IN THE SUPERIOR COURT OF RICHMOND COUNTY
STATE OF GEORGIA

IN RE: GRAND JURY PRESENTMENT FOR THE MARCH TERNI2O22

The Grand Jury having returned the attached general presentment for the March

Term 2022,

ffid the same having

been reviewed and accepted

by the Court

on

MAY 10,2022, it is now,
ORDERED that the said presentment shall be filed in the Office of the Clerk of
Superior Court for Richmond County, and that

it shall be published once in the Augusta

Chronicle,the legal gazette for said County; and
FURTHER ORDERED that the said general presentment shall be posted by the
Director of Information Technology on the Augusta-Richmond County website for public
access through the Internet

(World Wide Web).

lt is so ORDERED this

1Oth day

of May 2022.

Judge Jes$p Stone
Superior Oourt Judge

Augusta Judicial Circuit

TO:

The Honorable Amanda Heath
Judge, Superior Court

FROM:

Richmond County Grand Jury
March Term2022

DATE:

May 10,2022

RE:

Grand Jury Presentment

We, the members of the Augusta-Richmond County Grand Jury for the March Term
2022, having been duly sworn by the Honorable Amanda Heath on the Zl't day of March
2022, submit our presentment on the 1Oth day of May 10,2022, our last day as an official
body of the Grand Jury.
To discharge our sworn duties, as prescribed by the laws of the State of Georgia, we met
on six (6) dates during our term and acted upon Bills of Indictments presented to us by
the District Attorney's Office.

A Sub-Committee was formed to inspect the Charles B. Webster Detention

Center and

Animal Control. The applicable report is attached.
The Grand Jury respectfully submits this Presentment on the 10th day of May 2022 and
it is published.

requests that

Mona Crowe, Foreperson

Jasmine Lindsay, Asst. Foreperson

Nathan Pietrowicz

Christine Bal

Sarah Insalaco

Atlas Hargrove
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Dinesia Hickson
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Catina Dixon
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Jaremy Paschal

Cheryl Parrish

Anthony Howard

Harper, Alternate

Loan Ngo, Alternate

'

lnspection of the Charles B. Webster Detention Center
by a Grand Jury Sub-Committee Conducted April26,2022

April 26,2022,a Grand Jury Sub-Committee toured the Charles H. Webster Detention Center. Before our
tour, we met with Lieutenant Harrell and Major Jones to discuss observations made by the March Term in
On

February of this year.
Our tour included three of the inmate pods, the medical unit, the laundry room, and the in-take and outprocessing area. We were shown how the security cameras and door locks operated and these areas of the
jail appeared to be clean and secure. We learned they have made significant progress in upgrades to security,
including to the locks and the camera systems, and they continue to work toward completion of these planned
improvements.
Hiring of badly-needed new staff has improved due to salary increases, but several positions still need to be
filled; there is still only a 2-person maintenance team to service the facility, for example. We learned that the
jail is considering an outside vendor for preventive and corrective services help address its ongoing staffing
needs.
Plumbing is a costly concern, and the jail's hot water heating needs to be replaced and upgraded to an energy
efficient system. Ceiling leaks are being addressed by patching the roof, but the roof also needs to be replaced
and the estimated cost to replace it is 5700,000. Despite these needs, the jail has made every effort to handle
the center's plumbing needs and we did not observe any obvious plumbing issues during our tour.
We also toured the laundry area and saw that the washers and dryers are older and starting to have problems:
only 4 of the 5 washers, and 6 of the 7 dryers, were working. We learned that the jail is required to make a
request for new washers and dryers in next years budget is required to replace them. While this is not ideal
and replacements will be necessary to ensure the jail can keep up with the inmates' laundry needs, we were
glad to see that steps have been taken to ensure that clothing, towels and bedding are kept sanitary. lnmate
uniforms are changed every 3 days, and new uniforms have already been purchased. A new change of uniform
process has also been started in several pods as a pilot to improve laundry services.

Grand Jury Recommendations:
We strongly recommend that the Richmond County government should make it a priority to considerably
increase the funding allocated to the Charles B. Webster Detention Center. lncreased funds would improve
the recruitment, hiring and retention of new employees by enabling the detention center to offer good
salaries and benefits. lt would also allow forthe necessary improvements needed for more security upgrades,
replacing the roof, replacing and adding new washers and dryers, and buying new inmate uniforms.

Respectfully submitted by members of the Grand Jury,

Inspection of the Augusta-Richmond County's Animal Services by a Grand
Jury Sub-Committee conducted April 19,2022
April 19,2022, a Grand Jury Sub-Committee toured the Augusta-Richmond County's
Animals Servies with Joseph Guerin, the Animal Shelter Supervisor. We found Mr. Guerin to be
welcoming and truly knowledgeable about the department's operations.
On

During the tour, we learned that the shelter is not open to the public; however, procedures are in
place for adoption and rescue of a variety of animals. According to Mr. Guerin, Animal Services
cares for 180-200 animals per day with a total staff of 8. The sub-committee was able to tour the
kennel areas where animals are housed based on in-house evaluation procedures. We agreed the
animals were well-cared for and appeared to be happy. We were shocked by the number of
animals available for adoption and pleasantly surprised by the cleanliness of the shelter areas.
The building is outdated and well worn. We observed leaking from the roof, along with
damaged and missing tiles. The rooms were drafty and not insulated, portable heaters were used
to keep the animals warn. Drafts were felt when walking past windows. The modifications made
to the kennels that house animals are many and weaken the security of the animals. The drain
lines clog several times of year and were outdated. Supplies were stored in a variety of areas and
wherever there was space. The staff attempts to store supplies close to where they are needed.
We learned about many of the programs that Animal Services provides for the citizens of
Augusta-Richmond County. The website is updated hourly with information on animals
available for adoption, lost and strays. Also, they have a trapping program where citizens can
check out traps for stray cats and dogs, that can be picked up or dropped offat the facility.
During the visit, we witnessed a dog being returned from a day out; citizens can take a dog out
for the day. At the time of our visit, Animal Services was running a special on the adoption fee,
which happens several times per year.

Mr. Guerin explained the many services provided by Animal Services and answered our
questions. He expressed concems about the age of the building and the department's ability to
attract and retain staff to meet the needs of the department.
At the conclusion of our tour, we were impressed with the operations of Animal Services, they
have creatively overcome obstacles to provide humane treatment and care of animals.
Grand Jury Recommendations

A new state of the art animal shelter and administration building to meet the needs
and support the programs and services that Animal Services provides.
Invest in an outreach program to inform the citizens of Augusta-Richmond County
of the programs provided by Animal Services.
Provide competitive salary to recruit and retain staff
Respectfully submitted by.members of the Grand Jury,
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