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I.  Welcome and Introductions (Acknowledge Go-To-Meeting)

Il.  Approval of Minutes
A. Approve the minutes of the Joint Citizens Advisory Committee, Technical Coordinating
Committee Meeting held on February 12, 2020. (CAC & TCC Vote)
Carla Delaney presented this item:

CAC — Chris Noah motioned to approve and Geneva Jackson seconded. The motion was
unanimously approved.

TCC — Hameed Malik motioned to approve and Steve Exley seconded. The motion was
unanimously approved.

1. Purpose
A. MPO 101 - The purpose of the MPO and Committees presented by Carla Delaney

Carla Delaney presented this item:
Please see the attached presentation.

IV.  Old Business
A. TAP FY 2020 Call For Projects - James Brown Boulevard Streetscape - Phase Ill (CAC & TCC
Vote)
Carla Delaney presented this item:

Total project cost $401,560/Amount Requested $321,248. It is available via TAP funds from
fiscal year 2020

CAC - Chris Noah motioned to approve the acceptance of the revised project and Geneva
Jackson seconded. The motion was unanimously approved.

TCC — Robert Sherman motioned to approve the acceptance of the revised project and Steve



Exley seconded. The motion was unanimously approved.

TAP FY 2020 Call For Projects — Wrightsboro Rd/McCauley St At-Grade Highway/Railroad
Crossing Safety Improvements Appraisal (CAC & TCC Vote)
Carla Delaney presented this item:

Wrightsboro Rd/McCauley St At-Grade Highway/Railroad Crossing Safety Improvements
Appraisal made it thru 80% of the Procurement process and it was realized that it was an RFQ
and but was completed as an RFP. The procurement process had to be restarted as federal
funds are involved. Due to the restart of the process the estimated rates and fees increased,
therefore the applicant is asking for more funding and time due to the activities beyond their
control. (Both projects will not affect FY 2021 TAPS call for projects)

CAC — Geneva Jackson motioned to approve the acceptance of the revised project and Chris
Noah seconded. The motion was unanimously approved.

TCC — Robert Sherman motioned to approve the acceptance of the revised project and Joel
Duke seconded. The motion was unanimously approved.

2050 Metropolitan Transportation Plan Update
Presentation of Performance Measures, Project Lists, 5th & 6th Networks and Financially
Constrained Plan (Informational Purposes Only)

Glenn Coyne presented this item:
Please see the attached presentation.






Questions:

Trang Mai: (Referring to Project prioritization slide) How do you separate land use
transportation and integration; reduce traffic congestion and delay; and mobility, accessibility
and connectivity goals because all of these elements are interwoven with land use and
transportation integration?

Glen Coyne: When it comes to transportation; land use and transportation integration is
probably one of the most important aspects to be considered. Putting these goals all together
when seeking public input often results in a lower overall rating. They all are interrelated,
however, with all the documents, detailed notes gathered, as well as definitive goals, input
from the public and ARTS recommendations the separate goals were determined.

Trang Mai: From 6 technical reports received from MPO and consultants. There wasn’t a
compiled report that was integrated (but co-drafted).

Oliver Page: You have received it. There are 7 documents all together. (He will resend it to her
again.)

Trang Mai: She will take a closer look because these should be integrated.
V. New Business
A. 2020 TMA Certification Review

. Overview of Certification Review
Carla Delaney presented this item: Carla Delaney confirmed ARTS is certified.

Il. Administrative Modification for the Congestion Management Plan (Informational
Purposes Only)
Oliver Page presented this item:

Documents are completed and the Title VI insertion was added and placed online.

. FY 2021 UPWP Amendment identifying the prioritization tool and the connection
between freight and transportation planning. (CAC & TCC Vote)

Oliver Page and Glenn Coyne presented this item:

FY 2021 UPWP Amendment is identifying the prioritization tool and the connection
between freight and transportation planning.



Carla Delaney: The UPWP was approved for FY 2021 before the prioritization tool
was included so we need a vote to amend the improved FY2021 UPWP to include
the prioritization tool.

CAC — Chris Noah motioned to approve and Geneva Jackson seconded. The motion
was unanimously approved.

TCC — Robert Sherman motioned to approve and Joel Duke seconded. The motion
was unanimously approved.

B. TIP Amendment for FY 2021 (CAC & TCC Vote)
(N FY 2021 ROW for P1 0012867 — Wheeler Road Multimodal Corridor Improvements
e FY 2021
e 7230 funded
e Federal share ($402,400)
e Local Match ($100,600)
e Total ($503,000)
Tom Caiafa presented this item:

Questions:
Steve Exley: The latest draft TIP they just submitted included this in 2022. Would that
conflict with that and throw that proposed TIP balance off?

Tom Caiafa: At some point it will shift and could be adopted or an administrative
modification completed at the end of the year.

Carla Delaney: (trying to get clarification) So corrections need to be changed from right of
way for 2021 but may need to be changed for 2022? We should table this and will call for
an online vote when all counties are sure that all information is captured.

CAC - This agenda item will be tabled until more information can be identified.
TCC - This agenda item will be tabled until more information can be identified.

C. GDOT FY 2021 STIP Amendment for FY 2018-21 STIP (Augusta) (CAC & TCC Vote)
GDOT presented this item:

CAC — Geneva Jackson motioned to approve and Chris Noah seconded. The motion was
unanimously approved.

TCC —Robert Sherman motioned to approve and Malik Hameed seconded. The motion was
unanimously approved.



D. Status of Regional Transportation Projects:

Georgia Highways

Ellen Wright presented this item:

Columbia County

(0]

0008350 — SR 388 From 1-20 to SR 232 - TIA

e  Widening (1.59 miles)

e Contract awarded to Low Bidder — E.R. Snell

e Anticipated Begin Work date pending response from locals

Richmond County (in GDOT review)

(0}

0013927 - SR 4/US 25 BU at Savannah River at South Carolina Line

e Bridge Replacement (0.20 miles)

e Scheduled for let April 2022.

e Construction funds proposed for 2025

e Concept Report routed for signatures

e Ongoing coordination for funding of non-bridge replacement items including
aesthetic elements, special lighting and trail connections.

e TIA will support this project on TIA 2 if passed in the amount of $5,000,000 for
aesthetics only. Vote is in June with presidential primary

e Ongoing Virtual Meeting coordination

210327 - 1-20 at Savannah River and Augusta Canal

e Bridge replacements over the Augusta Canal and Savannah River to include
widening (0.65 miles) in Georgia and South Carolina

e Waiting on update from Project Manager

220680 - SR 4 From Milledgeville Road to Government Street — TIA
e Widening (1.59 miles)
e Projectis 7% complete- Utility relocation is underway

0013703- Willis Foreman Rd from SR 4 US 1 to SR 121 US 25

e Widening project

e (GDOT Bruce Anderson has submitted the POH displays and materials for OPD
review)

South Carolina Highways
Adam Humphries presented this item:
Please see the attached presentation.



VI.

VII.

Other Business

Augusta Transit

Udomekong Udoko presented this item:

e Augusta Transit has begun installing new bus shelters throughout the city of
Augusta.

e The Augusta Transit is still currently working on its initiative to get bus service to
South Augusta

e Augusta Regional Airport is on board to allow transit to connect its service to
their facility

Best Friend Express

Rhonda Mitchell presented this item:

The Best Friend Express transit system has not experienced a disruption in service
during the present COVID-19 pandemic. All routes are continuing to run their regular
scheduled schedules. Dial-A-Ride trips and 5310 Urban trips continue to be
performed as well.

We have seen a decrease in ridership across our programs with the Governor of South
Carolina mandated Stay-at-Home order in place. However, essential shopping and
medical trips continue to be requested by citizens and we are able to operate these
trips without any disruption.

Augusta Regional Airport
No Update

No questions or concerns

Adjourn
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