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October 17, 2017

The Honorable Hardie Davis, Jr,, Mayor
Members of the Augusta, Georgia Commission
535 Telfair Street

Augusta, Georgia 30901

RE: 2018 BUDGET

Dear Mayor Davis and Members of the Commission:

Itis my pleasure to submit, for your consideration, the recommended 2018 Budget for Augusta,
Georgia. The budget is balanced. It funds all essential programs and services, and reflects our
mission to provide exemplary service. Further, the recommended budget maintains our strong
financial foundation and upholds our responsibility of fiscal stewardship.

Augusta, Georgia has revenue challenges; yet, there is much to celebrate. Augusta: was awarded
the fire classification of 01/1X, which will greatly benefit insurance rates for home and business
owners; achieved the first Comprehensive Annual Financial Report (CAFR); secured
improvements in its bond rating; successfully implemented the storm water program; rebranded
public transit; achieved reductions in violent crime as reported by the Sheriff’s Office; and,
strengthened the focus on growth, development, and special events. Other functions, including
RCC, 1T, & Procurement were recognized by external organizations for their excellence in service,

2018 Revenue Projections

The General Funds major sources of revenue are Ad Valorem Tax, Sales Tax and Franchise Fees.
We estimate a slight growth of 1%, respectively, in the Ad Valorem Tax and Sales Tax. The Electric
Franchise Fees from Georgia Power are projected to decline by 8.5% in 2018 ($1,125,000).

In order to balance the Budget, a .5% increase in the Internal Franchise Fee is recommended,
along with the implementation of the Energy Excise Tax. An implementation date of July 1,2018
would provide estimated revenue in the amount of $1,250,000.

We are also proposing a one-half mill increase ($1.5M estimated revenue) in the Fire Services
millage rate to fund the Fire Department’s portion of the Class and Comp Study, additional staff
for the two new Fire Engine Stations and enhancements to the Department’s emergency service
capability,
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2018 Expenditure Requests

Expenditures are based on what is required to maintain current setvice levels, Due to revenue
challenges, the 2018 Budget mirrors the 2017 Budget with few exceptions.

Budget Plan

The budget plan describes the financial, human and capital resources dedicated to addressing the
priorities of the Mayor and Commission and general community. In 2018, we will continue our
efforts to meet the service needs of the general community in a quality manner. In addition, the
2018 plan focuses more attention on the following areas:

® Investing in the organization and its workforce and
¢ Tightening our belts to achieve greater efficiencies.

Budget Highlights

¢ The Budget is balanced.

* The Budgetfunds all essential programs and services at the 2017 level with few exceptions.
Two examples of exceptions include $300, 000 for elections and part time certified personnel
to staff 24-hour ambulance shifts in Fire Services.

¢ The Budget proposes an investment in the workforce by targeting $2.3 million in General and
Law Enforcement fundsto implement Phase 1 of the Class and Comp Study. Additional
amounts are budgeted in the ofther funds for corresponding adjustments, The investment
will move the workforce closer to new market minimums, as well as provide for a modest
across the board increase.

* In 2017, we began exercising greater scrutiny of hiring requests to ensure that only mission
critical hiring actions occur. We will continue this initiative with the goal of rightsizing the
organization.

e The Budget continues to place emphasis on wellness and managing healthcare costs, The
wellness center will be relocated and expanded to provide more healthcare hours. Further,
overall healthcare costs are projected to decrease by $400,000 in 2018 primarily due to a
smarter approach to purchasing medications. There will be a modest 5% increase in
healthcare premiums to employees. This will be the first increase since 2012, For an
employee only, the increase will amount to $4.90 per month.

e The Budget achieves three key infrastructure changes.

*  Street Lights—fee structure will be revamped so that a General Fund supplement will no
longer be necessary each year.

*  Probation Services— an appropriate subsidy level is budgeted.

*  Transit—The supplement is budgeted.

* Jointly, the Probation Services and Transit items amount to $1.4M increase over 2017
levels

e The Budget anticipates the addition of the two new Fire Services facilities in 2018. No
additional major capital projects are anticipated except those covered by SPLOST, TIA, Transit
and other outside funding sources.

e  Finally, the Budget funds the NGO’s at the 2017 level, same as municipal Departments and
Offices.



Mayor Davis and Members of the Commission
October 17, 2017
Page 3

Major Concerns and Requests

The Departments and Offices submitted a number of new program, service and staffing requests,
most of which we were unable to consider due to revenue challenge, Examples include:

¢ Funds to hire a consultant to assist with updating Augusta’ comprehensive master plan;

¢ A matching grant request from the Airport;

The Arts Expo;

Improvements to the newly opened Fort Gordon Tag Office;

Maintenance requests submitted by Central Services; and

Additional personnel for Public Defender in anticipation of expanded State Court days at the
Jail,

Thank you for the opportunity to present the 2018 Budget. Through the workshops and
discussions that will occur, we look forward to an outcome that maintains a solid and balanced
financial plan for the coming fiscal year. We are available to address your questions and
concerns,

Sincerely,
vy (WX
nice Allen Jackson

dministrator
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AUGUSTA GEORGIA
FY 2018

ADMINISTRATOR'S RECOMMENDATION

ALL FUNDS
October 17, 2017

Fund Rev/Exp Revenues Expenditures | Rev/Exp 2018
Number Fund Name FY2017 FY 2018 FY 2018 Difference
AR AR
GENERAL FUNDS
101 |General Fund 94,373,160 95,474,330 93,164,020 2,310,310
273 |Law Enforcement 59,854,760 59,891,480 59,891,480 0
Total General Fund/Law Enforcement 154,227,920 155,365,810 153,055,500 2,310,310
104 |Port Authority 92,830 95,260 95,260 0
151 |Adult Probation 1,601,200 1,430,450 1,430,450 0
SPECIAL REVENUE FUNDS
203 [Life Skills Mentoring Court 7,000 7,000 7,000 0
204 |DUI Court 365,850 390,000 390,000 0
205 |Drug Court 135,000 91,620 91,620 0
206 |Law Library 179,920 161,580 161,580 0
207  [5% Crime Victim's Asst Program 341,920 150,000 150,000 0
208 [Supplemental Juvenile Services 8,700 8,700 8,700 0
209 |DA 5% CVAP 121,000 120,000 120,000 0
211 |Federal Drug Forfeitures 200,000 200,000 200,000 0
212 |State Drug Forfeitures 450,000 450,000 450,000 0
215 |Wireless Phase 580,330 354,000 354,000 0
216 |Emergency Telephone Response 4,327,170 3,645,500 3,645,500 0
217 |Building Inspections Fund 2,142,610 1,851,090 1,851,090 0
220 |Grants 4,644,060 2,956,410 2,956,410 0
221 |Housing & Neighborhood Development 5,501,440 8,164,330 8,164,330 0
222 |Urban Development Action Grant 500 0 0 0
231 |Board of Appeals 25,650 25,750 25,750 0
235 |TSPLOST 25% Discretionary 8,604,550 8,228,280 8,228,280 0
261 |NPDES Permit Fees 20,000 15,000 15,000 0
271 |Urban Services District 9,556,680 9,652,950 9,652,950 0
272 |Capital Outlay 6,839,040 4,178,390 4,178,390 0
274  |Fire Protection 27,367,980 29,256,930 29,256,930 0
275 |Occupation Tax 3,813,710 3,817,060 3,817,060 0
276 |Street Lights 6,056,940 6,122,970 6,122,970 0
277 |Downtown Development Authority 162,230 160,640 160,640 0
278 |Sheriff Capital Outlay Grant 200,000 200,000 200,000 0
281 |Convention Center 1,350,000 1,500,000 1,500,000 0
292 |TAD?2 997,700 1,009,730 1,009,730 0
293 |TAD3 1,484,500 1,484,500 1,484,500 0
294 |TAD 4 25,500 17,300 17,300 0
296 |Promotion Richmond County 6,956,500 7,000,000 7,000,000 0
297 |Transportation and Tourism 1,150,000 800,000 800,000 0
298 |Urban Redevelopment Projects 2,377,840 1,399,410 1,399,410 0
CAPITAL PROJECT FUNDS
323 |Special 1% Sales Tax, Phase IlI 13,276,560 10,033,100 10,033,100 0
324 |Special 1% Sales Tax, Phase IV 11,300,290 11,534,960 11,534,960 0
325 |Special 1% Sales Tax, Phase V 5,721,260 8,011,680 8,011,680 0
328 |SPLOST Phase VI 44,381,520 31,635,780 31,635,780 0
329 |SPLOST Phase 7 88,656,000 89,110,460 89,110,460 0
335 |Capital Projects for Public Roads 6,101,030 6,102,620 6,102,620 0
371 |T-SPLOST 21,820,180 21,820,180 21,820,180 0
DEBT SERVICE FUNDS
421 [Coliseum Authority Revenue Bonds 2010 1,730,000 1,875,890 1,875,890 0
ENTERPRISE FUNDS
506 |Water & Sewerage 134,701,100 130,621,340 130,621,340 0
507 |Water & Sewerage-Renewal & Extension 36,344,500 12,727,950 12,727,950 0
508 [1996 W & S Bond Fund 4,788,410 4,723,930 4,723,930 0
509 |2000 Bond Series 7,090,230 6,999,530 6,999,530 0
510 |W&S Bond 2002 Series 10,039,400 5,170,210 5,170,210 0

updated 10-26-17




AUGUSTA GEORGIA

FY 2018

ADMINISTRATOR'S RECOMMENDATION

ALL FUNDS

October 17, 2017

Fund Rev/Exp Revenues Expenditures | Rev/Exp 2018
Number Fund Name FY2017 FY 2018 FY 2018 Difference
AR AR
511 |W&S Bond 2004 Series 11,770,230 7,678,020 7,678,020 0
512 |W&S Bond 2012 Series 37,386,510 6,100,760 6,100,760 0
513 |W&S Taxable Rev Bds Series 2013 1,732,400 1,753,650 1,753,650 0
514 |W&S Bond 2014 Series 21,297,810 17,674,190 17,674,190 0
541 |Waste Management Fund 14,009,400 14,251,490 14,251,490 0
542 |Garbage Collection Fund 21,215,800 21,009,680 21,009,680 0
543 |Waste Management 2004 Bonds 1,027,430 1,027,430 1,027,430 0
544 |Solid Waste Revenue Bond Series 2010 693,680 693,680 693,680 0
546 |Augusta Public Transit System 5,819,780 6,427,770 6,427,770 0
547 |Transit Capital Grants 15,284,330 14,419,410 14,419,410 0
551 |Augusta Regional Airport 49,570,280 69,000,300 69,000,300 0
552 |Daniel Field 587,850 476,500 476,500 0
581 |Stormwater Utility 15,871,220 14,966,540 14,966,540 0
INTERNAL SERVICE FUNDS
611 |Risk Management 2,637,950 2,528,430 2,528,430 0
616 |Employee Health Benefits Fund 31,803,630 32,377,500 32,377,500 0
621 |Workers Compensation Fund 3,253,550 3,567,890 3,567,890 0
622 |Unemployement Fund 150,000 142,500 142,500 0
623 |Long-Term Disability Insurance 258,620 272,760 272,760 0
626 [Fleet Operations & Management 5,094,880 5,014,640 5,014,640 0
631 |GMA Lease Program 2,021,000 1,957,730 1,957,730 0
TRUST & AGENCY FUNDS
761 1945 Pension Fund 822,440 829,240 829,240 0
763 |Urban 1949 Pension Plan 6,988,800 7,197,980 7,197,980 0
764  [Other Urban Pension Plans 1,866,180 1,841,850 1,841,850 0
791 |Exp Trust Fund-Perpetual Care 77,940 41,000 41,000 0
792 |Exp Trust Fund-Joseph Lamar 180 180 180 0
0
950 |Urban Redevelopment Agency 1,548,750 1,906,000 1,906,000 0
TOTAL $ 890,657,390 $ 823,835,410 | $ 821,525,100 | $ 2,310,310

updated 10-26-17
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Augusta Georgia
Revenue Budget
Administrator Recommendation

for 2018 Budget
2018 Request - 2018 Administrator Increase/Decrease
ORG KEY DEPARTMENT NAME 2015 Actual 2016 Actuals 2017 Budget 2017 Actuals Adjusted Recommendation From 2017
101000000 General Fund
3111110 Real Property Tax-Curr Year 11,770,525 12,107,610 11,841,400 12,065,130 11,883,700 12,002,540 161,140
3111310 Timber Tax - Current Year 2,615 1,925 2,600 - 1,950 1,950 (650)
3111810 Early Payment Discount (97,059) (98,594) (83,930) (189,465) (83,400) (83,400) 530
3113110 Motor Vehicles - Current Year 525,250 395,649 400,000 306,573 316,800 316,800 (83,200)
3113150 TAVT 2,059,204 2,648,148 3,400,000 2,320,816 2,700,000 3,145,000 (255,000)
3113151 TAVT-L 1,613,597 1,017,740 1,108,420 773,101 1,260,440 1,470,000 361,580
3113152 TAVT-S 1,933,378 1,219,435 1,328,090 926,313 1,510,230 1,760,000 431,910
3113210 Mobile Homes - Current Year 42,154 37,737 42,000 33,238 40,440 40,440 (1,560)
3113310 Rail Road Equipment-Current Yr 17,280 19,708 20,000 18,925 20,000 20,000 -
3116110 Real Estate Transfer 258,219 318,087 300,000 199,355 300,000 300,000 -
3116120 Recording Intangible Tax 829,652 886,883 800,000 520,390 800,000 800,000 -
3117110 Electric Franchise Tax 15,227,378 14,593,560 14,600,000 10,105,911 13,474,550 13,474,550 (1,125,450)
3117210 Water Franchise Tax (In Lieu) 4,279,770 3,832,890 4,059,280 3,044,459 4,099,290 4,509,220 449,940
3117310 Gas Franchise Tax 813,931 835,591 820,000 628,262 835,000 835,000 15,000
3117510 Television Cable Franchise Tax 2,214,749 2,246,108 2,250,000 1,154,650 2,300,000 2,300,000 50,000
3117610 Telephone Franchise Tax 512,870 457,774 530,000 188,999 400,000 400,000 (130,000)
3117710 Waste Mgmt Franchise In Lieu 1,747,190 1,690,150 1,746,840 1,310,130 1,676,830 1,844,520 97,680
3117810 Stormwater Franchise In Lieu - 740,340 740,340 555,255 697,660 767,430 27,090
3117910 Other Franchise Tax 85,000 85,000 85,000 85,000 85,000 85,000 -
3131110 Local Option Sales & Use Tax 6,615,848 6,892,632 6,981,050 4,635,119 6,981,050 7,250,860 269,810
3142110 Alcoholic Beverage Excise Tax 2,794,894 2,772,061 2,818,680 2,058,358 2,850,000 2,850,000 31,320
3143110 Local Option Mixed Drink Tax 467,489 548,128 448,310 489,454 540,000 540,000 91,690
3149110 Other Excise Tax - - - - - 1,250,000 1,250,000
3191110 Penalties - Delinquent Taxes 1,103,309 1,108,576 1,100,000 950,213 1,100,000 1,100,000 -
3195110 Pen & Int-Fi Fa-Lot CleanupFee 4,427 - - 3,824 - - -
3211110 Alcoholic Licenses - Beer 1,473,618 1,360,522 1,428,090 1,075,606 1,456,860 1,456,860 28,770
3214110 General Business Licenses - - - - - - -
3229440 Location Permits 14,886 13,538 20,000 11,442 17,000 17,000 (3,000)
3233110 Late Tag Penalty 153,401 147,047 150,000 113,187 150,000 150,000 -
3331110 Fed Govt Pymts in Lieu of Tax - 135 - 138 - - -
3343113 Reimbursement-Other 16,013 18,095 20,000 16,257 20,000 20,000 -
3371110 Local Govt -Pymt in Lieu Tax 2,556,506 3,006,409 2,820,290 2,268,028 2,885,430 2,885,430 65,140
3411110 Bail Bond Administration Fees - - - - - - -
3411410 Court Costs, Fees & Charges 828,486 828,953 850,000 581,841 850,000 850,000 -
3411510 Indigent Defense Reimbursement 129,340 15,866 100,000 14,485 50,000 50,000 (50,000)
3411511 Ind Defense Application Fees 39,170 26,740 40,000 24,880 40,000 40,000 -
3411710 Burke/Columbia County DA Reimb 1,002,516 947,252 1,138,980 803,341 1,207,540 1,207,540 68,560
3411711 Burke Co Reimb-Public Defender 90,457 80,952 153,090 60,714 93,730 276,720 123,630
updated 10/26/17 Page 1 of 96



Augusta Georgia
Revenue Budget
Administrator Recommendation

for 2018 Budget
2018 Request - 2018 Administrator Increase/Decrease
ORG KEY DEPARTMENT NAME 2015 Actual 2016 Actuals 2017 Budget 2017 Actuals Adjusted Recommendation From 2017
3411712 Columbia Co Reimb-Public Defen 377,030 443,638 641,840 332,730 517,720 520,270 (121,570)
3411713 Superior Ct-Circuit Burke Reim 119,026 120,965 139,470 67,384 137,750 137,750 (1,720)
3411714 Superior Ct-Circuit Col Co Rei 561,121 570,261 657,490 317,667 649,390 649,390 (8,100)
3411715 ADR Fees 79,110 88,200 88,200 - 88,200 88,200 -
3413210 Re-Inspection Code Enforcement - - 10,000 - - - (10,000)
3414120 Reader Printer Fees 11,686 10,391 12,000 1,366 - - (12,000)
3415120 Radio Rebanding Admin. - 102 - - - - -
3415130 HP Maintenance Fees 1,946 1,404 - 264 - - -
3416110 Motor Vehicle Tag Coll Fees 201,868 198,392 205,000 183,482 200,000 200,000 (5,000)
3416210 Wildlife Tag Fees 460 595 500 487 600 600 100
3417104 IDC-Recovery-Port Authority 6,090 3,800 5,590 4,192 5,590 4,520 (1,070)
3417203 IDC-Recovery Life Skills - - - - - 70 70
3417204 IDC-Recovery DUI Acctability 9,750 15,610 17,630 13,222 17,630 29,330 11,700
3417205 IDC-Recovery Drug Court 4,270 3,550 3,130 2,347 3,130 6,620 3,490
3417207 IDC-Recovery-5% CVAP 10,200 10,930 10,980 8,235 10,980 12,800 1,820
3417208 IDC-Recovery 990 1,140 910 682 910 1,690 780
3417209 IDC-DA CVAP 3,400 1,750 830 622 830 2,260 1,430
3417215 IDC-Recovery-Wireless Phase 1,630 1,810 1,510 1,132 1,510 2,010 500
3417216 IDC-Recovery-E-911 181,670 310,990 329,890 247,417 329,890 339,130 9,240
3417217 IDC-Recovery-Inspection 35,490 32,970 60,990 45,742 60,990 114,040 53,050
3417221 IDC-Recovery-HND 231,440 217,390 242,740 182,054 242,740 355,760 113,020
3417231 IDC-Recovery 3,550 2,500 2,470 1,852 2,470 2,580 110
3417235 IDC-TSPLOST Discretionary - 10,610 70,970 53,227 70,970 16,280 (54,690)
3417271 IDC-Recovery-Urban SD 18,220 13,340 11,400 8,550 11,400 11,650 250
3417272 IDC-Recovery-Capital Outlay 27,040 28,140 19,410 14,557 19,410 20,660 1,250
3417273 IDC-Recovery-Law Enforcement 2,626,920 2,724,660 1,793,580 1,345,185 1,793,580 2,175,040 381,460
3417274 IDC-Recovery-Fire Protection 742,090 819,590 600,910 450,682 600,910 832,530 231,620
3417275 IDC-Recovery-Occupation Tax 8,560 8,970 8,710 6,532 8,710 10,230 1,520
3417276 IDC-Recovery Street Lights 23,570 24,710 48,310 36,232 48,310 93,910 45,600
3417277 IDC-Recovery-DDA Revenue Bond 9,510 9,910 7,620 5,715 7,620 6,030 (1,590)
3417298 IDC-Recovery-Urban Redevpmt 30,360 20,320 2,840 2,130 2,840 2,250 (590)
3417322 IDC-Recovery-SPLOST Phase Il 3,820 5,280 - - - - -
3417323 IDC-Recovery-SPLOST lll 75,480 88,490 64,270 48,202 64,270 14,100 (50,170)
3417324 IDC-Recovery-Phase IV 159,620 126,080 70,290 52,717 70,290 9,960 (60,330)
3417325 IDC-Recovery-Phase V 447,800 113,860 25,260 18,945 25,260 11,680 (13,580)
3417326 IDC-Recovery-USPLOST Il 500 540 - - - - -
3417327 IDC-Recovery-USPLOST 3 7,330 2,940 - - - - -
3417328 IDC-Recovery SPLOST VI 561,630 1,181,750 1,166,070 874,552 1,166,070 359,010 (807,060)
3417329 IDC-Recovery SPL - - - - - 454,460 454,460
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Augusta Georgia
Revenue Budget
Administrator Recommendation

for 2018 Budget
2018 Request - 2018 Administrator Increase/Decrease
ORG KEY DEPARTMENT NAME 2015 Actual 2016 Actuals 2017 Budget 2017 Actuals Adjusted Recommendation From 2017
3417335 IDC-Capital Projects - 440 1,030 772 1,030 2,620 1,590
3417506 IDC-Recovery-Utilites 1,381,850 1,396,770 1,323,310 992,482 1,323,310 1,432,270 108,960
3417507 IDC-Recovery 7,050 6,420 5,900 4,425 5,900 7,070 1,170
3417508 IDC-Recovery 2,160 2,000 2,980 2,234 2,980 2,360 (620)
3417509 IDC-Recovery 4,930 4,570 5,080 3,809 5,080 3,610 (1,470)
3417510 IDC-Recovery 6,930 4,610 5,540 4,155 5,540 4,240 (1,300)
3417511 IDC-Recovery W&S 2004 Bonds 8,080 8,950 9,310 6,982 9,310 6,500 (2,810)
3417512 IDC-Recovery WS 2012 Bonds 750 2,490 10,620 7,965 10,620 5,330 (5,290)
3417513 IDC-WS 2013 Bonds - 6,790 1,530 1,147 1,530 2,160 630
3417514 IDC-WS 2014 Bonds - - 140 105 140 4,510 4,370
3417541 IDC-Recovery-Waste Management 325,890 349,600 258,030 193,522 258,030 457,120 199,090
3417542 IDC-Recovery-Solid WasteRecov 62,680 188,030 253,710 190,282 253,710 468,860 215,150
3417543 IDC-Recovery-Waste Mgmt 04Bond 2,430 1,830 2,280 1,710 2,280 3,270 990
3417544  IDC-Recovery Solid Waste 2010 930 740 1,180 884 1,180 1,920 740
3417546 IDC-Recovery-Transit 295,400 287,780 216,850 162,637 216,850 223,610 6,760
3417547 IDC-Recovery Transit Grants 1,770 8,090 2,880 2,160 2,880 9,420 6,540
3417551 IDC-Recovery-Bush Field 353,820 315,010 332,330 249,247 332,330 371,040 38,710
3417552 IDC-Recovery-Daniel Field 7,500 7,930 7,190 5,392 7,190 13,800 6,610
3417581 IDC-Stormwater - 459,460 459,460 344,594 459,460 459,460 -
3417611 IDC-Recovery-Risk Management 93,830 84,860 106,650 79,987 106,650 163,040 56,390
3417616 IDC-Recovery 22,410 21,600 20,840 15,630 20,840 27,570 6,730
3417621 IDC-Recovery-Workers Comp 9,570 5,560 5,270 3,952 5,270 8,650 3,380
3417623 IDC-Recovery 920 770 1,060 794 1,060 1,760 700
3417626 IDC-Recovery-Fleet Management 88,180 94,240 138,970 104,227 138,970 131,440 (7,530)
3417950 IDC-Recovery URA 1,600 2,130 2,750 2,062 2,750 5,740 2,990
3419110 Election Qualifying Fees 1,080 43,686 - 16,579 26,030 26,030 26,030
3419310 Sale of Maps & Publications 1,676 855 1,500 640 1,000 1,000 (500)
3419320 Bid Spec Fees 1,000 - - - - - -
3419330 Voter Lists and Labels 370 1,800 2,000 100 2,000 2,000 -
3419410 Commissions on Tax Collections 2,601,198 2,639,453 2,650,000 2,029,693 2,650,000 2,650,000 -
3419430 Motor Vehicle Title Fees 20,413 19,848 20,000 14,872 20,000 20,000 -
3419440 Lapsed Motor Vehicle Ins Fees 84,460 82,165 90,000 67,070 90,000 90,000 -
3419520 Coroner-GRU 7,500 11,500 10,000 20,000 20,000 20,000 10,000
3421110 ID Card Fees 700 415 500 510 500 500 -
3423110 Fingerprinting Fees 13,880 16,465 16,000 9,870 16,000 16,000 -
3423210 Inmate Medical Fees - 225 - - - - -
3423310 Prisoner Housing Fees 1,574,360 1,646,260 1,600,000 1,122,720 1,650,000 1,650,000 50,000
3423420 GA DOT RCCI Guard Reimbursemnt 141,064 153,169 140,000 112,336 160,000 160,000 20,000
3425110 E911 charges - - - 52 - - -
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Augusta Georgia
Revenue Budget
Administrator Recommendation

for 2018 Budget
2018 Request - 2018 Administrator Increase/Decrease
ORG KEY DEPARTMENT NAME 2015 Actual 2016 Actuals 2017 Budget 2017 Actuals Adjusted Recommendation From 2017
3435110 State Road Maintenance Fees 40,800 40,800 40,800 27,200 40,800 40,800 -
3436110 Demolition Fees 11,601 17,340 20,000 17,573 25,000 25,000 5,000
3441110 Landfill Fees - - - - - - -
3446117 Concession Revenue 2,364 1,979 2,400 1,541 2,400 2,400 -
3446120 ATM-Snack Bar Fees 167 157 200 125 200 200 -
3455110 Animal Control & Shelter Fees 65,995 58,944 65,000 43,816 60,000 60,000 (5,000)
3455120 Rabies Certificate Fees 14,890 17,175 17,000 13,870 17,000 17,000 -
3455125  Sterilization Fees 32,960 41,835 40,000 25,729 40,000 40,000 -
3455130 Animal Registration Fees - - 75,000 7,395 15,000 15,000 (60,000)
3461120 Animal Srvs/Ft Gordon - - 1,000 1,575 2,000 2,000 1,000
3481120 Public Room Rental-Radison 25,257 24,003 25,000 - 25,000 25,000 -
3491110 Cemetery fees 52,109 61,159 60,000 46,782 60,000 60,000 -
3493110 Returned Check Fee 4,641 3,191 3,500 4,960 6,000 6,000 2,500
3511110 Superior 266,037 273,190 280,000 165,706 280,000 280,000 -
3511210 State 3,600,437 2,956,420 3,500,000 1,701,139 2,500,000 3,000,000 (500,000)
3511310 Magistrate 951,398 893,708 950,000 619,717 950,000 950,000 -
3511510 Juvenile 8,687 6,239 8,500 1,841 6,000 6,000 (2,500)
3511710 Probate Court 307,638 326,088 325,000 206,693 325,000 325,000 -
3519410 Drug treatment/education 136,994 114,325 140,000 89,214 140,000 140,000 -
3611110 Interest revenues 122,981 232,711 80,000 - 175,000 175,000 95,000
3611210 Int Earned - Tax Commissioner 282,514 277,512 350,000 277,421 300,000 300,000 (50,000)
3611220 Interest Earned - Clerk of Crt 706 775 650 294 650 650 -
3811210 RxCard Royalties 9,008 6,720 10,000 5,971 7,500 7,500 (2,500)
3811310 Solar Program Lease - - - 59,250 59,250 59,250 59,250
3831110 Rents and royalties 18,700 18,800 20,000 14,900 20,000 20,000 -
3832110 Lawsuit Settlement 41,602 40,408 - - - - -
3891110 Miscellaneous Income 11,241 (1,461) 25,000 273,363 25,000 25,000 -
3891120 Tax Commissioner-Other Revenue 9,415 240 5,000 1,798 3,500 3,500 (1,500)
3911111 Op Tsfr from JAG - - - 2,486 - - -
3911273  Op Tsfr from Law Enforcement 4,339,131 4,547,651 5,260,960 3,945,719 5,079,680 5,079,680 (181,280)
3911275 Op Tsfr from Occupation Tax 2,201,865 2,326,792 2,805,000 2,103,750 2,805,000 2,806,830 1,830
3911291 Op Trfr from TAD1 - 17 - - - - -
3911506 Op Tsfr from Water & Sewerage 41,280 - 119,240 89,430 119,240 45,890 (73,350)
3911542  Op Trsf from Garbage Collectio 75,930 - - - - - -
3911581  Op Trsf fr SWU - - 50,790 38,092 50,790 19,550 (31,240)
3923110 Property sale 184,537 171,098 200,000 339,822 250,000 250,000 50,000
3951110 Encumbrance Carry Forwards - - - - - - -
3951120 Capital Project Carry Forwards - - 503,460 - - - (503,460)
3952110 Fund Balance Appropriations - - - - - - -
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101000000 General Fund Subtotal 87,696,506 88,352,552 91,067,730 67,384,802 87,920,500 92,658,420 1,590,690
101015161 License & Inspect Administrati

3417021 Lic & Insp Admin Allo-Recovery 59,070 59,070 60,310 45,232 60,310 60,310 -
101015512 Employee Functions

3711110 Contributions And Donations - 100 - - - - -
101016215 B&G-Judicial Center

3446117 Concession Revenue 6,112 4,884 6,000 3,672 5,440 5,440 (560)
101021310 District Attorney (elected)

3891110 Miscellaneous Income - 288 - - - - -
101021311 DA - Forfeiture Acct Expenses

3522111 Forfeiture of Assets - DA 24,112 17,497 81,970 47,298 - - (81,970)
101022611 Marshal Forfeiture Fees

3522112 Forfeiture of Asset-Marshal - - 10,000 - 10,000 10,000 -
101033211 RCCI

3423210 Inmate Medical Fees 992 1,118 1,000 849 1,000 1,000 -

3423220 Inmate Mgmt Fee 1,235 1,114 1,000 559 1,000 1,000 -

3423230 Inmate Disciplinary Fee 988 2,060 1,000 787 1,000 1,000 -
101033212 RCCI - Inmate Store

3419613 RCCl-Inmate Store 56,634 79,268 93,900 81,468 - 97,800 3,900
101039110 Animal Services

3711110 Contributions And Donations 1,929 11,984 5,000 3,180 5,000 5,000 -
101039210 Emergency management

3311113 FEMA Grant 61,165 60,665 33,190 - 33,020 33,020 (170)

3711110 Contributions And Donations - 1,200 - - - - -
101041920 Marriott Parking

3481110 Parking fee 181,919 373,181 100,000 105,437 100,000 100,000 -
101041930 Reynolds Street Deck

3481110 Parking fee 107,029 97,909 100,000 42,543 100,000 100,000 -
101054312 DFACS-Lease/Operations

3831110 Rents and royalties 640,000 640,000 640,000 320,000 - - (640,000)
101061110 Recreation administration

3476110 Program fees - - - - - 16,260 16,260

3711110 Contributions And Donations - 5,600 - - - - -

3831110 Rents and royalties - - - - - 101,640 101,640

3891110 Miscellaneous Income - - - - - - -
101061214  Special Activities

3476110 Program fees - 600 - 27,192 15,000 15,000 15,000

3711110 Contributions And Donations 7,588 2,541 - 10,601 5,000 5,000 5,000
101061223  Youth Programs

updated 10/26/17 Page 5 of 96



Augusta Georgia
Revenue Budget
Administrator Recommendation

for 2018 Budget
2018 Request - 2018 Administrator Increase/Decrease
ORG KEY DEPARTMENT NAME 2015 Actual 2016 Actuals 2017 Budget 2017 Actuals Adjusted Recommendation From 2017

3476110 Program fees 18,202 30,718 25,000 9,419 25,000 25,000 -

3476210 Youth Athletics - East Aug 1,275 1,728 2,000 245 2,000 2,000 -

3476220 Youth Athletics - South Aug 60,718 57,321 75,000 30,909 60,000 60,000 (15,000)

3476230 Youth Athletics - West Aug 30,139 27,809 45,000 22,778 30,000 30,000 (15,000)
101061224  Adult Programs

3476110 Program fees 55,961 40,942 85,600 14,215 60,000 60,000 (25,600)
101061225 Aquatics

3476110 Program fees 5,320 6,398 10,000 12,056 10,000 10,000 -

3831110 Rents and royalties - - - 75 - - -
101061312  Henry H. Brigham Center

3476110 Program fees 20,532 16,864 25,000 21,060 20,000 20,000 (5,000)

3831110 Rents and royalties 30,667 37,336 35,000 16,292 40,000 40,000 5,000
101061313 Bernie Ward Community Center

3476110 Program fees 27,705 30,860 30,000 32,562 30,000 30,000 -

3831110 Rents and royalties 14,205 15,854 16,800 13,686 16,800 16,800 -
101061314  Sand Hills

3476110 Program fees 243 285 500 385 400 400 (100)

3831110 Rents and royalties 14,215 15,025 11,550 8,827 15,000 15,000 3,450
101061315 Blythe Park

3476110 Program fees 22,951 18,684 16,000 22,037 20,000 20,000 4,000

3831110 Rents and royalties 6,715 5,215 9,450 3,425 7,500 7,500 (1,950)
101061318 Dyess Park

3831110 Rents and royalties 5,200 5,350 4,500 5,600 5,000 5,000 500
101061321 Garrett Community Center

3476110 Program fees 32,270 50,523 35,000 64,070 60,000 60,000 25,000

3831110 Rents and royalties 345 840 500 550 1,500 1,500 1,000
101061326 W. T.Johnson Community Center

3476110 Program fees 279 387 250 80 250 250 -

3831110 Rents and royalties 2,480 3,020 3,000 1,455 3,000 3,000 -
101061329 McBean Park

3476110 Program fees 30,978 21,231 25,000 17,030 25,000 25,000 -

3831110 Rents and royalties 6,700 6,215 11,550 8,167 11,550 11,550 -
101061330 McDuffie Woods Park

3476110 Program fees 2,104 12,120 10,000 951 8,000 8,000 (2,000)

3831110 Rents and royalties 11,057 12,200 10,500 10,755 12,500 12,500 2,000
101061331 May Park Community Center

3476110 Program fees 8,134 4,899 7,500 2,798 5,500 5,500 (2,000)

3831110 Rents and royalties 4,700 4,372 5,000 2,790 5,000 5,000 -
101061332  Minnick Park
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3831110 Rents and royalties 8,250 8,300 9,450 7,000 10,000 10,000 550
101061333 Carrie ) Mays Comm Life Center

3476110 Program fees 9,129 10,028 10,000 1,489 2,500 2,500 (7,500)

3831110 Rents and royalties 14,926 13,510 15,000 11,432 17,500 17,500 2,500
101061334  Sue Reynolds Park

3831110 Rents and royalties - - - 15 - - -
101061335 Warren Road Community Center

3476110 Program fees 104,954 89,926 100,000 92,383 125,000 125,000 25,000

3831110 Rents and royalties 4,250 5,040 5,000 7,810 9,000 9,000 4,000
101061337 Henry Brigham-Ceremics

3711110 Contributions And Donations - - - 1,875 - - -
101061342 McBean Nutrition Center

3711110 Contributions And Donations - - - 329 - - -
101061361 Other Concessions

3476110 Program fees 23,324 24,230 25,000 17,261 30,000 30,000 5,000
101061417 Eisenhower Park

3481110 Parking fee 2,000 - - - - - -
101061425 Charles Evans Park

3476110 Program fees 7,596 9,822 12,000 123 7,500 7,500 (4,500)

3831110 Rents and royalties 9,439 13,940 12,600 8,250 12,000 12,000 (600)
101061429 Brookfield Park

3831110 Rents and royalties 4,570 4,800 4,410 6,000 8,000 8,000 3,590
101061441 Henry Brigham Swim Center

3476110 Program fees 15,479 31,108 22,000 37,811 40,000 40,000 18,000

3831110 Rents and royalties - - - (160) - - -
101061442  Bernie Ward Swimming Pool

3476110 Program fees - 1,928 - - - - -
101061451 Golf Course

3447110 Membership Fees 49,610 58,507 - 38,431 91,580 91,580 91,580

3447120 Green Fees 214,639 177,709 497,180 99,035 286,650 286,650 (210,530)

3447210 Pro Shop Sales 11,107 15,284 - 5,272 16,710 16,710 16,710

3447310 Concessions Revenue 60,549 12,684 - 5,570 69,970 69,970 69,970

3447510 Driving Range Ball Fees - - - - - - -

3891110 Miscellaneous Income 20,268 16,088 - 7,598 15,210 15,210 15,210
101061462 Newman Tennis Center

3446110 Tennis Membership Fees 10,338 12,004 10,000 12,581 15,000 15,000 5,000

3446111 Tournament Fees 58,775 65,614 75,000 26,224 75,000 75,000 -

3446112 Sponsorship 5,159 6,286 10,000 2,261 7,500 7,500 (2,500)

3446113 Court Fees 31,425 27,424 31,000 23,451 31,000 31,000 -
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3446114 Stringing Fees 3,962 4,516 4,000 8,799 8,000 8,000 4,000

3446115 Lessons / Clinics 43,402 37,370 50,000 22,386 50,000 50,000 -

3446116 Merchandise Fees 19,083 17,076 18,000 12,798 18,000 18,000 -

3446117 Concession Revenue 5,469 5,770 6,000 4,296 6,000 6,000 -

3446119 Misc Tennis Fees - 117 - 10 - - -

3476110 Program fees - 295 - - - - -
101061471 Augusta Aquatics Center

3476110 Program fees 150,658 138,410 175,000 97,137 150,000 150,000 (25,000)

3831110 Rents and royalties - - - 800 - - -
101061474 Diamond Lakes Regional Park

3476110 Program fees 4,925 - 5,000 - - - (5,000)

3831110 Rents and royalties - 5,911 - 7,890 12,000 12,000 12,000
101061475 Robert Howard Community Center

3476110 Program fees 84,793 76,849 95,000 88,201 95,000 95,000 -

3831110 Rents and royalties 30,048 29,820 22,050 29,710 50,000 50,000 27,950
101061477 Diamond Lakes Campground

3831110 Rents and royalties - - - - 36,000 36,000 36,000
101061481 "The Boathouse" Community Center

3831110 Rents and royalties 63,905 67,276 65,000 53,806 75,000 75,000 10,000
101061482  Julian Smith Casino

3831110 Rents and royalties 80,820 82,175 85,000 100,679 125,000 125,000 40,000
101061483  Julian Smith BBQ Pit

3831110 Rents and royalties 44,215 42,635 50,000 31,540 40,000 40,000 (10,000)
101061484 Gracewood Center

3831110 Rents and royalties 13,955 14,290 11,550 13,785 15,000 15,000 3,450
101061487 Old Government House

3831110 Rents and royalties 16,105 14,277 15,000 14,007 17,500 17,500 2,500
101061489 Lake Olmstead Stadium

3831110 Rents and royalties 25,000 25,000 25,000 25,000 - - (25,000)
101061493 New Savannah Bluff Lock & Dam

3831110 Rents and royalties 5,620 5,260 6,300 3,870 6,000 6,000 (300)
101061495 Riverwalk

3476110 Program fees 45,503 45,658 50,000 50,457 50,000 50,000 -

3711110 Contributions And Donations 11,290 12,468 15,000 10,000 15,000 15,000 -

3831110 Rents and royalties - 5,325 10,000 23,375 20,000 20,000 10,000
101061496 Pendleton King Park

3831110 Rents and royalties 7,575 8,370 10,000 8,375 15,000 15,000 5,000
101063110 Cemeteries

3711112 Donations-Miscelleanous - 500 - 25 - - -
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101072910 Code Enforcement
3417022 Code Enf Allocation-Recovery 110,820 110,820 110,820 83,115 110,820 110,820 -
101077420 Tree Commission
3832210 Tree Commission 9,986 - 5,000 7,014 5,000 5,000 -
FUND TOTAL: 101 - General Fund 90,701,295 91,492,247 94,373,160 69,504,953 90,520,710 95,474,330 1,101,170
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104000000 Port Authority
3911101 Op Tsfr from General Fund - 6,450 - - - - -
3952110 Fund Balance Appropriations - - 45,330 - - 53,860 8,530
104000000 Port Authority Subtotal - 6,450 45,330 - - 53,860 8,530
104061711 Marina
3474110 Event admission fees - - 14,500 - - - (14,500)
3831110 Rents and royalties 19,500 23,959 18,000 20,779 27,000 27,000 9,000
104061712  Augusta Port Authority
3831110 Rents and royalties 19,329 3,288 15,000 3,275 14,400 14,400 (600)
FUND TOTAL: 104 - Port Authority 38,829 33,697 92,830 24,054 41,400 95,260 2,430
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FUND TOTAL:

111 - Byrne JAC Grant 05/06

for 2018 Budget
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2015 Actual 2016 Actuals 2017 Budget 2017 Actuals Adjusted Recommendation From 2017
- - - (3,000) - - -
- - - (3,000) - - -
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151000000 Adult Probation
3411210 Probation Fees - 168,511 1,531,200 336,027 380,700 650,000 (1,081,200)
3411215 Monitoring Fees - 40,413 70,000 33,774 39,000 45,000 (25,000)
3411220 Software Tech Fee - - - - - - -
3891110 Miscellaneous Income - 479 - 742 - - -
3911101 Op Tsfr from General Fund - 415,820 - - - 735,450 -
FUND TOTAL: 151 - Probattion Fund - 625,223 1,601,200 370,543 419,700 1,430,450 (1,106,200)
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203000000 Life Skills Mentoring Ct
3511420 Participant Fees-Life Skill - - 7,000 - 7,000 7,000 -
FUND TOTAL: 203 -Life Skill Mentoring Court - - 7,000 - 7,000 7,000 -
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204000000 DUI/Accountability Court

3511410 Drug Ct/DUI Part Fees-Rich 335,093 323,105 225,000 206,441 225,000 320,000 95,000

3519410 Drug treatment/education - - - - - - -

3611110 Interest revenues 512 713 - - - - -

3911101 Op Tsfr from General Fund 11,700 88,410 140,850 105,637 140,850 70,000 (70,850)

3911273 Op Tsfr from Law Enforcement - - - - - - -
204000000 DUI/Accountability Court Subtotal 347,305 412,228 365,850 312,078 365,850 390,000 24,150
204022320 DUI/Accountability Court

3511410 Drug Ct/DUI Part Fees-Rich - - - 9,358 - - -

FUND TOTAL: 204 -DUI Court 347,305 412,228 365,850 321,436 365,850 390,000 24,150
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205000000 Drug Fund
3511410 Drug Ct/DUI Part Fees-Rich 123,440 53,660 135,000 64,909 135,000 91,620 (43,380)
3611110 Interest revenues 153 537 - - - - -
3711110 Contributions And Donations - - - 1,000 - - -
3891110 Miscellaneous Income - 6,000 - - - - -
3911101 Op Tsfr from General Fund - - - - 39,270 - -
FUND TOTAL: 205 - Drug Court 123,593 60,197 135,000 65,909 174,270 91,620 (43,380)
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206000000 Law Library Fund
3473130 Law Library Revenue 191,097 154,473 179,920 104,024 - 161,580 (18,340)
3519512 5% CVAP -Dist Attorney - - - - - - -
3611110 Interest revenues 310 189 - - - - -
FUND TOTAL: 206 - Law Library Fund 191,407 154,662 179,920 104,024 - 161,580 (18,340)
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207000000 Solicitor 5% CVAP
3519510 5% CVAP - Solicitor General 179,135 157,138 175,000 90,117 150,000 150,000 (25,000)
3611110 Interest revenues (184) 126 - - - - -
3911101 Op Tsfr from General Fund 176,040 103,230 166,920 125,190 166,920 - (166,920)
FUND TOTAL: 207 - 5% Crime Victim's Asst Program 354,991 260,494 341,920 215,307 316,920 150,000 (191,920)
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208000000 Supplemental Juvenile Services

3411411 Juvenile Court Supervision Fee 6,000 3,230 8,500 2,550 8,500 8,500 -
3411412 Juvenile Ct-CHINS 975 715 - 90 - - -
3519512 5% CVAP -Dist Attorney 250 - - - - - -
3611110 Interest revenues 119 158 200 - - 200 -

FUND TOTAL: 208- Supplemental Juvenile Services 7,344 4,103 8,700 2,640 8,500 8,700 -
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209000000 DA 5% CVAP
3519512 5% CVAP -Dist Attorney 113,762 126,534 120,000 66,659 120,000 120,000 -
3611110 Interest revenues 1,187 1,775 1,000 - - - (1,000)
FUND TOTAL: 209 - DA 5% CVAP 114,949 128,309 121,000 66,659 120,000 120,000 (1,000)
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211000000 Federal Drug Fund

3523101 Federal Drug Forfeiture 38,122 84,831 200,000 - 200,000 200,000 -
3611110 Interest revenues 1,176 1,459 - - - - -
3923110 Property sale 600 - - - - - -

FUND TOTAL: 211 - Federal Drug Forfeitures 39,898 86,290 200,000 - 200,000 200,000 -
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212000000 State Drug Fund

3523201 State Drug Forfeitures 309,151 156,530 250,000 79,340 250,000 250,000 -
3611110 Interest revenues 1,842 2,426 - - - - -
3923110 Property sale 77,971 49,448 - 94,860 - - -
3952110 Fund Balance Appropriations - - 200,000 - 200,000 200,000 -

FUND TOTAL: 212 - State Drug Forfeitures 388,964 208,404 450,000 174,200 450,000 450,000 -
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215000000 Wireless Phase
3425120 E911 Charges - Cellular 620,619 501,732 350,000 326,200 350,000 350,000 -
3611110 Interest revenues 3,996 7,098 1,000 - 4,000 4,000 3,000
3952110 Fund Balance Appropriations - - 229,330 - - - (229,330)
FUND TOTAL: 215 - Wireless Phase 624,615 508,830 580,330 326,200 354,000 354,000 (226,330)

Page 22 of 96



Augusta Georg

ia

Revenue Budget

Administrator Recommendation

for 2018 Budget
2018 Request - 2018 Administrator Increase/Decrease
ORG KEY DEPARTMENT NAME 2015 Actual 2016 Actuals 2017 Budget 2017 Actuals Adjusted Recommendation From 2017
216000000 Emergency Telephone System
3419614 Vending Commissions 32 - - - - - -
3425110 E911 charges 1,016,680 979,486 1,000,000 640,421 1,000,000 1,000,000 -
3425120 E911 Charges - Cellular 1,370,318 1,558,602 1,200,000 728,515 1,450,000 1,450,000 250,000
3425130 E911 Charges-VOIP 19,818 13,030 18,000 2 18,000 18,000 -
3425140 E911-PrePaid Cell Phones 358,213 402,460 360,000 78 375,000 375,000 15,000
3429110 Other Public Safety Fees - - - - - - -
3446117 Concession Revenue 25 - - - - - -
3446120 ATM-Snack Bar Fees - 30 - - - - -
3611110 Interest revenues 2,587 4,219 1,000 1 2,500 2,500 1,500
3711110 Contributions And Donations 128 161 - 50 - - -
3891110 Miscellaneous Income 29 1,709 - 2,883 - - -
3911101 Op Tsfr from General Fund 745,270 722,730 1,748,170 1,313,614 1,748,170 800,000 (948,170)
3951110 Encumbrance Carry Forwards - - - - - - -
FUND TOTAL: 216 - Emergency Telephone System 3,513,100 3,682,427 4,327,170 2,685,564 4,593,670 3,645,500 (681,670)
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217000000 Building Inspections Fund
3211110 Alcoholic Licenses - Beer 4,128 - - - - - -
3221310 House Moving Permits 7,151 - - - - - -
3221510 Building Permits 1,209,146 1,516,704 1,450,050 1,100,098 1,450,100 1,450,100 50
3225110 Animal licenses - - - - - - -
3436110 Demolition Fees - - - 31,006 - - -
3611110 Interest revenues 3,891 8,024 - - - - -
3951120 Capital Project Carry Forwards - - 107,570 - - - (107,570)
3952110 Fund Balance Appropriations - - 584,990 - - 400,990 (184,000)
FUND TOTAL: 217 - Building Inspections Fund 1,224,316 1,524,728 2,142,610 1,131,104 1,450,100 1,851,090 (291,520)
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220000000 General Fund Grants

3911101 Op Tsfr from General Fund 240,108 - - 376,935 - 91,590 91,590
220016309 Planning & Development Grant

3221215 Zoning Rev-Plan & Developmnt 231,820 235,715 215,950 178,633 226,380 226,380 10,430

3221220 NPDES Permit Fees 11,362 5,912 4,600 3,002 4,600 4,600 -

3311112 Federal Transit Operating Asst - - 230,000 2,981 - 180,000 (50,000)

3313113 Fed Transit-Section 5303 66,956 112,230 161,860 23,701 161,890 161,890 30

3341117 GEMA-Homeland Security Grant - - - - - - -

3341119 Ga Dept of Natural Resource - 12,000 20,000 - - - (20,000)

3341129 Ga Dept of Human Services - - 57,500 745 - - (57,500)

3343112 Georgia DOT Cost Sharing 8,369 14,028 20,230 2,962 20,230 20,230 -

3343113 Reimbursement-Other - - 18,750 - - - (18,750)

3343117 GDOT-FHWA-PL 289,035 164,489 357,490 24,851 369,770 369,770 12,280

3343118 SC DOT ARTS Match 9,482 20,610 18,000 5,259 18,000 18,000 -

3351111 Aiken Co-Match SCDOT Arts 5,347 5,152 4,500 3,987 4,500 4,500 -

3351112 LSCOG Pass through FTA 50,551 48,055 48,000 20,795 48,000 48,000 -

3361132 Private Grants - - 13,330 31,448 - - (13,330)

3911101 Op Tsfr from General Fund 452,788 248,456 435,510 - 435,510 435,510 -
220022114 Teen Pregnancy Prevention grt

3343113 Reimbursement-Other - 1,500 40,000 - 40,000 40,000 -
220022513  Adult Drg Ct Discrt13DCBX0044

3311116 Dept of Justice Grant 25,420 - - - - - -
220022515 PACG Victims Crime Act(VOCA)

3341127 Prosecuting Attny Council GA 57,278 49,899 61,710 34,110 61,710 61,710 -

3711116 Contributions in kind Labor 3,192 1,056 - 288 - - -

3911101 Op Tsfr from General Fund 11,127 12,475 15,430 - 15,430 15,430 -
220022517 Community Found. DUI/Drug

3361131 Community Foundation Grant - 15,000 - - - - -
220022613 Mental Health Ct J158045

3343124 St of Ga Accountability Ct 29,029 - - - - - -

3511410 Drug Ct/DUI Part Fees-Rich 3,373 - - - - - -
220022614 Adult Felony Drg Ct j158004

3343124 St of Ga Accountability Ct 78,076 - - - - - -
220022615 CJCC DUI Acct Ct A158019

3343125 CICC State Funding 33,069 - - - - - -
220022616 Juv Justic Incent/prevY158002

3343125 CICC State Funding 174,658 - - - - - -
220022617 Community Foundaton ABF

3361131 Community Foundation Grant 2,000 - - - - - -
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220022618 Richmond Cty DUI 2015 00277

3343125 CICC State Funding 18,909 - - - - - -
220022619 St acct ct DUI A168019

3343124 St of Ga Accountability Ct 59,828 38,619 - - - - -

3511410 Drug Ct/DUI Part Fees-Rich 6,473 4,467 - - - - -
220022620 RC ST Ct Veteran's Ct J168090

3343124 St of Ga Accountability Ct 3,698 11,865 - - - - -

3511410 Drug Ct/DUI Part Fees-Rich 410 1,318 - - - - -
220022621 Adult Felony Drug J168004

3343125 CJCC State Funding 155,531 135,429 - - - - -

3511410 Drug Ct/DUI Part Fees-Rich 17,280 14,423 - - - - -
220022622 Mental Health Ct J168050

3343125 CJCC State Funding 19,666 29,401 - - - - -

3511410 Drug Ct/DUI Part Fees-Rich 2,185 3,159 - - - - -
220022623 Veteran's Ct J168081

3343125 CJCC State Funding 10,345 21,949 - - - - -

3511410 Drug Ct/DUI Part Fees-Rich 1,149 2,489 - - - - -
220022624  Juv Justice Incentive Y168002

3343125 CJCC State Funding 170,783 121,058 - - - - -
220022625 Richmond Cty DUI 2016 0363

3343120 Governors Office of Hwy Safety 6,709 18,283 - - - - -
220022626 Adult Drg Ct Discrt 15DCBX0063

3311116 Dept of Justice Grant - 31,856 18,150 10,762 - - (18,150)

3511410 Drug Ct/DUI Part Fees-Rich - 10,618 6,050 - - - (6,050)
220022627 PACGA VOCA DA C15-8-153

3341127 Prosecuting Attny Council GA 9,076 35,460 89,660 15,093 89,660 89,660 -

3711116 Contributions in kind Labor 732 1,916 - - - - -

3911101 Op Tsfr from General Fund 1,537 6,946 22,420 - 22,420 22,420 -
220022628 2016 Summer Intern ProgACCG

3361132  Private Grants - 4,139 4,000 3,922 4,000 4,000 -
220022629 St Acct Ct DUI A178018

3343124 St of Ga Accountability Ct - 49,850 56,580 59,350 - - (56,580)

3511410 Drug Ct/DUI Part Fees-Rich - 5,779 6,290 - - - (6,290)
220022630 RC St Ct Veterans Ct J178088

3343124 St of Ga Accountability Ct - 11,120 16,580 8,959 - - (16,580)

3511410 Drug Ct/DUI Part Fees-Rich - 1,488 1,160 - - - (1,160)
220022631 Adult Felony Drug J178004

3343125 CJCC State Funding - 156,959 161,340 146,315 - - (161,340)

3511410 Drug Ct/DUI Part Fees-Rich - 19,185 16,180 - - - (16,180)
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220022632
3343125
3511410

220022633
3343125
3511410
3911101

220022634
3343125

220022635
3343125
3511410

220022636
3343125
3511410

220022637
3343125
3511410

220022638
3343124
3511410

220022639
3343125

220032644
3341111

220039230
3341117

220039231
3341117

220039234
3341117

220039235
3311116

220039236
3341117

220039237
3343120

220039238
3341117

Mental Health Cr J178052

CJCC State Funding

Drug Ct/DUI Part Fees-Rich
Veterans Ct J178078

CJCC State Funding

Drug Ct/DUI Part Fees-Rich

Op Tsfr from General Fund

Juv Justice Incentive Y178002
CJCC State Funding

Adult Felony Drug 2018

CJCC State Funding

Drug Ct/DUI Part Fees-Rich
Mental Health Ct 2018

CJCC State Funding

Drug Ct/DUI Part Fees-Rich
Veterans Ct 2018

CJCC State Funding

Drug Ct/DUI Part Fees-Rich

St Acct Ct DUI/VeteransA188018
St of Ga Accountability Ct

Drug Ct/DUI Part Fees-Rich

Juv Justic Incentive Y188002
CJCC State Funding

Explosive Ord Det/K9

Crime Victim's Asst Grant
FY2013 GSAR ws3188
GEMA-Homeland Security Grant
GEMA HSG EODK9 ws3119
GEMA-Homeland Security Grant
CERT Program ws3234
GEMA-Homeland Security Grant
Elect Weapons 2014DJBX 0488
Dept of Justice Grant

Enhance Bomb Unit ws3263
GEMA-Homeland Security Grant
2015 HEAT Grant GA2015000327
Governors Office of Hwy Safety
HSG FY2014 ws#3293
GEMA-Homeland Security Grant

(1,529)

11

1,448

11,208

92,103

97,371

82,507

17,939

53,624 97,010
5,671 11,080

10,437 64,770

- 7,390

969 -
125,847 172,160

- 310,890
- 34,540

- 191,370
- 21,260

- 111,570
- 12,400

- 134,100
- 14,900

- 300,000
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9,197 -

45,120 -

137,943 -

- 155,450
- 17,270

- 95,690
- 10,630

- 55,800
- 6,210

- 67,050
- 7,450

- 150,000

155,450
17,270

95,690
10,630

55,800
6,210

67,050
7,450

150,000

(97,010)
(11,080)

(64,770)

(7,390)

(172,160)

(155,440)
(17,270)

(95,680)
(10,630)

(55,770)
(6,190)

(67,050)
(7,450)

(150,000)
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220039239
3341117
220039240
3342110
220039241
3341117
220039242
3341117
220039243
3341117
220039244
3341117
220039245
3311110
220039246
3341117
220039247
3343120
220039248
3343120
220039249
3341113
3341117
3911101
220039250
3341117
220039251
3361132
220039252
3341117
220039253
3341117
220039254
3311116
220039255
3341117
220039256
3341117
220039257

2014 DHS EOD dog ws3321
GEMA-Homeland Security Grant
Dog/Cat Sterilization grt 2015

St Op Grt-Noncateg-direct

CERT Program WS# SHO15-011
GEMA-Homeland Security Grant
HSG FY2015 ws#SHO15-24
GEMA-Homeland Security Grant
FY2015 GSAR ws#SHO15-039
GEMA-Homeland Security Grant
FY15 GEMA/HS Bomb Disposal
GEMA-Homeland Security Grant
JAG 2015DJBX0617

Fed Op Grant-Category-Direct
GEMA/HS EOD ws#SH0O15-088
GEMA-Homeland Security Grant
2016 HEAT Grant GA2016000351
Governors Office of Hwy Safety
GOHS Traffic Enforce. Network
Governors Office of Hwy Safety
FY16 Hazard Mitigation Plan Up
FEMA Grant - State Share
GEMA-Homeland Security Grant
Op Tsfr from General Fund

EOD K9 Repl Vehicle
GEMA-Homeland Security Grant
All State Community Grant
Private Grants

CERT Prgm ws#SHO16-93
GEMA-Homeland Security Grant
FY16 GSAR ws#SHO16-001
GEMA-Homeland Security Grant
FY16 JAG Grant

Dept of Justice Grant

FY16 Region#5 Response Team
GEMA-Homeland Security Grant
FY16 Bomb Grant
GEMA-Homeland Security Grant
FY16 Bomb K-9 Unit

7,500 -
7,818 -
13,847 -
4,011 -
158,447 -
73,957 -
3,833 -
74,986 -
18,937 -
2,185 3,820
16,387 28,620
3,277 9,000
42,991 -
1,000 -

- 7,820

- 30,000
53,818 3,170
- 36,460

- 186,000
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3341117 GEMA-Homeland Security Grant - 2,872 3,200 - - - (3,200)
220039258 Correctional Inst Educ Incenti

3341128 GA Dept of Correction Grant - - 40,000 26,000 40,000 40,000 -
220039259 HMGP-Outdoor Warning Sirens

3313125 FEMA Grant - - 87,780 - 87,780 87,780 -

3341113 FEMA Grant - State Share - - 10,510 - 10,510 10,510 -
220039260 FY17 HEAT grant

3343120 Governors Office of Hwy Safety - 19,409 82,700 50,063 - - (82,700)

3911273 Op Tsfr from Law Enforcement - - 20,680 - - - (20,680)
220039261 Outdoor Encl Cat Space

3361132 Private Grants - - 5,000 5,000 - - (5,000)
220041114 319H Grant 751-170117

3311510 Fed Op Grant-Category-Indirect - - 40,000 1,845 30,000 30,000 (10,000)
220041250 Ice Storm Damage

3341110 Ga-Transit Operating Asst - - - - - - -

3833110 FEMA-ICE STORM 1,294,243 2,066,252 - - - - -

3833210 GEMA-ICE STORM 169,869 - - - - - -
220054320 NRPA Grt-Healthy Out School

3361132  Private Grants - - 25,000 20,000 5,000 5,000 (20,000)
220054322  Sr Food SVCS Grant 05/06

3311221 Federal-Title Il C1 123,811 137,238 145,660 110,515 155,580 155,580 9,920

3311222 Fed-Title 11l C2 - 26,101 26,000 - 9,150 9,150 (16,850)

3311223 Fed-NSI C1/C2 101,207 68,187 88,320 76,936 60,220 60,220 (28,100)

3311224 Federal TitlellIB - - - - - - -

3341221 State Grant Title IlIC-1 7,289 8,080 8,580 6,507 18,310 18,310 9,730

3341222 State Grant Title 1IC2 - 21,536 1,500 - - - (1,500)

3341224  State Grant CBS NSI Meals 123,647 78,576 97,620 86,808 110,790 110,790 13,170

3476110 Program fees - 2 - - - - -

3476240 Meals Fees-Sr Citizens 4,504 4,758 5,000 7,352 5,000 5,000 -

3479130 Meal Donations 19,376 944 2,000 1,381 2,000 2,000 -

3911101 Op Tsfr from General Fund 20,348 27,890 20,220 - 20,220 20,220 -
220061361 Other Concession-After School

3342110 St Op Grt-Noncateg-direct 15,676 9,283 15,000 - 15,000 15,000 -
220061462 Newman Tennis Tourism Grant

3361120 CVB Tourism Grant 8,820 6,097 7,000 6,880 6,880 6,880 (120)
220061509 NRPA-Wildlife Explorers Grt

3361132  Private Grants - - 2,690 2,690 - - (2,690)

FUND TOTAL: 220 - General Fund Grants 4,479,771 4,841,120 4,644,060 1,555,228 2,684,820 2,956,410 (1,687,650)
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221000000 Housing & CommunityDevelopment

3611110 Interest revenues (2,101) (2,880) - - - - -

3911101 Op Tsfr from General Fund 666,840 685,850 1,235,850 926,887 1,235,850 1,000,000 (235,850)

3911271 Op Tsfr from Urban Services Di 580,170 509,070 - - - - -
221073110 Housing & CommunityDevelopment

3891110 Miscellaneous Income - 3,054 - - - - -
221073111 CDBG Administration

3313121 CDBG Grant Income 229,407 262,832 348,000 99,081 348,000 348,000 -

3891130 Program Income - CDBG 20,138 - 23,340 - 21,430 21,430 (1,910)
221073112 Home Administration

3313122 HOME Grant Income 73,588 36,243 67,350 30,069 94,320 94,320 26,970

3891135 Program Income HOME - - 18,890 - 10,710 10,710 (8,180)
221073113 HOPWA Administration

3313128 HOPWA 33,244 20,743 32,160 10,724 31,770 31,770 (390)
221073114 ESG Administration

3313123 Emer Shelter Grant (ESG) 22,084 2,852 11,390 4,540 11,320 11,320 (70)
221073115 SHP Administration

3313126 Supportive Housing Program - - 12,070 258 12,070 12,070 -
221073116 CDBG Rehab Administration

3313120 CDBG Rehab Grant Revenue 19,860 28,978 130,000 33,108 130,000 130,000 -

3313121 CDBG Grant Income 104,636 79,676 - - - - -

3313123 Emer Shelter Grant (ESG) - - - 162 - - -
221073117 Neighborhood Stabilization Grt

3891130 Program Income - CDBG - - - - 6,060 6,060 6,060
221073210 CDBG Rehabilitation

3313120 CDBG Rehab Grant Revenue 795,321 657,076 656,990 141,236 1,085,020 1,085,020 428,030

3313121 CDBG Grant Income 68,517 - - - - - -
221073211 CDBG Grant

3313121 CDBG Grant Income 572,178 882,191 835,000 152,584 1,607,200 1,607,200 772,200

3891130 Program Income - CDBG - 1,736 - - - - -
221073212 Home Grant Projects

3313122 HOME Grant Income 867,411 986,482 673,470 1,218,167 1,100,420 1,100,420 426,950

3313123 Emer Shelter Grant (ESG) - - - 25 - - -
221073213 HOPWA Grant Projects

3313128 HOPWA 493,544 618,135 1,072,090 311,487 1,711,630 1,711,630 639,540
221073214 ESG Grant Projects

3313121 CDBG Grant Income - - - - - - -

3313123 Emer Shelter Grant (ESG) 127,337 108,392 151,820 79,216 281,380 281,380 129,560

3313126 Supportive Housing Program - 716 - - - - -
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221073215 SHP-HMIS Grant Project

3313126 Supportive Housing Program 105,344 77,806 172,410 27,469 175,000 175,000 2,590
221073217 NSP Grant Project

3313130 Neighborhood Stabilization Grt 360 - 60,610 142,539 - - (60,610)

3891130 Program Income - CDBG 27,390 389,550 - - 500,000 500,000 500,000
221073218 Sibley Street Project

3891110 Miscellaneous Income 20,000 - - - - - -
221073219 Continuum of Care Grant

3313126 Supportive Housing Program - - - - 18,000 18,000 18,000
221075215 Urban Development Action Grant

3711110 Contributions And Donations - - - - 20,000 20,000 20,000

FUND TOTAL: 221 - Housing & Community Development 4,825,268 5,348,502 5,501,440 3,177,552 8,400,180 8,164,330 2,662,890
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222000000 UDAG
3611110 Interest revenues 553 183 500 82 - - (500)
3711110 Contributions And Donations 700 - - - - - -
222075215 Urban Development Action Grant
3891110 Miscellaneous Income - - - 5,055 - - -
FUND TOTAL: 222 - Urban Development Action Grant 1,253 183 500 5,137 - - (500)
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231000000 Appeals Board
3221210 Zoning and Land Use Permits 5,950 9,325 5,500 8,400 8,400 8,400 2,900
3221220 NPDES Permit Fees - - - 500 - - -
3911101 Op Tsfr from General Fund 9,500 5,850 20,150 15,112 17,350 17,350 (2,800)
FUND TOTAL: 231 - Appeals Board 15,450 15,175 25,650 24,012 25,750 25,750 100
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235000000 TIA 25% Discretionary
3139110 Other Sales Tax 3,421,037 3,339,123 3,500,000 1,683,206 3,400,000 3,400,000 (100,000)
3611110 Interest revenues 6,858 21,156 - - - - -
3952110 Fund Balance Appropriations - - 5,104,550 - 3,400,000 4,828,280 (276,270)
FUND TOTAL: 235 - TIA 25% Discretionary 3,427,895 3,360,279 8,604,550 1,683,206 6,800,000 8,228,280 (376,270)
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261000000 NPDES Permit Fees
3221110 Non-Business Building Inspect - - - - - - -
3221220 NPDES Permit Fees 17,406 17,511 20,000 9,006 15,000 15,000 (5,000)
3425140 E911-PrePaid Cell Phones - - - - - - -
3611110 Interest revenues 267 405 - - - - -
FUND TOTAL: 261 - NPDES Permit Fees 17,673 17,916 20,000 9,006 15,000 15,000 (5,000)
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271000000 Urban Services District
3111110 Real Property Tax-Curr Year 4,407,367 4,367,873 4,333,870 4,397,929 4,308,870 4,351,960 18,090
3111111 Real Property Tax - OTHER - - - - - - -
31