by providing premium pay to eligible workers of the metropolitan city, nonentitlement government or
county that are performing such essential work, or by providing grants to eligible employers that have
eligible workers who perform essential work;

(C) for the provision of government services to the extent of the reduction in revenue of such
metropolitan city, nonentitlement unit of government or county due to the COVID-19 public health
emergency relative to revenues collected in the most recent full fiscal year of the metropolitan city,
nonentitlement unit of government or county prior to the emergency; or

D) to make necessary investments in water, sewer, or broadband infrastructure
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Impact of Electric Franchise Fee

Electric Franchise Fees
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e (Georgia Power e Jefferson Electric Total

Received as a single payment in first quarter, $1.5 million less than 2020
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Electric Franchise Fee (cont.

* Comparative local governments also experienced a
reduction 1n receipts in 2021

 Possible causes
— Business closures - furloughs

— Residential customers may have delayed payments due to
pandemic impact and economic uncertainty
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Sales Tax Collections (LOST) 2020 and 2021

4.25

The total received in August 2020 was $5,023,821. Included in total was an audit
adjustment of $2,058,731 for the audit period 2015 thru 2018
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6-month comparative of Sales tax received
September to February

Month 2020- 2021 2019- 2020 % change
September $ 3,172,30: $ 3,271,97 -3.05%
October 3,384,519 3,211,903 5.37%
November 3,306,965 3,153,967 4.85Y%
December 3,995,034 3,646,566 9.56¥%
January 3,180,758 2,974,617 6.93Y%
February 2,975,251 2,936,732 1.31%
Totals- 6 months $20,014829 $ 19,195,76: 4.27%

January February $ 6,156,00¢ $ 5,911,34 4.14%
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Sales Tax Collections (LOST) 2017 to 2021 by month
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January
3,180,758
2,974,617
3,048,326
2,717,479
2,581,039
2,900,444

February
2,975,251
2,936,732
3,045,332
2,622,349
2,537,261
2,823,385

March
2,965,160
3,312,990
3,432,190
2,891,721
3,092,933

April
2,676,220
4,263,741
3,924,368
3,486,056
3,556,045

May

3,098,553
3,385,280
2,995,352
2,822,346
2,973,138

June
3,168,006
3,141,754
3,090,231
2,961,488
2,998,676

|

July

3,043,057
3,250,462
3,082,912
2,955,309
2,991,708

The total received in August 2020 was $5,023,821. Included in total was an audit
adjustment of $2,058,731 for the audit period 2015 thru 2018

August

2,965,090
3,160,242
2,999,331
2,785,253
2,903,267

7September
3,172,302
3,271,978
3,016,864
2,904,388
3,003,030

~ October ~ November

3,384,519 3,306,965

3,211,903 3,153,967

3,264,989 3,189,311

2,722,862 2,801,072

3,016,785 2,975,138
//"

December

3,995,034
3,646,566
3,672,612
3,605,914
3,239,953




SPLOST 7 update

» Collections Started April 1, 2016

e Total collections as of 3/31/2021 - $192.4 million

— Cash basis reflects January and February 2021 receipts

* Collections are projected to end 12/31/2021
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SPLOST 8 update
» Referendum approved — March 16, 2021
 Collections will begin January 1, 2022

* Action items:
1. Identify projects to use bond proceeds

2. Complete project funding timeline

* Departments have submitted funding requests to Finance

3. Issue SPLOST Bonds

e Maximum amount to be issued $30 million

« Anticipated issuance - 2" quarter 2022

— Budget for interest cost developed using 2" quarter issuance
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Upcoming Events

2022 Budget Retreat and ARPA Update
Discussion of Street Light Funding
2020 Audit Results

2021 Millage Rate Process

2022 Budget Process
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Questions / Comments




