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AUGUSTA GEORGIA 

FY 2019

ADMINISTRATOR'S RECOMMENDATION 

ALL FUNDS 

OCTOBER 16, 2018

Fund Rev/Exp Revenues Expenditures Rev/Exp 2019

Number Fund Name FY2018 FY 2019 FY 2019 Difference

GENERAL FUNDS

101 General Fund                                                       95,303,470 98,962,200 98,962,200 0

273 Law Enforcement 61,074,980 62,925,130 62,925,130 0

Total General Fund/Law Enforcement 156,378,450 161,887,330 161,887,330 0

104 Port Authority 95,260 105,770 105,770 0

151 Adult Probation 1,430,450 1,295,450 1,512,080 -216,630

SPECIAL REVENUE FUNDS

203 Life Skills Mentoring Court 7,000 7,000 7,000 0

204 DUI Court 390,000 453,780 453,780 0

205 Drug Court 91,620 100,000 100,000 0

206 Law Library 161,580 130,000 130,000 0

207 5% Crime Victim's Asst Program 150,000 389,420 389,420 0

208 Supplemental Juvenile Services 8,700 12,500 12,500 0

209 DA 5% CVAP 120,000 186,030 186,030 0

211 Federal Drug Forfeitures 200,000 200,000 200,000 0

212 State Drug Forfeitures 450,000 450,000 450,000 0

216 Emergency Telephone Response 4,142,750 4,530,340 4,530,340 0

217 Building Inspections Fund 1,940,300 1,821,590 1,821,590 0

220 Grants 4,723,840 4,406,240 4,406,240 0

221 Housing & Neighborhood Development 8,406,600 6,477,590 6,477,590 0

222 Urban Development Action Grant 0 10,500 10,500 0

231 Board of Appeals 25,750 21,940 21,940 0

235 TSPLOST 25% Discretionary 9,948,070 12,868,790 12,868,790 0

261 NPDES Permit Fees 70,060 15,000 15,000 0

271 Urban Services District 9,652,950 9,758,730 9,758,730 0

272 Capital Outlay 6,881,510 4,124,890 4,124,890 0

274 Fire Protection 29,293,150 29,139,050 29,139,050 0

275 Occupation Tax 3,817,060 3,590,300 3,590,300 0

276 Street Lights 6,122,970 5,788,880 6,143,980 -355,100

277 Downtown Development Authority 160,640 159,780 159,780 0

278 Sheriff Capital Outlay Grant 200,000 200,000 200,000 0

281 Convention Center 1,500,000 1,300,000 1,300,000 0

292 TAD 2 1,009,730 1,028,820 1,028,820 0

293 TAD 3 1,484,500 990,720 990,720 0

294 TAD 4 17,300 5,000 5,000 0

296 Promotion Richmond County 7,000,000 7,000,000 7,000,000 0

297 Transportation and Tourism 800,000 883,000 883,000 0

298 Urban Redevelopment Projects 1,399,410 1,200,000 1,200,000 0

CAPITAL PROJECT FUNDS

323 Special 1% Sales Tax, Phase III 10,033,100 5,500,000 5,500,000 0

324 Special 1% Sales Tax, Phase IV 11,534,960 10,626,000 10,626,000 0

325 Special 1% Sales Tax, Phase V 10,011,680 9,735,000 9,735,000 0

328 SPLOST Phase VI 34,235,780 36,255,000 36,255,000 0

329 SPLOST Phase 7 89,110,460 101,637,810 101,637,810 0

335 Capital Projects for Public Roads 7,566,120 7,800,000 7,800,000 0

340 Capital Projects Grants 2,752,000 1,750,000 1,750,000 0

371 T-SPLOST 21,820,180 9,622,000 9,622,000 0

DEBT SERVICE FUNDS

421 Coliseum Authority Revenue Bonds 2010 1,875,890 1,875,890 1,875,890 0

434 G/O Sales Tax Bond 2016 1,308,250 14,368,250 14,368,250 0

ENTERPRISE FUNDS

506 Water & Sewerage 132,082,620 128,299,360 128,299,360 0

507 Water & Sewerage-Renewal & Extension 44,809,740 21,006,760 21,006,760 0

508 1996 W & S Bond Fund 4,723,930 1,950,600 1,950,600 0

509 2000 Bond Series 7,006,820 3,329,670 3,329,670 0

510 W&S Bond 2002 Series 5,569,750 4,613,020 4,613,020 0

511 W&S Bond 2004 Series 12,757,390 7,648,130 7,648,130 0

512 W&S Bond 2012 Series 38,523,080 2,688,380 2,688,380 0



AUGUSTA GEORGIA 

FY 2019

ADMINISTRATOR'S RECOMMENDATION 

ALL FUNDS 

OCTOBER 16, 2018

Fund Rev/Exp Revenues Expenditures Rev/Exp 2019

Number Fund Name FY2018 FY 2019 FY 2019 Difference

513 W&S Taxable Rev Bds Series 2013 1,753,650 1,749,270 1,749,270 0

514 W&S Bond 2014 Series 24,829,300 9,221,390 9,221,390 0

541 Waste Management Fund 14,251,490 13,704,280 13,704,280 0

542 Garbage Collection Fund 21,009,680 21,062,130 21,062,130 0

543 Waste Management 2004 Bonds 1,027,430 1,027,590 1,027,590 0

544 Solid Waste Revenue Bond Series 2010 693,680 693,960 693,960 0

546 Augusta Public Transit System 6,427,770 5,969,210 5,969,210 0

547 Transit Capital Grants 14,419,410 13,800,150 13,800,150 0

551 Augusta Regional Airport 69,000,690 57,905,310 57,905,310 0

552 Daniel Field 555,500 1,939,800 1,939,800 0

581 Stormwater Utility 16,660,940 14,196,920 14,196,920 0

INTERNAL SERVICE FUNDS

611 Risk Management 2,535,560 2,482,740 2,482,740 0

616 Employee Health Benefits Fund 32,377,500 33,883,130 33,883,130 0

621 Workers Compensation Fund 3,567,890 3,839,120 3,839,120 0

622 Unemployment Fund 142,500 102,500 102,500 0

623 Long-Term Disability Insurance 272,760 279,470 279,470 0

626 Fleet Operations & Management 5,014,640 5,031,010 5,031,010 0

631 GMA Lease Program 2,240,240 1,994,980 1,994,980 0

TRUST & AGENCY FUNDS

761 1945 Pension Fund 829,240 811,900 811,900 0

763 Urban 1949 Pension Plan 7,197,980 7,421,920 7,421,920 0

764 Other Urban Pension Plans 1,841,850 1,796,380 1,796,380 0

791 Exp Trust Fund-Perpetual Care 41,000 51,410 51,410 0

792 Exp Trust Fund-Joseph Lamar 180 180 180 0

0

950 Urban Redevelopment Agency 12,963,650 4,407,590 4,407,590 0

951 URA Foundry Projecct 26,399,100 19,596,610 19,596,610 0

TOTAL 959,855,030$   852,213,260$                  852,784,990$                  (571,730)$       
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Augusta, Georgia

2019 Budget

COLA Analysis

Fund 

Number Fund Description 2019 Budget 1.5% Benefits Total

 Effective 

1/1/19 

Effective 

4/1/19

Effective 

7/1/19

101 General Fund 38,978,600 584,679 87,702 672,381 * 672,381         504,286 336,190

151 Adult Probation 910,530 13,658 2,049 15,707 15,707           11,780 7,853

204 DUI/Accountability Court 110,630 1,659 249 1,908 * 1,908             1,431 954

206 Law Library 38,870 583 87 671 671                503 335

207 Crime Victims' Assistance 268,140 4,022 603 4,625 * 4,625             3,469 2,313

209 DA 5% CVAP 68,570 1,029 154 1,183 1,183             887 591

216 Emergency Telephone Response 2,659,450 39,892 5,984 45,876 * 45,876           34,407 22,938

217 Building Inspections 802,650 12,040 1,806 13,846 13,846           10,384 6,923

220 General Fund Grants 888,410 13,326 1,999 15,325 * 15,325           11,494 7,663

221 Housing Community Development 1,108,040 16,621 2,493 19,114 * 19,114           14,335 9,557

273 Law Enforcement 30,688,500 460,328 69,049 529,377 * 529,377         397,032 264,688

274 Fire 15,431,050 231,466 34,720 266,186 266,186         199,639 133,093

276 Street Lighting 267,030 4,005 601 4,606 4,606             3,455 2,303

329 SPLOST 871,000 13,065 1,960 15,025 15,025           11,269 7,512

506 Utilities 14,223,710 213,356 32,003 245,359 245,359         184,019 122,679

541 Solid Waste 1,139,340 17,090 2,564 19,654 19,654           14,740 9,827

542 Garbage Collection 905,030 13,575 2,036 15,612 15,612           11,709 7,806

546 Transit 256,820 3,852 578 4,430 * 4,430             3,323 2,215

551 Augusta Regional Airport 4,411,450 66,172 9,926 76,098 76,098           57,073 38,049

581 Stormwater Utility 3,423,930 51,359 7,704 59,063 59,063           44,297 29,531

611 Risk Management 352,510 5,288 793 6,081 6,081             4,561 3,040

626 Fleet 111,460 1,672 251 1,923 1,923             1,442 961

Totals $117,915,720 $1,768,736 $265,310 $2,034,046 2,034,046      1,525,535 1,017,023

*Funded by General Fund 1,293,036 1,293,036      969,777 646,518

1.5% COLA    Full Year



Grade Grade Grade Grade Grade Grade Grade Grade Grade Grand Effective

Fund 15 16 17 18 19 20 21 22 23 Total 5/1/2019

101 $21,678 $41,105 $28,804 $45,591 $12,037 $27,549 $56,412 $20,890 $30,202 $284,267 $191,660

216 $1,561 $5,109 $2,372 $12,720 $2,670 $24,433 $15,880

217 $2,225 $2,225 $1,450

221 $5,433 $5,433 $3,530

274 $39,745 $1,587 $97,661 $151,722 $70,705 $361,420 $234,920

329 $3,887 $3,136 $3,438 $3,594 $14,054 $9,140

506 $1,817 $20,526 $21,328 $10,178 $27,043 $5,932 $15,091 $24,421 $3,036 $129,372 $89,920

541 $3,236 $3,236 $2,100

542 $4,490 $4,490 $2,920

551 $1,569 $4,317 $2,280 $8,166 $5,310

581 $6,351 $1,744 $4,978 $2,178 $15,252 $9,910

611 $2,389 $2,653 $5,042 $3,280

Total $66,370 $69,934 $169,847 $62,539 $63,150 $187,873 $82,553 $119,610 $35,517 $857,392 $570,010

2019 Budget for Longevity Increase
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REVENUES BY DEPARTMENT 

 

 

 

 

 

 

















































































































































































































































 

 

TAB 4 

 

EXPENDITURES BY 

DEPARTMENT 

 

 

 

 

 

 

























































































































































































 

 

TAB 5 

 

PROGRAM ENHANCEMENTS 

 

NEW PERSONNEL & UPGRADES 

 

 

 

 



AUGUSTA, GEORGIA 

2019 NEW PERSONNEL/UPGRADES

Department Projected 

Department Org Key Quantity Job Title Grade Salary Benefits Total Revenue 

* Clerk of Commission 101-01-1310 1 Records Management Clerk-Administrator recommends July 1 8 28,502.00 12,766.00 41,268.00

1  (restored from 2018 abolished list) 41,268.00

Clerk of Commission 

* Mayor 101-01-3110 Part-time Administrative Assistant 15,000.00 1,147.50 16,147.50

Mayor 16,147.50

* Board of Elections 101-01-4110 1 Deputy Registrar 8 27,206.00 12,584.76 39,790.76

1 Board of Elections 39,790.76

Law Department 101-01-5311 1
Paralegal - to assist with increased legal resources created by the Storm 

Water Management Program
15 36,275.00 13,853.06 50,128.06

101-01-5311 1
Staff Attorney - to assist with increased legal resources created by the Storm 

Water Management Program
28 75,789.00 19,379.09 95,168.09

2 Law Department 145,296.15

Licensing 101-01-5160 1 Auditor 19 45,738.00 15,176.46 60,914.46

1 Licensing 60,914.46

Compliance 101-01-5330 2 (2) Administrative Assistant II @ 29,798 10 59,596.00 17,114.50 76,710.50

2 Compliance 76,710.50

Information Technology 101-01-5410 1 Security Specialist 18 40,162.00 14,396.66 54,558.66

* 101-01-5410 1 Radio System Manager Administrator recommends July 1 25 62,636.00 17,539.64 80,175.64

* 101-01-5410 1 Network Engineer (restored from 2018 abolished list) 28 90,000.00 21,366.50 111,366.50

3 Information Technology 246,100.80

* Human Resources 101-01-5510 1 Employee Relations Training Manager 24 59,820.00 17,145.83 76,965.83

* 101-01-5510 1 HR File Clerk (funded by HR part time budget) 8 27,206.00 12,584.76 39,790.76

101-01-5510 1 Employee Relations Analyst II 19 45,738.00 15,176.46 60,914.46

3 Human Resources 177,671.05

Augusta 311 101-01-6120 1 Customer Service Rep I 6 26,201.01 12,444.21 38,645.22          

* Central Services Admin 101-01-6210 PT Admin Assistant (Real Estate) 14,509.87 1,110.00 15,619.87          

1 Augusta 311 54,265.09          

1



AUGUSTA, GEORGIA 

2019 NEW PERSONNEL/UPGRADES

Department Projected 

Department Org Key Quantity Job Title Grade Salary Benefits Total Revenue 

* Circuit Court 101-02-1112 1 Secretary I (restored from 2018 abolished list) 6 24,615.00 12,222.41 36,837.41          

1 36,837.41          

* District Attorney 101-02-1310 2
(2) DA Investigator @ 48,500 - to provide each judge team own 

Investigator due to increase in cases
20 97,000.00 31,125.45 128,125.45 61,500.00

* 101-02-1310 1
Assistant District Attorney - to provide each judge team with 3 ADA's due 

to increase in cases
22 54,800.00 16,443.78 71,243.78 34,197.00

101-02-1310 1
Secretary - to assist DA staff due to increase in cases and court appearances

13 33,684.00 13,490.71 47,174.71 22,644.00

* 101-02-1310 1 Secretary  (restored from 2018 abolished list) 6 24,615.00 12,222.41 36,837.41 17,682.00

5 District Attorney 283,381.35 136,023.00

Probate Court 101-02-1810 10% increase for all employees 58,788.64 8,207.49 66,996.13

101-02-1810 30% increase for all employees 176,365.92 24,622.47 200,988.39

Probate Court 267,984.52

* Public Defender - Superior Court 101-02-2510 1
Assistant Public Defender - supplement Judge Wright's court due to Circuit 

PD no longer serving in court on a daily basis
22 54,800.00 16,443.78 71,243.78 21,373.00

1 Public Defender - Superior Court 71,243.78 21,373.00

* Public Defender - State Court 101-02-2511 2
(2) Assistant Public Defender @ 54,800 - allow time for the supervisors to 

monitor new attorneys - Administrator recommends one
22 109,600.00 32,887.56 142,487.56

2 Public Defender - State Court 142,487.56

Public Defender (Juvenile, Superior, 

and State)
101-02-25* $2,000 Increase to base level attorneys (9) - equivalent to ADA entry level 18,000.00 2,517.30 20,517.30

101-02-25* $1,200 Increase to (6) attorneys employed over one yr. 7,200.00 1,006.92 8,206.92

101-02-25* $3,060 Increase to (3) attorneys employed over three yrs. 9,180.00 1,283.82 10,463.82

39,188.04 8,465.00

2



AUGUSTA, GEORGIA 

2019 NEW PERSONNEL/UPGRADES

Department Projected 

Department Org Key Quantity Job Title Grade Salary Benefits Total Revenue 

Marshal 101-02-2610
Equity adjustments for certified officers - maintain salary equity w/Sheriff's 

Dept.
50,000.00 6,992.50 56,992.50

56,992.50

* Engineering-Highway and Street 101-04-1110 1 Engineering Inspector II  (restored from 2018 abolished list) 18 40,162.00 14,396.66 54,558.66          

101-04-1110 Change to FTE Allocation (bill to SPLOST) (21,926.00)        

101-04-1110 Certification Pay 9,000.00 1,258.65 10,258.65          

1 Engineering-Highway and Street 42,891.31

Engineering-Roads and Walkways 101-04-1260 Change to FTE Allocation (bill to Stormwater) (91,408.00)

101-04-1260 Change to FTE Allocation (bill from Stormwater) 19,367.00

101-04-1260 Certification Pay 7,000.00 978.95 7,978.95            

Engineering-Roads and Walkways (64,062.05)

Engineering-Traffic 101-04-1710 Certification Pay 27,000.00 3,775.95 30,775.95          

Engineering-Traffic 30,775.95

Recreation-Riverwalk Commons 101-04-2260 Part time staff 8,333.33 637.50 8,970.83

Recreation-Administration 101-06-1110 1 Office Assistant 6 24,615.00 12,222.41 36,837.41

* 101-06-1110 1 Program Manager 22 54,187.00 16,358.05 70,545.05

* 101-06-1110 1 Deputy Director Special Events 28 75,789.00 19,379.09 95,168.09
* 101-06-1110 1 Deputy Director Finance & Administration 28 75,789.00 19,379.09 95,168.09

* Recreation-General Shop 101-06-1122 2 (2) Full time Park Ranger @ 29,798 10 59,596.00 25,894.50 85,490.50

101-06-1122 1 Crew Leader 13 33,684.00 13,490.71 47,174.71

101-06-1122 Part time staff 8,333.33 637.50 8,970.83

Recreation-McDuffie Woods Park 101-06-1330 1 Recreation Specialist I-Nutrition 7 25,911.00 12,403.65 38,314.65

* Recreation-Riverwalk 101-06-1495 1 Marketing/Customer Service Coordinator 17 38,866.00 14,215.41 53,081.41

Recreation-Cemeteries 101-06-3110 Part time staff 8,333.33 637.50 8,970.83

9 Recreation 548,692.41

* Code Enforcement 101-07-2910 2 (2) Code Enforcement Officers @ 37,571 16 75,142.00 28,068.61 103,210.61

2 Code Enforcement 103,210.61

35 Total General Fund 2,376,519.69 165,861.00

Emergency Telephone 216-03-7110 1 Quality Assurance Specialist 18 40,162.00 14,396.66 54,558.66

1 Total Emergency Telephone Response Fund 54,558.66

Planning & Development 220-01-6309 Change in FTE Allocation to Stormwater 20,222.00

3



AUGUSTA, GEORGIA 

2019 NEW PERSONNEL/UPGRADES

Department Projected 

Department Org Key Quantity Job Title Grade Salary Benefits Total Revenue 

20,222.00

Sheriff- Road Patrol 273-03-1310 4 (4) Community Safety Officer @ 29,798 10 119,192.00 51,789.00 170,981.00

Sheriff- Administration 273-10-1110 Remainder of Sheriff's proposed raise package 600,000.00 83,910.00 683,910.00

4 Total Law Enforcement Fund 854,891.00

* Fire Department 274-03-5210 3 (3) Fire Lieutenant 24hr for Station 20-EIGHT pp 20 44,819.08 15,047.95 59,867.02          

* 274-03-5210 3 (3) Firefighter Engineer 24hr for Station 20-EIGHT pp 17 35,876.31 13,797.30 49,673.61          

* 274-03-5210 6 (6) Firefighter II 24hr for Station 20-EIGHT pp 13 62,185.85 26,256.69 88,442.54          

12 Total Fire Protection Fund 197,983.17

SPLOST 7 329-04-1197 Change in FTE Allocation (from Hwy & Street) 29,827.00

329-04-1197 Change in FTE Allocation (charge to Stormwater) (40,943.00)

329-04-1197 Change in FTE Allocation (charge from Stormwater) 180,523.00

329-04-1197 Certification Pay 8,000.00 1,118.80 9,118.8

Total SPLOST Phase 7 Fund 178,525.80

* Utilities 506-04-3580 1 Plant Mechanic I 12 32,389.00 13,309.60 45,698.60

* 506-04-3580 1 Plant Mechanic I 12 32,389.00 13,309.60 45,698.60

* 506-04-3580 1 Plant Mechanic III (restored from 2018 abolished list) 16 37,571.00 14,034.30 51,605.30          

* 506-04-3580 1 Plant Mechanic III (restored from 2018 abolished list) 16 37,571.00 14,034.30 51,605.30          

* 506-04-3430 1 Engineering Inspector 1 17 38,866.00 14,215.41 53,081.41

* 506-04-3410 1 CMOM Technician III 14 34,980.00 13,671.95 48,651.95

* 506-04-3210 1 Meter Specialist, Senior 12 32,389.00 13,309.60 45,698.60

* 506-04-3210 1 Customer Service Clerk I 6 24,615.00 12,222.41 36,837.41

506-04-1110 Change in FTE Allocation (charge to Stormwater) 4,001.00

8 Total Utilities Fund 382,878.18
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AUGUSTA, GEORGIA 

2019 NEW PERSONNEL/UPGRADES

Department Projected 

Department Org Key Quantity Job Title Grade Salary Benefits Total Revenue 

* Environmental Services 541-04-4210 1 Administrative Assistant 10 29,798.00 12,947.25 42,745.25

* 541-04-4210 1 Operations Manager 19 45,738.00 15,176.46 60,914.46

* 541-04-4210 1 Deputy Director-ES Operations 28 75,789.00 19,379.09 95,168.09

* 541-04-4210 1 Heavy Equipment Technician 18 40,162.00 14,396.66 54,558.66

* 541-04-4210 1 Accounting Clerk 8 27,206.00 12,584.76 39,790.76

* 541-04-4550 1 Administrative Assistant (Compressed Natural Gas) 10 29,798.00 12,947.25 42,745.25
6 Total Waste Management Fund 335,922.47

* Garbage Collection 542-04-4110 1 Program Compliance Specialist 19 45,738.00 15,176.46 60,914.46

* 542-04-4110 1 Code Enforcement 16 37,571.00 14,034.30 51,605.30

* 542-04-7460 1 Compliance Analyst (Demolition Houses) 8 27,206.00 12,584.76 39,790.76
3 Total Garbage Collection Fund 152,310.52

Public Transit 546-09-1110 1 Transit Facility Manager 19 45,738.00 15,176.46 60,914.46

1 Total Public Transit Fund 60,914.46

* Augusta Regional Airport 551-08-1108 Upgrade Deputy to a Corporal 17 2,604.00 364.17 2,968.17

* 551-08-1122 1 Passenger Assistance Liaison 10 29,798.00 12,947.25 42,745.25

551-08-xxxx 3% salary increase of AGS employees except for Airport Marshal 135,740.00 18,983.24 154,723.24        

1 Total Augusta Regional Airport Fund 200,436.66

Stormwater Utility 581-04-4320 1 Project Engineer Infrastructure 26 65,453.00 17,933.60 83,386.60

581-04-4320 1 MS4 Program Coordinator (upgrade from 18 Env Tech) 21 10,690.12 1,495.01 12,185.13

581-04-4320 Change in FTE Allocation (charge from Hwy & Street) (7,901.00)

581-04-4320 Change in FTE Allocation (charge from Roads & Walkways) 91,408.00

581-04-4320 Change in FTE Allocation (charge from SPLOST 7) 40,943.00

581-04-4320 Change in FTE Allocation (charge to SPLOST 7) (199,890.00)

581-04-4320 Change in FTE Allocation from Utilities (4,001.00)

581-04-4320 Change in FTE Allocation from Planning & Development (20,222.00)

581-04-4320 Certification Pay 30,000.00 4,195.50 34,195.50          

2 Total Stormwater Utility Fund 30,104.24
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AUGUSTA, GEORGIA 

2019 NEW PERSONNEL/UPGRADES

Department Projected 

Department Org Key Quantity Job Title Grade Salary Benefits Total Revenue 

* Fleet Management 626-01-6440 1
Operations Officer/Procurement Tech II (convert from contractor)

13 33,684.00 13,490.71 47,174.71

* 626-01-6440 Clothing Allowance 750.00 0.00 750.00

* 626-01-6440 Shoe Allowance 130.00 0.00 130.00

*
626-01-6440 1

Operations Specialist/Maintenance Tech  (convert from contractor)
13 33,684.00 13,490.71 47,174.71

2 Total Fleet Management Fund 95,229.41

* Included in Proposed budget

offset by 
reduction 
in Fleet
contract 

6
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AUGUSTA, GEORGIA 

2019 NEW PROJECTS/ADDITIONAL FUNDING REQUESTS

Object Department Projected 

Department Name Org Key Code Description Amount Total Revenue 

Licensing 101-01-5160 6011140 Certification award - Auditors (2 x $2,000) 4,000

101-01-5160 6011140 Certification award - Zoning Certification BLCO inspectors (4 x $2,000) 8,000

101-01-5160 6011140
Operating expenses (cell/membership/training/uniforms/phone/PC) for the new 

position requested - Auditor
3,780

101-01-5160 6011140
Operating expenses (cell/membership/training/uniforms/phone/PC) for the new 

position requested - Business License Division Manager
4,300

20,080

Human Resources-Training 101-01-5511 6011140 Advanced Degree Reimbursement 5,000

5,000

Tax Assessor 101-01-5710 6011140 Mobile Assessor Service 6,000

* 101-01-5710 6011140 TreppLoan technology contract (3 year initial term) $31,200 per year 31,200

37,200

Central Service Department- 101-01-6214 6011140 Program to streamline all facilities related maintenance and repair expenditures 200,000

In House Projects 200,000

* Circuit Court 101-02-1112 6011140 WinnerVR Software (9 @ $2,995 each plus $135 shipping) 27,090

27,090

* Marshal 101-02-2610 6011140 Digital Evidence Mgt Solutions data storage for body cameras 63,320

* Magistrate Court Fees 101-00-0000 3511310 Marshal Increase of Fees 100,000

63,320 100,000

Traffic Engineering 101-04-1710 6011140 Annual Professional Services to maintain and monitor citywide ITS network 200,000

200,000

Augusta Boxing Club New 6011140
Outside Agency -  Fund request received. Waiting for Audit/Review report to be 

submitted.
150,000 

Boys & Girls Clubs of the 

CSRA
New 6011140 Outside Agency -  Fund request received. 100,000 

1



AUGUSTA, GEORGIA 

2019 NEW PROJECTS/ADDITIONAL FUNDING REQUESTS

Object Department Projected 

Department Name Org Key Code Description Amount Total Revenue 

That's What Friends Are for New 6011140 Outside Agency -  Waiting for Audit/Review report to be submitted. 10,000

The Bridge Ministry of CSRA New 6011140 Outside Agency -  Waiting for Audit/Review report to be submitted. 25,000

285,000

Recreation-General Shop 101-06-1122 6011140 Turf Chemicals 26,000

101-06-1122 6011140 General Specialty Supplies (paint & other needed supplies) 16,000

101-06-1122 6011140
R&M - Grounds (annual supplies Gracewood Athletic Field/soil, seed, fertilizer, 

weed control, etc.)
50,000

* 101-06-1122 6011140 R&M Contract - Grounds (landscape maintenance for Greene and Broad Streets) 96,500

101-06-1122 6011140 R&M - Grounds (parking lot & basketball court maintenance) multiple parks 25,000

101-06-1122 6011140 R&M Contract - Grounds (contract tree care for parks) 75,000

Rec-Special Activities 101-06-1214 6011140 Youth Basketball/Softball Kickoff Tournament 13,000

Rec-Sand Hills 101-06-1314 6011140
Youth Program (center has strong senior programs but lacks offerings to the youth in 

the community)
15,000

Rec-Fleming Tennis Center 101-06-1461 6011140
Mach Academy Program requests reimbursement for insurance on 3 vehicles, 

equipment in the buildings, and participants
8,000

101-06-1461 6011140 Program Supplies 7,000

101-06-1461 6011140 Contract Services (tennis instructors and specialists) 60,000

Rec-Diamond Lakes Tennis 101-06-1476 6011140 Contract Services (tennis instructors and specialists) 60,000

101-06-1476 6011140
Mach Academy Program requests reimbursement for insurance on 3 vehicles, 

equipment in the buildings, and participants
8,000

Rec-Lake Olmstead Stadium 101-06-1489 6011140
Contracted repairs and maintenance (lighting, seating, plumbing, bldg. repairs, utility 

costs, etc.)
90,000

* 101-06-1489 6011140 Lake Olmstead Concerts 203,200 296,600
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AUGUSTA, GEORGIA 

2019 NEW PROJECTS/ADDITIONAL FUNDING REQUESTS

Object Department Projected 

Department Name Org Key Code Description Amount Total Revenue 

* Rec-Riverwalk 101-06-1495 6011140 5K Race (supplies and temp workers for the race) 6,400 8,500

* 101-06-1495 6011140 Bridge the Gap 33,730 47,500

* 101-06-1495 6011140 Kids' Palooza (temp workers, security services, advertising, supplies, etc.) 19,500 26,500

* 101-06-1495 6011140
Seed Money for 2020 Soul Festival (professional services and promotion)  

Administrator recommends $100,000
150,000

Recreation (new org key) 101-06-xxxx 6011140
Arts Expo (art program in downtown patterned after the Sculptour program in the 

City of Suwanee)
100,000

Recreation (new org key) 101-06-xxxx 6011140
Marketing Department (staff, phones, communication equipment, public relations, 

advertising, education & training, supplies, etc.)
101,400

Recreation (new org key) 101-06-xxxx 6011140
McDuffie Woods Nutrition Center (fund senior nutrition program with supplies, 

employee training, special events, etc.)
7,200

1,170,930 379,100

* Code Enforcement 101-07-2910 6011140 Cell phone and service for (2) new positions 1,560

* 101-07-2910 6011140 Membership Dues for (2) new positions 460

* 101-07-2910 6011140 Education & Training for (2) new positions 2,000

* 101-07-2910 6011140 Uniforms for (2) new positions 400

* 101-07-2910 6011140 Gasoline for (2) new positions 1,640

* 101-07-2910 6011140 Telephones for (2) new positions 1,740

* 101-07-2910 6011140 PCs for (2) new positions 2,600

10,400

Total General Fund 2,019,020 479,100

* Sheriff- Road Patrol 273-03-1310 6011140 Streamlight Stinger LED Rechargeable Flashlights/ Safety Wands (traffic control) 9,420

Total Law Enforcement Fund 9,420

* Airport-Marshal 551-08-1108 6011140 Digital Evidence Mgt Solutions data storage for body cameras 21,190

Total Augusta Regional Airport 21,190

* Included in Proposed Budget 
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AUGUSTA, GEORGIA

2019 CAPITAL REQUESTS

Department Org Key Object Code Description Amount
Department 

Total

Housing and Community Development 221-07-3110 54-22210 Truck 25,000

Total Housing and Community Development Fund 25,000

Board of Elections 272-01-4110 54-21110 Voting Equipment 2019 250,000

250,000

IT- Administration 272-01-5410 54-24220 CCO Real Estate Software 200,000

272-01-5410 54-24220 Open Records Software System 10,000

210,000

IT-Business Application Services 272-01-5410 54-24220 One Solution Upgrade 22,000

22,000

IT- CJIS Group 272-01-5410 53-16121 Office of Solicitor Conference Room Phone 1,300

272-01-5410 53-16220 EMA PC Replacements (2) 2,000

272-01-5410 53-16220 RCMO PC for Municipal Bldg (2) 2,000

272-01-5410 53-16230 Laptops for Training Center (3) 3,600

272-01-5410 53-16230 RCSO CID Laptops w/ bags and DVD burners (20) 25,000

272-01-5410 53-16230 CJIS MDT 3,000

272-01-5410 53-16230 Laptops for DA (20) 25,000

272-01-5410 54-24210 Upgrade NCIC Message Switch 9,000

272-01-5410 54-24220 ICON Civil Processing for RCMO 20,000

90,900

IT- Client Support 272-01-5410 53-16220 PC Replacements for Non-Enterprise Depts and Offices 550,000

272-01-5410 53-16230 County Laptop Replacements 60,000

272-01-5410 53-16250 County Scanner Replacements 75,000

272-01-5410 53-16250 RFID Inventory Management System for CSS Warehouse 25,000

272-01-5410 53-16260 County Printer Replacements 75,000

272-01-5410 54-25310 Additional Training Equipment for IT Lab 20,000

272-01-5410 54-25310 Furniture for IT Training Lab 40,000

845,000

IT- Finance 272-01-5410 52-32110 VOIP Phone for Keep Augusta Beautiful 400

272-01-5410 54-24310 PC w/ 2 monitors for Keep Augusta Beautiful 1,100

272-01-5410 54-24310 (2) Workstations, (4) monitors for Procurement 2,200

3,700

1



AUGUSTA, GEORGIA

2019 CAPITAL REQUESTS

Department Org Key Object Code Description Amount
Department 

Total

IT- GIS Group 272-01-5410 53-11915 Large Monitors for GIS (S340C) 4,500

272-01-5410 53-11916 ArcGIS for Aviation 4,380

272-01-5410 53-16160 iPads for Eng Cityworks Support 4,000

272-01-5410 54-24210 WebGIS Servers 100,000

272-01-5410 54-24220 ArcGIS Enterprise WebGIS 45,000

157,880

IT- Infrastructure Group 272-01-5410 52-32119 High Availability Redundancy 667,000

272-01-5410 52-32119 UPS Replacements 6,500

272-01-5410 53-16250 Adaptive Security Appliance 15,000

272-01-5410 54-24210 Infrastructure Redundancy II 200,000

888,500

IT- System 272-01-5410 53-16230 (3) Tablets 5,000

272-01-5410 54-13140 Dry Fire Suppression System for Computer Room 85,000

272-01-5410 54-24210 OneSolution Server Replacements 150,000

272-01-5410 54-24220 SQL 2016 Enterprise Ed Licenses 30,000

272-01-5410 54-24220 Data Protector Expansion Licenses 45,000

272-01-5410 54-24230 Additional resources for existing servers 60,000

375,000

IT- Telephone 272-01-5410 52-32111 Yr 3 VOIP Phone Replacement 81,000

272-01-5410 52-32111 Cisco CUCM Replacement & Upgrade 45,000

126,000

IT- Tax & Services Group 272-01-5410 53-16220 Rec - Computer Doughty Park 1,300

272-01-5410 53-16220 Rec - Computer Brigham Senior Ctr 1,300

272-01-5410 53-16220 Rec - (2) Computers Warren Rd Community Center Game Room 2,600

272-01-5410 53-16220 Rec - Computer Blythe Community Center Front Office 1,300

272-01-5410 53-16230 Board of Elections - (2) Laptops 2,400

272-01-5410 53-16250 Clerk of Court - (7) Production Scanners 47,600

272-01-5410 53-16250 Rec - (5) iPADS 4,000

272-01-5410 54-24220 CityView Planning Module 72,000

272-01-5410 54-24220 CityView Workspace 30,000

272-01-5410 54-24510 TCO - South Augusta Tag Office Conference Room AV Solution 25,000

272-01-5410 54-24910 Rec - WiFi (10) Locations 100,000

287,500

Total Information Technology 3,006,480
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AUGUSTA, GEORGIA

2019 CAPITAL REQUESTS

Department Org Key Object Code Description Amount
Department 

Total

Tax Assessor 272-01-5710 54-24320 Pictometry Aerial Flight - Data Accuracy TAO Valuations 100,000

Total Tax Assessor 100,000

Central Services- Rec & Parks Various 

  Facilities 272-01-6210 52-23111 Old Government House - Exterior painting 50,000

272-01-6210 52-23111 Augusta Aquatic Center - Interior painting 50,000

272-01-6210 54-13120 May Park - VCT flooring 20,000

272-01-6210 54-13120 McDuffie Woods - Flooring replacement 30,000

272-01-6210 54-13120 Diamond Lakes 2nd floor Scoring Towers (2) - Flooring replacement 200,000

272-01-6210 52-23111 Hickman Park - Window replacement 10,000

272-01-6210 54-13120 Henry Brigham Senior Center - (5) R-22 HVAC Systems @ $6,000 each 30,000

272-01-6210 54-13120 Henry Brigham Community Center - (2) 10 ton systems @ $15,000 each 30,000

272-01-6210 54-13120 McDuffie Woods - (4) R-22 five ton HVAC systems @ $6,000 each 24,000

272-01-6210 54-13120
Doughty Community Center Park - (2) five ton R-22 HVAC systems @ 

$6,000 each 12,000

272-01-6210 54-13120 Warren Road Community Center Park - (1) five ton HVAC system 6,000

272-01-6210 54-13120 Carrie J Mays Community Center - (3) 7.5 ton systems @ $15,000 each 45,000

272-01-6210 54-13120 Dyess Community Center - (2) five ton R-22 HVAC systems @ $6,000 each 12,000

272-01-6210 54-13120 Newman Tennis Center - (2) five ton R-22 HVAC systems @ $6,000 each 12,000

272-01-6210 54-13120 Wood Park - (2) five ton R-22 HVAC systems @ $6,000 each 12,000

272-01-6210 54-13120 Minnick Park - (1) five ton HVAC system 6,000

272-01-6210 54-13120
WT Johnson Community Center - (4) R-22 five ton HVAC systems @ $6,000 

each
24,000

272-01-6210 54-13120 Julian Smith BBQ Pit Kitchen - five ton R-22 HVAC system 6,000

272-01-6210 54-13130 Proposed Lake Olmstead renovations 500,000

1,079,000

Central Services- Animal Services 272-01-6210 52-23111 Commercial Repair to Acoustical Tiles throughout facility 72,000

72,000
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AUGUSTA, GEORGIA

2019 CAPITAL REQUESTS

Department Org Key Object Code Description Amount
Department 

Total

Central Services- Board of Elections 

  Lumpkin Road 272-01-6210 52-23111 Paint exterior of the warehouse building 4,000

272-01-6210 54-13120 HVAC replacement (2) @ $6,000 12,000

272-01-6210 54-12110 Parking lot resurfaced 20,000

272-01-6210 53-19120 Add awning over garage door 3,000

272-01-6210 53-19120 Add awning over public access door 1,200

272-01-6210 53-19120 Remove door overhang 7,500

272-01-6210 53-19120 Close off far right overhang and door 3,000

272-01-6210 53-19120 Add new office in warehouse 6,000

272-01-6210 53-19120 Add Access door in front office 2,000

272-01-6210 53-19120 Wall for training room 2,500

61,200

Central Services- Library Facilities

272-01-6210 54-13120 Appleby Branch Library - handicap ramp 7,000

272-01-6210 53-19120
Wallace Branch Library - painting, new flooring in entrance area, carpet in 

auditorium
18,000

272-01-6210 53-19120 Appleby Branch Library - carpet replacement 12,000

272-01-6210 54-23110 Appleby Branch Library - office and shelving furniture 75,000

112,000

Central Services- Augusta Museum 

  Facilities 272-01-6210 53-19120
Ezekiel Harris House - replace deteriorated, rotten sashes that no longer hold 

window panes
10,000

272-01-6210 53-19120 Ezekiel Harris House - replace window panes 4,000

272-01-6210 53-19120 Ezekiel Harris House - replace deteriorated, rotten shutters 8,000

272-01-6210 53-19120 Ezekiel Harris House - replace rear entrance stairs 6,000

28,000

Central Services- Building and Ground 

  Facilities 272-01-6210 54-13120 CBWDC - (2) Hot Water Boiler Replacements 20,000

272-01-6210 54-13120
Municipal Bldg - Automatic Chemical Feed Sys for hot/cold water to extend 

life of equip
80,000

272-01-6210 54-13120 Construction Shop - Flat Plate Heat Exchanger 100,000

272-01-6210 54-13120 Admin Bldg - Security Gate 17,500

272-01-6210 54-13120 Construction Shop - Extra Storage 30,000

272-01-6210 54-13120 Highland Ave - Storage 70,000

272-01-6210 53-11640 Replace downtown Christmas lights 120,000

437,500
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2019 CAPITAL REQUESTS

Department Org Key Object Code Description Amount
Department 

Total

Central Services- Marshal's Office- 272-01-6210 54-21110 Substation - Generator - backup site for 911 200,000

  Deans Bridge Road 200,000

Total Central Services Departments 1,989,700

Procurement- Print Shop 272-01-6410 58-22110 Postage Meter Lease 14,690

272-01-6410 58-22110 Folder/ Inserter Lease 30,350

272-01-6410 58-22120 New Lease: Envelope 4 Color Printer 5,840

50,880

District Attorney 272-02-1310 54-23110 Two Offices and Partitions 56,020

56,020

Highway and Street Administration 272-04-1110 53-11420 Guardrail repair 50,000

50,000

Roads & Walkways 272-04-1260 54-21110 Slope Mowers w/attachment  3 units each @ $160,000 480,000

272-04-1260 54-21110 Steer Loader w/forestry headmower & bucket 105,000

272-04-1260 54-21110 Crew Cab F 550 w/utility bed truck 3 units each @ $60,000 180,000

272-04-1260 54-21110 Steer Loader w/axle steering and trailer bob cat 70,000

272-04-1260 54-21110 John Deere side arm mower 2 units each @ $40,000 80,000

272-04-1260 54-21110 Dump Trucks 2 units each @ $135,000 270,000

272-04-1260 54-21110 60" Zero Turn Mower 2 units each @ $75,000 150,000

272-04-1260 54-21110 Asphalt roller 50,000

272-04-1260 54-21110 Chipper 35,000

272-04-1260 54-21110 Hydro Seeder 38,000

272-04-1260 54-21110 Tractors 2 units each @ $75,000 150,000

272-04-1260 54-22510 Three wheeled sweeeper 275,000

272-04-1260 54-21110 Pole Camera 18,000

1,901,000

Traffic Engineering 272-04-1710 54-22210 Ford F150 Trucks 2 units each @ $38,000 76,000

272-04-1710 54-14910 Intelligent Transportation System (ITS) Network Maintenance 200,000

276,000

Streetlighting 272-04-1610 54-22210 Ford Ranger Truck 38,000

38,000
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2019 CAPITAL REQUESTS

Department Org Key Object Code Description Amount
Department 

Total

Recreation & Parks 272-06-1110 53-16210
Replace old and unsafe park amenities (grills, benches, picnic tables, trash 

receptacles)
35,000

272-06-1110 54-21120 TORO 5900 Mower 110,000

272-06-1110 54-12110 Replaster Brigham Pool and AAC Diving Well 130,000

272-06-1110 54-13130 New Restrooms Eisenhower Field 5 75,000

272-06-1110 53-19150 Asphalt patch/reseal/various sites, courts, lots 100,000

272-06-1110 54-22910 Utility Vehicles (2) @ $10,000 each 20,000

272-06-1110 54-25310 (30) AEDs at various Recreation and Park Sites 50,000

272-06-1110 52-23114 Contracted Tree Inventory in Parks and Streets 128,500

272-06-1122 52-23114 Contracted Fence repairs 100,000

748,500

Forestry 272-07-1311 54-26110 2 Motorola 800 MHz Radios - Communication b/t Fire and 911 Dispatch 12,180

12,180

Total Capital Outlay Fund 8,478,760

* Fire Administration 274-03-4110 54-22110 Ford Ranger Trucks  2 units each @ $25,000 50,000

* 274-03-4110 54-22110 Ford Escape 25,000

* 274-03-4110 54-26120 Safety Equipment 2 Lucas Devices each @ $15,000 30,000

* 274-03-4110 54-26120 (1) Cardiac Monitor 30,000

274-03-4110 54-13120 New roof  for Station #4 40,000

Total Fire Protection Fund 175,000

Sheriff Department 278-03-2511 54-12110 ACA Ventilation System Requirement (Bldgs A-I, V) 92,310

Total Law Enforcement Fund 92,310

* Utilities-Administration 506-04-3110 54-24510 Barcode System 75,000

* 506-04-3110 54-24510 Scanner readers for Warehouse Barcoding System 10,000

85,000

* Utilities-Customer Service 506-04-3210 54-24320 City Works - Software 300,000

* 506-04-3210 54-24910 Drive By Reading Units - Other Computer System 55,000

355,000

* Utilities-Wastewater Plant 506-04-3310 54-25210 Sewer System Improvements 500,000

500,000
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* Utilities-Construction & Maintenance 506-04-3410 54-13120 Building/Bathroom Renovations 250,000

* 506-04-3410 54-24130 Sewer Crawler Camera w/lateral launch 175,000

* 506-04-3410 54-24130 Sewer Inspection Camera 74,500

* 506-04-3410 54-21110 Directional Boring Machine 150,000

* 506-04-3410 54-25110 Various Water System Improvements 50,000

* 506-04-3410 54-25210 Various Sewer System Improvements 50,000

749,500

* Utilities- Fort Gordon 506-04-3430 54-25310 Irrigation System - Plant 40,000

* 506-04-3430 54-25310 Irrigation System - Distribution 20,000

* 506-04-3430 54-25310 Irrigation System - Sprinkler 10,000

* 506-04-3430 54-25210 Hydro Excavator 65,000

135,000

* Utilities-Surface Treatment 506-04-3520 54-12110 Engineering Highland Dam Repair 150,000

* 506-04-3520 54-12110 Highland Dam Repair 20,000

* 506-04-3520 54-13120 Rehab of OFB and Water Improvements 20,000

* 506-04-3520 54-13120 OFB Paint and lead Abatement 200,000

* 506-04-3520 54-13120 AUX Buildign Roof 15,000

* 506-04-3520 54-21110 Plant Power Generator 39,500

* 506-04-3520 54-21110 FGP Overhaul Bearing Replacement 10,000

* 506-04-3520 54-21110 Backwash Pump Overhaul Bearing Replacement 10,000

* 506-04-3520 54-21110 OFB Filter Replacement Actuators 30,000

* 506-04-3520 54-21110 Hypo Cell Replacement 60,000

* 506-04-3520 54-21110 8 Inch Backflow DC Valve 8,000

* 506-04-3520 54-25110 Dredging/Upgrading of Turknet Springs 120,000

* 506-04-3520 54-25110 Test Equipment Hart 20,000

* 506-04-3520 54-25110 SCD Meter 13,000

715,500
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* Utilities- Max Hicks Plant 506-04-3540 54-25110 Hypo Electrodes and Cells 45,000

* 506-04-3540 54-25110 Lime Mixer Rail System 50,000

* 506-04-3540 54-25110 Spare HSP Groundwater 10,000

* 506-04-3540 54-25110 Spare Well Motor Groundwater 10,000

* 506-04-3540 54-25110 Various Instrument Replacement 10,000

* 506-04-3540 54-25110 Lime &  Hypo Pumps 15,000

* 506-04-3540 54-25110 VFD High Service Pump Plant II 30,000

* 506-04-3540 54-25110 Liquid Phosphate Plant II 30,000

* 506-04-3540 54-25110 Liquid Flouride Plant II 30,000

* 506-04-3540 54-25110 Liquid Containment Plant II 30,000

* 506-04-3540 54-25110 Reservoir Improvements 50,000

* 506-04-3540 54-25110 Lime Mixer Upgrades Plant 2 30,000

* 506-04-3540 54-25110 Salt Tank & Piping 50,000

* 506-04-3540 54-25110 Furniture 10,000

400,000

* Utilities- Facility and Maintenance 506-04-3580 54-21110 Milling Machine 30,000

* 506-04-3580 54-21110 Lawn Mowers 30,000

* 506-04-3580 54-21110 Water Jet 150,000

* 506-04-3580 54-21110 Tractor for Hicks Plant 90,000

* 506-04-3580 54-21110 Batwing Mower for Hicks Plant 20,000

* 506-04-3580 54-21110 Parts Washer 50,000

* 506-04-3580 54-21110 Metal Brake press 50,000

* 506-04-3580 54-25110 Additional funds to replace MCC at Richmond Hill 20,000

* 506-04-3580 54-25110 Additional funds for Rehab Wells 50,000

* 506-04-3580 54-25110 Telog Instrument for Pressure 50,000

* 506-04-3580 54-25110 12 Booster Station Rehabs 125,000

* 506-04-3580 54-26110 Fiber Optic Cable 150,000

* 506-04-3580 54-26110 Fiber Duct 172,000

* 506-04-3580 54-13120 Building Renovation 100,000

1,087,000

Total Utilities Fund 4,027,000
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* Waste Management 541-04-4210 54-22510 Heavy Equipment - Cat D8 125,000

* 541-04-4210 54-22510 Articulate Dump Truck 900,000

* 541-04-4210 54-22510 Heavy Equipment - Cat D8 410,000

* 541-04-4210 54-22510 Heavy Equipment - Cat D8 90,000

* 541-04-4210 54-22510 Mini Excavator 90,000

* 541-04-4210 54-21150 Gas Powered Equipment 30,000

* 541-04-4210 54-32222 Closure & Post Closure 2,000,000

Total Waste Management Fund 3,645,000

* Garbage Collection 542-04-4110 54-22210 Grapple Truck 200,000

* 542-04-4110 54-22210 Over the Road Truck 200,000

Total Garbage Collection Fund 400,000

* APT- Non-Urban Transit Ops (Rural) 547-09-1120 54-22220 Vans, All Sizes 133,930

* 547-09-1120 54-32110 Transit Service 13,900

147,830

* APT- Capital Grant X300 547-09-1210 54-12130 Bus Shelters 15,300

15,300

* APT- Capital Grant X307 547-09-1211 54-12130 Bus Shelters 25,000

* 547-09-1211 54-21160 Bus Route Signs 19,740

* 547-09-1211 54-22220 Vans, All Sizes 63,910

* 547-09-1211 54-22410 Passenger Buses 201,010

* 547-09-1211 54-22920 Non - Fixed Route ADA 30,320

* 547-09-1211 54-25310 Service Enhancement Equipment 14,810

354,790

* APT- Captial Grant X320 547-09-1213 54-13120 Building Renovations 148,830

148,830

* APT- Capital Grant X330 547-09-1214 54-13130 Building Construction 4,451,560

* 547-09-1214 54-24330 ADP Hardware 2,070

* 547-09-1214 54-21160 Bus Support Equipment 318,000

4,771,630

* APT- Capital Grant X343 547-09-1215 54-12130 Bus Shelters 60,000

* 547-09-1215 54-21160 Bus Stop Signs 93,140

* 547-09-1215 54-24330 Peripherals - Desktops 8,120

* 547-09-1215 54-24510 Peripherals - Equipment 720

161,980
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* APT- 5307 GRT 2017-005 547-09-1221 54-13130 Terminal, Intermodal (Intercity Bus)/Construction 3,604,420

3,604,420

* APT- 5339 GRT 2016-018 547-09-1222 54-13130 Construction Bus Operations/Maintenance Facility 960,710

960,710

* APT- 5307 GRT 2018-016-00 547-09-1224 54-22220 Vans, All Sizes 350,000

* 54-24510 Peripherals - Equipment 209,430

* 54-21160 Bus Support Equipment 65,000

* 54-13130 Building Construction 2,515,860

* 54-22920 Non - Fixed Route ADA 100,000

3,240,290

* APT- 5339 CAP GRT XXXX 547-09-1225 54-13130 Building Construction 527,780

527,780

Total Augusta Public Transit Fund 13,933,560

* ARA-Administration 551-08-1201 54-12110 Parking Expansion 68,760

68,760

* ARA- Property Maintenance 551-08-1205 54-13120 Building Renovations - Main terminal wall, military lounge refurbishing 37,000

* 551-08-1205 54-21110 Trailer mounted powerwasher 13,500

50,500

* ARA- Aircraft Services 551-08-1206 54-14910 Office trailer for the Masters 45,000

45,000

* ARA- ARFF 551-08-1207 54-21110 Water Rescue Equipment 27,400

27,400

* ARA- Communications & Customer Srv. 551-08-1212 54-13120 STEM Building Renovations 60,000

60,000

* ARA-AIP Project I 551-08-1301 54-12110 Site Improvement 2,338,860

2,338,860

* ARA-AIP Project II 551-08-1302 54-12110 AC & GA Apron Rehab Phase II 15,276,000

* 551-08-1302 54-14910 Drainage Master Plan 129,080

* 551-08-1302 54-32110 Access Control System - Construction 800,000

16,205,080
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* ARA-AIP Projects III 551-08-1303 54-13130 Electrical Vault - Construction 1,492,830

1,492,830

* ARA-AIP Projects IV 551-08-1304 54-12110 GA Ramp Rehab Phase III - Construction 3,300,000

* 551-08-1304 54-21110 Baggage Handling System 2,500,000

5,800,000

* ARA-Other Projects -Airside 551-08-1305 54-12110 Site Improvements 752,730

* 54-21110 Loading Bridge 1,700,000

2,452,730

* ARA-Other Projects Landside 551-08-1306 54-12110 Site Improvements 2,848,090

* 551-08-1306 54-13130 Building Construction 5,851,910

8,700,000

Total Augusta Regional Airport Fund 37,241,160

* Daniel Field 552-08-1205 54-32110 Construction of the rehab for runway 5/23 from FAA grant 1,370,000

Total Daniel Field Airport Fund 1,370,000

* Stormwater 581-04-4225 54-21110 Street Sweepers (2) 455,000

* 581-04-4320 54-24120 Software - CityWorks upgrade 72,000

Total Stormwater Utility Fund 527,000

* Included in Proposed Budget
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