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Historic Preservation Commission
Municipal Building
3rd Floor Training Room, 
Planning and Development Dept., 535 Telfair Street, Augusta, GA 30901

Thursday, September 26, 2019

Those Present:

Lucien Williams, Chairman 		Robert Jones				
Jimmy Anderson			Leon Maben
David Barbee				Brandon Dial, Vice-Chairman

Those Absent:

John McBrayer			Lois Schmidt, Recording Secretary

Other Present:

Mary Elizabeth Burgess, Development Services Manager
Erik Engle, Planner
Robyn Anderson, Historic Augusta
22 Citizens and Petitioners present

Chairman Mr. Williams called the meeting to order at 5:30 p.m. and read the opening statement.

1. COA #19-28 - Certificate of Appropriateness – 2349 Williams Street – Cranston Engineering
Group, on behalf of WR Investors LLC – requesting to install a 6 foot black chain link fence and electric entrance gate along Cumming Road for the William Robinson School Condominiums.  – Summerville - Tax Map 034-4-151-00-0

Mr. Engle read COA #19-28 into the record and presented the following findings:

· The historic Summerville property has been reinvented into 12 luxury condominiums.  
· The next planned phase is to infill the rest of the school yard with single-family homes on seven lots surrounding a central, shared greenspace, known as The Village Green. 
· An alleyway was constructed with a gate and chain-link fencing subsequently installed along the side and rear in order to provide security.
· The property is at the edge of the district, existing fence types include chain-link, wood, and brick.   

The petitioner is requesting: 

1. An electric security gate and black chain-link fencing along the side and rear of the property to tie into the existing chain-link fence along Cumming Road.  
2. Both sections have already been installed with a variance having been granted for being greater than the 4’-0” height limit.

Although the materials installed relate to the existing fencing around the rear of the property, the proposal does not meet the following guidelines:

1. The design of new fences and walls should blend with materials and designs found in the district.  Commonly used materials are brick, stucco, iron, wood and shrubbery hedges.  

2. Do not use materials such as chain-link fencing, and concrete block walls where they would be visible from the street.

Staff reserves its recommendation pending further discussion and/or dissemination of any potential new information.

If approved as proposed, staff recommends the removal of the mesh sheathing and heavy landscaping to screen the fence.

Historic Augusta, Inc. recommends following the Design guidelines which call for using metal or wooden fences. Chain-link fences, although previously existing in the district, are not encouraged when being replaced. 

Mr. Wright Montgomery, Cranston Engineering Group, was present on behalf of the petition.

Mr. Montgomery stated the fence was already built when they were told the project needed HPC approval.  He apologized for the oversight.  The height was approved by the Board of Zoning Appeals with the condition that the fabric not be used.

There were no concerned citizens present.

Commissioner Mr. Barbee asked why the fence was added.

Mr. Montgomery explained there was existing chain link fence on the other property line and they just connected to it with the new fence.

Chairman Mr. Williams asked if a solid fence or wall might be considered. 

Mr. Montgomery could not comment on that.

A MOTION was made by Commissioner Mr. Anderson that COA-19-28 be APPROVED as approved as by the BZA; seconded by Commissioner Mr. Dial. MOTION carried unanimously.

2.  COA # 19-29 – Certificate of Appropriateness – 2346 Walton Way – Studio 3 Design Group, 
     on behalf of Jeffery Richards – requesting to construct an addition to the existing home – 
     Summerville – Tax Map 034-4-099-00-0

Mr. Engle read COA #19-29 into the record and presented the following findings:

The applicant is proposing a new one-story rear addition, which will extend from the existing kitchen and incorporate the following program: a powder room, laundry room, and a master suite with two walk-in closets, master bath, and bedroom.  The design will incorporate and replicate existing elements and styles.  

· Exterior materials proposed:
1. Wood brackets to match existing
2. Architectural asphalt shingle roof to match existing
3. Hard coat stucco to match existing
4. Gutters and downspouts to match existing
5. Skylights
6. Stairs and railings to match existing

· Other exterior materials:
· Double hung wood windows to match including a 4 over 1 configuration in the proposed laundry and his closet.

Staff recommends approval of the proposal as it meets the following guidelines:

1. New additions should not destroy historic materials that characterize the property.  The new work should be differentiated from the old and should be compatible with the massing, size, scale, and architectural features to protect the historic integrity of the property and its environment.
2. Use materials, windows, doors, architectural detailing, roofs, and colors which are compatible with the existing historic building.
3. Wherever possible, new additions or alterations to existing buildings and structures shall be done in such a manner that, if such additions or alterations were to be removed in the future, the essential form and integrity of the building or structure would be unimpaired.  Therefor the new design should not use the same wall plane, roof line or cornice line of the existing structure.
4. Limit the size of the addition so that it does not visually overpower the existing building.
5. Attempt to locate the addition on rear or side elevations or in a manner that makes them visually secondary to the primary elevation of the historic house.

Historic Augusta, Inc. Recommendation had no comments. 

Mr. Dee Beaird, Studio 3 Design Group, was present on behalf of the petition.

Mr. Beaird concurred with the staff findings.

There were no concerned citizens present.

There were no questions from the Commission.

A MOTION was made by Commissioner Mr. Barbee that COA-19-29 be APPROVED; seconded by Commissioner Mr. Dial. MOTION carried unanimously.

3. COA #19-30 – Certificate of Appropriateness – 2269 Central Avenue – Lacher Construction, on behalf of Murphy Properties of Augusta LLC – requesting to construct a new apartment structure – Summerville – Tax Map 044-1-185-00-0

Mr. Engle read COA #19-30 into the record and presented the following findings:

3. Construction of a new duplex to include two family units, which is allowed by right in an R-3A Zone.
4. Exterior materials include the following:
a. Brick foundation
b. Hardie board sideing ad soffit
i. Corner boards 5/4 boards or greater
ii. Window details – 2x4 trim with historic sill and drop cap
c. Roof Shingles – black 30 year architectural shingles
d. Windows – Plygem 4 over 4 aluminum-clad mira premium double-hung wood frame
e. Fascia and soffit – hardie fascia and soffit with bedmold and rake mold as shown on plan
f. Shutters – Operable shutters with shutter dogs 
g. Door surrounds as shown on plan

Staff recommends approval with the following conditions

1. The windows must be recessed and incorporate external muntins/simulated divided lights
2. The shutters to be wood and in proportion with the windows spec’d


The proposal meets the following guidelines:

1. New construction in residential areas that is visible from the public ROW should relate in footprint and mass to the majority of surrounding historic dwellings.
2. In general, use forms for new construction that relate to the majority of surrounding residences.
3. Respect the directional expression (or overall relationship of height to width) of surrounding historic buildings.  The directional expression of most buildings in Summerville is horizontal.
4. New construction should orient its façade in the same direction as adjacent historic buildings.
5. New construction proportions should respect the average height and width of the majority of existing neighboring buildings in the district.
6. The width of new construction should be proportional to the width of the lot.
7. Provide features on new construction that reinforce scale and character of the subarea within the district, whether human or monumental, by including elements such as porches, porticos, and decorative features.
8. If using composition asphalt shingles use textured type shingles that resemble slate or wood shingles.
9. The rhythm, patterns, and ratio of solids and voids of new buildings should relate to and be compatible with adjacent facades.
10. Entrance includes transom and decorative framing


Historic Augusta, Inc. recommends for the building as proposed, the windows appear to be too small in proportion to the house, and are two different sizes.  They should be consistent.

Mr. Rob Lacher, Lacher Construction, was present on behalf of the petition.

Mr. Lacher stated this property is zoned multi-family residential and he proposes to construct a duplex.

Commissioner Dave Barbee asked if the petitioner is agreeable to the conditions set forth by Staff and Historic Augusta.

Mr. Lacher said yea and may remove the small windows on the rear façade.

Commissioner Mr. Anderson expressed his strong opposition to the petition.

Mr. Gerald Wood, 828 Milledge Road, Augusta stated he opposes the petition on the grounds the proposed building is incompatible with the surrounding area.

Mr. John Williams, 602 Bourne Place, Augusta stated he opposed due to the size of the building and feels that apartments should be located near other apartments.

Mr. Shane Claffey, 1224 Johns Road objected claiming the lot is too small to support a duplex. He feels Lacher Construction is inferior and will produce a bad product.

Chairman Mr. Williams stated all comments must be on topic and personally directed to any one person or entity.

Mr. Don Smith, 1213 Anthony Road, Augusta objected and claimed the home the applicant built at 1211 Anthony Road is out of character and too large for the lot. He does not want to see that happen here.

Ms. Nancy Thompson, 2228 Queens Way, Augusta objects to the duplex.

Mr. Mason Thompson, 2228 Queens Way stated they are 36 year residents and this proposal doesn’t fit the area.

Ms. Deborah DeWitt, 1212 Anthony Road also objected.

Ms. Tara Conway, stated the plan indicated 3 entrances, if it’s a duplex why 3. She questioned the concrete driveway stating the Summerville guidelines discourage the use of concrete in driveways unless they are tinted.  

Mr. Marcus Thompson, Thompson Wrecking, stated he understands the Summerville neighborhood concerns and the historic value of properties but this is vacant and could be a parking lot or multi-family apartments given the zoning.  Better to put a duplex there and have it match some character of the area.

Commissioner Mr. Barbee concurred that zoning is R-3A (Multiple-family Residential).  This Commission’s authority is on the building design and materials.  Historic Augusta’s recommendation was limited to window consistency not an outright disapproval.

Mr. Heard Robertson, 960 Hickman Road, Augusta stated the massing scale and position is appropriate to the existing homes. 

Mr. Gerald Woods said if zoning and setbacks are in place we want design and elevations and materials detailed.

Chairman Mr. Williams suggested continuing the petition to the October meeting and requesting the petition provide more detailed plans.

A MOTION was made by Commissioner Mr. Maben that COA 19-30 be CONTINUED to the October 24, 2019 meeting; seconded by Commissioner Mr. Barbee. MOTION carried unanimously.

4.  COA #19-31 – Certificate of Appropriateness – 820 Milledge Road - Cheatham Fletcher Scott Architects, on behalf of Robert Caison – requesting to demolish the existing two-story detached accessory structure and reconstruct as a pool house and recreation room with upstairs quarters.  Summerville – Tax Map 034-4-096-00-0

Mr. Engle read COA #19-31 into the record and presented the following findings:

The applicant is seeking to demolish and rebuild an existing accessory garage/cottage to be used as a pool room/recreation space with the second floor to remain a guest suite.

The building does not appear to be of such unique or extraordinary design and has major structural problems; existing studs and ceiling joists are rotten.  To raise 2nd floor to reconstruct would cost $40,000-$45,000 to construct the new accessory building plus an additional $30,000 to raise and reconstruct second floor. 

The existing accessory building does not conform to current setbacks; the new structure will conform to all zoning ordinance setback requirements.  The proposed structure will contain the following:

1. Overall dimensions; 22’-0”x24’-0” or 528 sq.ft. 
2. Exterior materials include the following:
a. Standing seam metal roof
b. Metal clad insulated simulated divided light (S.D.L.) windows with 6 over 6 configuration
c. Hardie artisan siding 
d. Brick faced concrete foundation
e. Ipe wood staircase

Criteria to consider for demolition:

1. The public necessity of the proposed demolition 
2. The public purpose or interest in land or buildings to be protected 
3. The age and character of an historic structure, its condition, and its probable life expectancy 
4. The view of the structure or area from a public street or road, present and future 
5. The present character of the setting of the structure or area and its surroundings 
6. Whether or not the building contributes to the district character 
7. Whether or not the building or structure is of such old or uncommon design, texture, or scarce material that it could not be reproduced only with great difficulty 
8. Whether or not historic events occurred in the building or structures 
9. Whether or not a relocation of the building or structure of a portion thereof, would be to any extent practicable as a preferable alternative to demolition 
10. Whether or not the proposed demolition could potentially adversely affect other historic buildings located within the historic district or adversely affect the character of the historic district 
11. The reason for demolishing the building or structure whether or not any alternatives to demolition exist 
12. Whether or not there has been a professional economic and feasibility study for rehabilitating or reusing the structure and whether or not its findings support the proposed demolition. 

Staff reserves its recommendation pending further discussion and/or dissemination of any potential new information.

If approved as proposed, it is recommended the shutters be operable and of an appropriate wood material to match the existing house.  

Historic Augusta, Inc. stated members of the committee have knowledge of the structure and this building has complicated structural issues that would need to be resolved. If demolition is allowed, the new building should be built back to look as close to the original design and location as possible.

Mr. Al Cheatham, Cheatham, Fletcher, Scott Architects, was present on behalf of the petition.

Mr. Cheatham stated the existing building is beyond repair and the homeowner wants to construct a new building to be used in the same manner as the existing.

There were no concerned citizens.

Mr. Gerald Woods stated Summerville Neighborhood Association has no objections to the petition.

Commissioner Mr. Barbee asked if the petitioner can conform to the staff recommendation of functional shutters.

Mr. Cheatham said yes.

A MOTION was made by Commissioner Mr. Barbee that COA-19-31 be APPROVED with functional shutters; seconded by Commissioner Mr. Dial. MOTION carried unanimously.

5. COA #19-32 – Certificate of Appropriateness – 1513 Monte Sano Avenue – James and Elizabeth McGee – requesting to construct a 770 sq. ft. addition to the existing home – Summerville – Tax Map 044-1-196-00-0

Mr. Engle read COA #19-32 into the record and presented the following findings:

The applicant is seeking to add approximately 515 sq. of heated space to increase the 2bd/2bath house to a 3bd/3bath and includes the following program:
· Entry vestibule 
· Laundry room
· Master bedroom
· Master bathroom
· Master closet
Unheated square feet includes a 255 sq. covered porch, not visible from Raymond Ave.
An external materials list was provided and is to include the following: 
· Stucco to match
· Windows to match; clad wood JELD-WEN Site line windows
· Standing seam metal roof
· Architectural shingles to match
· Stucco wall
· Iron gate

Staff recommends approval of the proposal with the following condition:

1. Offsetting the addition from the main side façade as to not detract from the original house
 

The proposal meets the following guidelines:

1. Use materials, windows, doors, architectural detailing, roofs, and color which are compatible with the existing historic building
2. Rhythm, patterns and ratio of solids and voids relate to and are compatible
3. Window types should be compatible
4. Forms relate to the majority of surrounding residences
5. If using composition asphalt shingles use textured type shingles (architectural shingles)

The proposal does not meet the following guidelines:

6. New additions should not destroy historic materials that characterize the property.  The new work should be differentiated from the old and should be compatible with the massing, size, scale, and architectural features to protect the historic integrity of the property and its environment.
7. Attempt to locate the addition on rear or side elevations or in a manner that makes them visually secondary to the primary elevation of the historic house.

Historic Augusta, Inc. recommends the Summerville design guidelines call for offsetting new additions in order to differentiate the original from the new.  Otherwise the proposed design is fine.

Ms. Elizabeth McGee, 1513 Monte Sano Avenue, was present on behalf of the petition.

Ms. McGee stated their family is growing and they would like to construct an addition onto the existing home rather than move.  They were approved for setbacks by the BZA earlier this month. The addition will match the historic style and materials of the existing home.  She indicated the plan does not offset the addition and they would like to stay with their original design.

There were no concerned citizens present.

The Commission asked for the reasoning behind the offset requirement.

Staff explained the general thinking of preservationists is to offset any addition so you can differentiate between the original structure and any additions.

A MOTION was made by Commissioner Mr. Barbee that COA-19-32 be APPROVED with no offset being required; seconded by Commissioner Mr. Dial. MOTION carried unanimously.

6. COA-#19-33 – Certificate of Appropriateness – 401 Greene Street – 401 Greene LLC – requesting to renovate the existing structure into 13 apartments – Olde Town – Tax Map 047-2-256-00-0

Mr. Engle read COA #19-33 into the record and presented the following findings:

The applicant proposes a full exterior rehabilitation and retrofit into 13 loft apartments.

Staff recommends approval of the proposed project.

The proposal meets the following guidelines:

1. Retain and preserve historic or original storefronts that contribute to the character of the district, including such features as transoms, display windows, doors, entablatures, pilasters, recessed entries, and signs.
2. If replacement of a deteriorated detail or element of a storefront feature is necessary, replace only the deteriorated detail or element in-kind rather than the entire feature. Match the original detail or element in design, dimension, and material. Consider using a compatible substitute material only if using the original material is not feasible.
3. If replacement of an entire storefront feature is necessary, replace the feature in-kind matching the original in design, dimension, and material. Consider using a compatible substitute material only if using the original material is not feasible.
4. If replacement of an entire storefront is necessary, replace it with a storefront based on accurate documentation of the original feature or a new design that is compatible in size, scale, and material with the building
5. Respect the original or historic architectural character of the commercial building and install acceptable features as needed. It is not acceptable to install an anachronistic storefront or other architectural feature to an existing building.

Historic Augusta, Inc. had no comments or suggestions.

Mr. Heard Robertson, 960 Hickman Road, was present on behalf of the petition.

Mr. Robertson stated the structure was built around 1850 by German immigrants who ran a grocery on the ground floor and had residential units upstairs.  The building has been vacant for some time and is run down.  It will be converted into 13 apartments as a tax credit project.

There were concerned citizens present.

The Commission had no questions.

Staff explained this property has been the subject of a Special Exception action and a parking variance which were both approved by the Planning and Augusta Commissions.

A MOTION was made by Commissioner Mr. Barbee that COA-19-33 be APPROVED; seconded by Commissioner Mr. Anderson. MOTION carried unanimously.

Ms. Anne Ealick, Olde Town Neighborhood Association, said the neighborhood supports the plan but wonders about parking.

Staff explained the petitioner has secured property from the adjoining parcel at 405 Greene Street which was also part of the zoning actions approved earlier this year.  A parking variance was granted based in part on the petitioner’s thoughts that renters downtown tend to use their bicycles and walk more.

7. Minutes from August 22, 2019

A MOTION was made by Commissioner Mr. Maben that Minutes from August 22, 2019 be APPROVED; seconded by Commissioner Mr. Barbee. MOTION carried unanimously.
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